
The Mission of the Las Gallinas Valley Sanitary District is to protect public health and the environment by providing effective wastewater 
collection, treatment, and recycling services. 

101 Lucas Valley Road, Suite 300  •  San Rafael, CA  94903  •  415.472.1734  •  Fax 415.499.7715  •  
www.lgvsd.org 

       BOARD MEETING AGENDA 

March 16, 2023 

MATERIALS RELATED TO ITEMS ON THIS AGENDA ARE AVAILABLE FOR 

PUBLIC INSPECTION DURING NORMAL BUSINESS HOURS AT THE DISTRICT 

OFFICE, 101 LUCAS VALLEY ROAD, SUITE 300, SAN RAFAEL, OR ON THE DISTRICT 

WEBSITE  WWW.LGVSD.ORG 

CLOSED SESSION: 

A.  CONFERENCE WITH LABOR NEGOTIATOR  – Agency designated representative : Gregory Ramirez, 
IEDA; Employee organization : IUOE Local 3:pursuant to Government Code Section 54957.6 

OPEN SESSION: 

1. PUBLIC COMMENT

This portion of the meeting is reserved for persons desiring to address the Board on matters not on the

agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are generally

limited to three minutes. All matters requiring a response will be referred to staff for reply in writing and/or

placed on a future meeting agenda. Please contact the General Manager before the meeting.

2. CONSENT CALENDAR:

These items are considered routine and will be enacted, approved or adopted by one motion

unless a request for removal for discussion or explanation is received from the staff or the Board.

A. Approve the Board Minutes for March 2,  2023

B. Approve the Warrant List for  March 16, 2023

C. Approve Board Compensation for February 2023

D. Approve Murray attending the Implementing the Inflation Reduction Act and Infrastructure
Investment and Jobs Act Webinar March 9, 2023 

E. Approve Murray attending the 2023 Sustainable Energy in Amercia Webcast on March 15, 2023 

F. Approve Clark attending the CSDA Understanding Implicit Bias Webinar March 14, 2023 

G. Approve Aqua Contract for TWAS Enclosure/Sludge Basin and Reception Pad Project 

H. Approve Resolution 2023-2301 Board Policies O-40 and M-10 

I. Approve Resolution 2023-2302 Sole Source Specified Equipment  

J. Approve Order Regarding Publication Ordinance 191 

5:00 PM 

5:05 PM 

4:30 PM 

Estimated 
Time 
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Possible expenditure of funds:  Yes, Item B through G. 

Staff recommendation:  Adopt Consent Calendar – Items A through J. 

3. INFORMATION ITEMS:

STAFF/CONSULTANT REPORTS:

1. General Manager’s Report – verbal

2. Presentation of Draft Sewer Service Charge Study Recommendations - Written

3. District Remembrance of Director Schriebman - verbal

4. ALTERNATIVE WORK SCHEDULES

Board to approve Alternative Work Schedules and Side letter to the Memorandum of Understanding.

5. BOARD MEMBER REPORTS:

1. CLARK
a. NBWA Board Committee, 2023 Operations Control Center Ad Hoc Committee,

Other Reports

2. FORD
a. NBWRA, 2023 Operations Control Center Ad Hoc Committee,

2023 McInnis Marsh Ad Hoc Committee, 2023 Fleet Management  Ad Hoc Committee,
Other Reports

3. MURRAY
a. Marin LAFCO, 2023 Biosolids Ad Hoc Committee, CASA Energy Committee, Other Reports

4. ROBARDS
a. Gallinas Watershed Council/Miller Creek, 2023 Engineering Ad Hoc Committee re: STPURWE,

2023 McInnis Marsh Ad Hoc Committee, Other Reports

5. YEZMAN
a. Flood Zone 7, CSRMA,  2023 Ad Hoc Engineering Committee  re: STPURWE,

Marin Special Districts, 2023 Biosolids Ad Hoc Committee,  Other Reports

6. BOARD REQUESTS:
A. Board Meeting Attendance Requests – Verbal

B. Board Agenda Item Requests – Verbal

7. VARIOUS INDUSTRY RELATED ARTICLES

6:25 PM 

5:15 PM 

6:30 PM 

6:00 PM

6:00 PM 

6:15  PM 
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8. ADJOURNMENT

FUTURE SPECIAL BOARD MEETING DATES: MARCH 29, 2023 

FUTURE REGULAR BOARD MEETING DATES:  APRIL 6 AND APRIL 20, 2023 

CERTIFICATION:  I, Teresa Lerch, Board Secretary of the Las Gallinas Valley Sanitary District, hereby 
declare under penalty of perjury that on or before March 13, 2023 4:30 p.m., I posted the Agenda for the 
Board Meeting of said Board to be held  on March 16, 2023, at the District Office, located at 101 Lucas 
Valley Road, Suite 300, San Rafael, CA. 

DATED: March 10, 2023 

_______________________ 
Teresa L. Lerch 
Board Secretary 

 _________________________________________________________________  

The Board of the Las Gallinas Valley Sanitary District meets regularly on the first and third Thursday of  
each month. The District may also schedule additional special meetings for the purpose of completing unfinished 
business and/or study session. Regular meetings are held at the District Office, 101 Lucas Valley Road, Suite 300, San 
Rafael, CA.  

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the District at (415) 472-1734 at least 24 hours prior to the meeting. Notification  
prior to the meeting will enable the District to make reasonable accommodation to help ensure accessibility  
to this meeting. 

AGENDA APPROVED: Megan Clark, President Patrick Richardson, Legal Counsel 

6:35  PM 
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3/16/2023 

CLOSED SESSION 

□ Separate Item to be distributed at Board Meeting

□ Separate Item to be distributed prior to Board Meeting

 Verbal Report

□ Presentation

AGENDA ITEM A 
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PUBLIC COMMENT 
 

This portion of the meeting is reserved for persons desiring to address the Board on 

matters not on the agenda and within the jurisdiction of the Las Gallinas Valley 

Sanitary District. Presentations are generally limited to three minutes. All matters 

requiring a response will be referred to staff for reply in writing and/or placed on a 

future meeting agenda. Please contact the General Manager before the meeting. 
 

AGENDA ITEM 1 
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To: Board of Directors 
From: Michael P. Cortez, PE, District Engineer 
 (415) 526-1518; mcortez@lgvsd.org  
Mtg. Date: March 16, 2023 

Re: Approve Aqua Contract for Bidding and Construction Services for the TWAS 
Enclosure/Sludge Basin and Reception Pad Project  

Item Type:   Consent     X  Action        Information  Other             . 

Standard Contract:    Yes       X    No     (See attached) Not Applicable              . 
 

 
STAFF RECOMMENDATION 
Board to approve contract with Aqua Engineering for engineering support services during 
bidding and construction of the TWAS Enclosure/Sludge Basin and Reception Pad project in the 
amount of $156,280. 
 
BACKGROUND  
The initial target completion date of end of December 2022 for the Secondary Treatment Plant 
Upgrade and Recycled Expansion (STPURWE) project prompted District staff to bid the TWAS 
Enclosure/Sludge Basin and Reception Pad as a single project separately, which is currently 
advertised for public bid. Design services for most of these project components were covered 
under the STPURWE project.  
 
In response to District staff request, Aqua Engineering submitted a proposal for bidding and 
construction engineering support services on time-and-expense basis, value of services not to 
exceed $156,280. Scope of services includes but is not limited to the following: 

• Responding to questions by bidders and issuing addenda; 

• Evaluation of bids; 

• Preparing responses to submittals and RFIs; and,  

• Miscellaneous meetings and site visits. 
 
Staff has reviewed the proposal and deemed the scope of work and fee estimate reasonable. 
 
PREVIOUS BOARD ACTION 
Board approved Call for Bids for TWAS Enclosure/Sludge Basin and Reception Pad Project on 
February 2, 2023. 
 
ENVIRONMENTAL REVIEW 
N/A 
 
FISCAL IMPACT 
$156,280, funding source will be through budget reallocation from other FY 2022-2023 CIP 
projects. 

Item Number______2G________ 

GM Review   _______CP_______ 
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533 W 2600 S Suite 275 Bountiful, UT 

P (801) 299-1327  F (801) 299-0153 

www.aquaeng.com 

February 28, 2023 
 
Mike Cortez, P.E. 
Las Gallinas Valley Sanitary District 
300 Smith Ranch Road 
San Rafael, CA 94903 
 
Re: Las Gallinas Valley Sanitary District – Additional Engineering Services 
 TWAS Enclosure/Sludge Basin & Reception Pad Construction Support Services  
 
Dear Mr. Cortez: 
 
AQUA Engineering (AQUA) thanks you for the opportunity to work with the Las Gallinas Valley Sanitary 

District (District) on this project.  The District identified additional items to be added to AQUA’s scope.  

AQUA has identified those items with a brief description and presents them in this letter along with the 

estimated cost to add these items to the scope of the project.  The items are separated into design services 

and bidding/construction support services as follows: 

 
 

Bidding & Construction Engineering Support Services 
Associated 

Fee 

1. Bidding & Construction Engineering Services – Engineering support services 
during bidding and construction activity including: 

A. BIDDING SERVICES 
i. Answer bidder/contractor questions during bidding. 
ii. Conduct pre-bid on-site walkthrough with potential bidders. 
iii. Assist the District in reviewing submitted bid packages from contractors.   

 
    B.  CONSTRUCTION SERVICES 

i. Review submittals and RFIs from the contractor during construction.   
ii. Attend weekly construction and progress meetings (remotely) to be coordi-

nated by the construction manager.   
iii. Two (2) site visits during construction (in addition to the pre-bid walkthrough) 

to coordinate construction efforts and/or assist with startup/commissioning 
efforts.   

iv. Update O&M manuals to include new processes and equipment.  Update 
Standard Operating Procedures (SOPs) for new processes.   

v. Conduct pre-bid on-site walkthrough with potential bidders. 
vi. Assist the District in reviewing submitted bid packages from contractors.   

$156,280.00 

Total  $156,280.00 

 
A breakdown of the anticipated hours as well as a copy of the subconsultants fees is attached as Exhibit 
A.   
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Exclusions & Assumptions 
 

1. Estimated bidding timeline is approximately 6 weeks from public release of package to bidding 
parties to review of submitted proposal packages.   

2. Estimated construction support services assumed to span 13 months from pre-construction/mobi-
lization to startup/commissioning.   

3. Review or design of any other processes, equipment, or facilities.   
4. Sample collection, lab work, or testing.   
5. Construction management services.   
6. Daily site inspections, special inspections, or other site observations beyond the site visits listed 

above.   
7. Programming/integration of new processes and equipment.   
8. Other engineering, design, or technical services beyond those specifically listed in the above 

scope.   
 
Any additional services requested in excess of those listed above will be performed at the rates and fees 
shown in the attached Exhibit B.   If this proposal meets with your approval, please sign below and return 
one copy to our office.  We will invoice you at the beginning of each month for services performed during 
the previous month.  Payment is due thirty days from the date of invoice.   
 
 
If additional information is required, please contact me.    
 
Sincerely, 
 

 
 

Eric Sahm, Project Engineer 

AQUA Engineering 

Accepted by:   
 
              
(Print Name)     Authorized Signature            Date 

 

 

Attest: (If Required) 

 

              
(Print Name)     Authorized Signature            Date 
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AQUA Engineering/Client  533 West 2600 South, Suite 275; Bountiful, UT. 84010 

Standard Terms and Conditions Phone: 801-299-1327  Fax: 801-299-0153          

 
I. SCOPE 
AQUA Engineering (AE) agrees to perform the services described in the pro-
posal attached hereto which incorporates these terms and conditions. Unless 
modified in writing by the parties hereto, the duties of AE shall not be construed 
to exceed those services specifically set forth in the proposal. These terms and 
conditions and the proposal, when executed by Client, shall constitute a bind-
ing agreement on both parties (hereinafter the “Agreement’). 
 
II. COMPENSATION 
Client agrees to pay for the services in Article I in accordance with the com-
pensation provisions in the proposal. Payment to AE will be made within 30 
days after the date of billing. Interest on the unpaid balance will accrue begin-
ning on the 31st day at the maximum interest rate permitted by law. 
 
Time-related charges will be made in accordance with the billing rate refer-
enced in the proposal or Agreement. Direct expenses and Subcontractor ser-
vices shall be billed in accordance with the proposal or compensation exhibit 
attached to this Agreement. Otherwise, AE’s standard billing rates shall apply. 
 
Ill. RESPONSIBILITY 
AE is employed to render a professional service only, and any payments made 
by Client are compensation solely for such services rendered and recommen-
dations made in carrying out the Work. AE shall perform the services in accord-
ance with generally accepted engineering practices and standards in effect 
when the services are rendered. AE does not expressly or impliedly warrant or 
guarantee its services. 
 
In performing construction management services, AE shall act as agent of Cli-
ent. AE’s review or supervision of work prepared or performed by other individ-
uals or firms employed by Client shall not relieve those individuals or firms of 
complete responsibility for the adequacy of their work. 
 
The presence of AE’s personnel at a construction site, whether as on-site rep-
resentative, resident engineer or construction manager, shall be for the sole 
purpose of determining that the work is generally proceeding in conformance 
with the intent of the project specifications and contract documents and does 
not constitute any form of guarantee or assurance with respect to contractor’s 
performance. AE shall have no responsibility for the contractor’s means, meth-
ods, techniques, sequences, for safety precautions and programs incident to 
the contractor’s work, or for any failure of contractor to comply with laws and 
regulations applicable to performing its work. 
 
IV. INDEMNIFICATION 
AE agrees to indemnify, defend, and hold Client harmless from and against 
any liability to the extent arising out of the negligent acts, errors or omissions 
of AE, its agents, employees, or representatives, in the performance of duties 
under the Agreement. Regardless of any other term of this Agreement, in no 
event shall AE be responsible or liable to the other for any incidental, conse-
quential, or other indirect damages.  The Client agrees to limit AE’s liability for 
the Clients damages to AE’s fee. 
 
V.  ATTORNEYS’ FEES 
In the event of any litigation arising from or related to this Agreement or the 
services provided under this Agreement, the prevailing party shall be entitled 
to recover from the nonprevailing party all reasonable costs incurred, including 
staff time, court costs, attorneys’ fees and all other related expenses in such 
litigation. 
 
VI. INSURANCE 
AE shall maintain during the life of the Agreement the following minimum in-
surance: 
1. Comprehensive general liability insurance, including personal injury li-

ability, blanket contractual liability, and broad form property damage lia-
bility. The combined single limit for bodily injury and property damage shall 
be not less than $1,000,000. 

2. Automobile bodily injury and property damage liability insurance cov-
ering owned, non-owned, rented, and hired cars. The combined single 
limit for bodily injury and property damage shall be not less than 
$1,000,000 

3. Statutory Worker’s compensation and employers’ liability insurance 
as required by state law. 

4. Professional liability insurance with limits of not less than $1,000,000. 
 
VII. SUBCONTRACTS 
AE shall be entitled, to the extent determined to be appropriate by AE, to sub-
contract any portion of the Work to be performed under this Agreement. 
 
VIII. ASSIGNMENT 
This Agreement is binding on the heirs, successors, and assigns of the parties 
hereto. The Agreement is not to be assigned by either Client or AE without the 
prior written consent of the other. 
 
 

IX.  INTEGRATION 
These terms and conditions and the proposal to which they are attached rep-
resent the entire understanding of Client and AE as to those matters contained 
herein. No prior oral or written understanding shall be of any force or effect with 
respect to those matters covered herein. The Agreement may not be modified 
or altered except in writing signed by both parties, provided further that any 
terms and conditions in any Task Order or purchase order issued in connection 
or under the Agreement which are inconsistent with the Agreement are deemed 
null and void. 
 
X. CHOICE OF LAW/JURISDICTION 
This Agreement shall be administered and interpreted under the laws of the 
state in which the AE office responsible for the project is located. Jurisdiction 
of litigation arising from the Agreement shall be in that state. 
 
XI. SEVERABILITY 
If any part of the Agreement is found unenforceable under applicable laws, 
such part shall be inoperative, null and void insofar as it is in conflict with said 
laws, but the remainder of the Agreement shall be in full force and effect. 
 
XIl. NO BENEFIT FOR THIRD PARTIES 
The services to be performed by AE hereunder are intended solely for the ben-
efit of Client, and no right or benefit is conferred on, nor any contractual rela-
tionship intended or established with any person or entity not a party to this 
Agreement No such person or entity shall be entitled to rely on AE’s perfor-
mance of its services hereunder. 
 
XIII. WORK PRODUCT 
AE and Client recognize that AE’s work product submitted in performance of 
this Agreement is intended only for the Client’s benefit and use. Change, alter-
ation, or reuse on another project by Client shall be at Clients sole risk, and 
Client shall hold harmless and indemnify AE against all losses, damages, costs 
and expense, including attorneys’ fees, arising out of or related to any such 
unauthorized change, alteration or reuse. 
 
Any signed, stamped and dated Construction Documents prepared by the Con-
sultant are the Work Product.  CADD files are furnished for convenience only. 
The transfer of the CADD files for use by the Client shall not be deemed a sale 
and the Consultant makes no warranty, either express or implied, of merchant-
ability or fitness for any particular purpose. 
 
XIV. SUSPENSION OF WORK 
Work under this Agreement may be suspended as follows: 
1. BY Client. By written notice to AE, Client may suspend all or a portion of 

the Work under this Agreement if unforeseen circumstances beyond Cli-
ent’s control make normal progress of the Work impracticable. AE shall 
be compensated for its reasonable expenses resulting from such suspen-
sion including mobilization and de-mobilization. If suspension is greater 
than 30 days, then AE shall have the right to terminate this Agreement in 
accordance with Article XIV, Termination of Work. 

2. By AE. By written notice to Client, AE may suspend the Work if AE rea-
sonably determines that working conditions at the Site (outside AE’s con-
trol) are unsafe, or in violation of applicable laws, or for other circum-
stances not caused by AE that are interfering with the normal progress of 
the Work. AE’s suspension of Work hereunder shall be without prejudice 
to any other remedy of AE at law or equity. 

 
XV. TERMINATION OF WORK 
This Agreement may be terminated as follows 
1. Client (a) for its convenience on 30 days’ notice to AE, or (b) for materially 

breaches this Agreement through no fault of Client and AE neither cures 
such material breach nor makes reasonable progress toward cure within 
15 days after Client has given written notice of the alleged breach to AE. 

2. By AE (a) for cause, if Client materially breaches this Agreement through 
no fault of AE and Client neither cures such material breach nor makes 
reasonable progress toward cure within 15 days after AE has given written 
notice of the alleged breach to Client, or (b) upon five days’ notice if Work 
under this Agreement has been suspended by either Client or AE in the 
aggregate for more than 30 days. 

3. Payment upon Termination. In the event of termination, AE shall perform 
such additional work as is reasonably necessary for the orderly closing of 
the Work. AE shall be compensated for all work performed prior to the 
effective date of termination, plus work required for the orderly closing of 
the Work. Except for termination of AE by Client for cause, AE shall also 
receive a termination fee equal to 15 percent of the total compensation 
yet to be earned under existing authorizations at the time of termination. 

 
XVI.  NOTICES 
All notices required under this Agreement shall be by personal delivery, fac-
simile or mail to the AE Project Manager and to the person signing the pro-
posal on behalf of the Client, and shall be effective upon delivery to the ad-
dressed stated in the proposal 

 
 

           
Engineer Client 
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EXHIBIT A 

 

 

Hours Rate Total

1 Bidding & Construction Engineering Services

1.1 - Bidding Assistance (1 site Visit)

Principal 6 210.00$       1,260.00$         

Engineer III 34 195.00$       6,630.00$         

Subtotal 7,890.00$         

1.2 - Construction Site Visits

Engineer III 36 195.00$       7,020.00$         

Subtotal 7,020.00$         

1.3 - Weekly Meetings

Principal 28 210.00$       5,880.00$         

Engineer III 84 195.00$       16,380.00$       

EE Principal 10 210.00$       2,100.00$         

Subtotal 24,360.00$      

1.4 - Submittals, RFIs, and District/CM Coordination

Principal 36 210.00$       7,560.00$         

Engineer III 260 195.00$       50,700.00$       

Engineer II 80 175.00$       14,000.00$       

EE Principal 32 210.00$       6,720.00$         

EE Engineer III 90 195.00$       17,550.00$       

CAD III 40 135.00$       5,400.00$         

Subtotal 101,930.00$    

1.5 - O&M/SOP Updates

Principal 8 210.00$       1,680.00$         

Engineer III 40 195.00$       7,800.00$         

Engineer II 32 175.00$       5,600.00$         

Subtotal 15,080.00$      

816

156,280.00$ 

Task

Total Hours

Total for Bidding & Construction Services

LGVSD TWAS Structure & Sludge Storage - Construction Services
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EXHIBIT B 
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To: Board of Directors 

From: Teri Lerch, Executive Assistant/Board Secretary 
   (415) 526-1510; tlerch@lgvsd.org 

Mtg. Date: March 16, 2023 

Re: Approve Resolution 2023-2301 adopting revised Board Policies O-40 (Customer 
Support) and M-10 (Public Involvement and Outreach) 

Item Type:   Consent  X  Action        Information  Other             . 

Standard Contract:    Yes     No     (See attached) Not Applicable     X        . 
 

 
STAFF RECOMMENDATION 
Attached for approval is Resolution 2023-2301 updating Board Policies O-40 (Customer Support) 
and M-10 (Public Involvement and Outreach).  
 
BACKGROUND  
The Board has requested to review and update Board Policies.  
 
PREVIOUS BOARD ACTION 
On March 2, 2023, the Board reviewed Policies O-40 (Customer Support) and M-10 (Public 
Involvement and Outreach) with staff and requested it come back to the Board for approval. 
 
ENVIRONMENTAL REVIEW 
N/A 
 
FISCAL IMPACT 
N/A 

Item Number______2H_______ 

GM Review   ____CP_______ 
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RESOLUTION NO.  2023-2301 
 

A RESOLUTION APPROVING BOARD POLICIES REVISION FOR O-40 (CUSTOMER 
SUPPORT) AND M-10 (PUBLIC INVOLVEMENT AND OUTREACH)  

 
LAS GALLINAS VALLEY SANITARY DISTRICT 

 
 WHEREAS, the Board of Directors (“Board”) has determined that a comprehensive list 
of Policies and Procedures for the Board is in the best interest of the District; and 
 
 WHEREAS, the Board has compiled a comprehensive list of Policies and Procedures to 
serve as the rules and regulations of the Board; and 
 
 WHEREAS, the Board did adopt such comprehensive list of Policies and Procedures on 
July 9, 2009; and 
 
 WHEREAS, such policies may need to be updated from time to time; and 
  
 WHEREAS, on March 2, 2023 the Board reviewed and suggested changes to Board 
Policies O-40 (Customer Support) and M-10 (Public Involvement and Outreach); and 
 
 NOW THEREFORE, the Board of Directors of the Las Gallinas Valley Sanitary District 
approves the following revised policy sections: O-40 CUSTOMER SUPPORT AND M-10 
PUBLIC INVOLVEMENT AND OUTREACH. The previously approved Board Policies O-40 and 
M-10 are hereby revoked and declared null and void. 
  
 If any policy or portion of a policy contained within the Policies and Procedures is in 
conflict with rules, regulations, or legislation having authority over the Las Gallinas Valley 
Sanitary District, said rules, regulations or legislation shall prevail. 
 

The Policies and Procedures shall remain in effect until amended by at least a majority 
vote of the Board of Directors. 
      

*  *  *  *  *  *  *  *  *  *  *  * 
I hereby certify that the foregoing is a full, true, and correct copy of a resolution duly and 
regularly passed and adopted by the Sanitary Board of the Las Gallinas Valley Sanitary 
District, Marin County, California, at a meeting thereof held on the 16th day of March 2023, by 
the following vote of the members thereof: 
 
AYES, and in favor thereof Members:  
NOES, Members:   
ABSENT, Members:  
ABSTAIN, Members:       
        ________________________________ 
        Teresa Lerch, Board Secretary 
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APPROVED:             
 
 
_________________________________________ 
Megan Clark, Board President  
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To: Board of Directors 
From: Michael P. Cortez, PE, District Engineer 
 (415) 526-1518; mcortez@lgvsd.org  
Mtg. Date: March 16, 2023 

Re: Equipment Sole Source 

Item Type:   Consent     X  Action        Information  Other             . 

Standard Contract:    Yes           No     (See attached) Not Applicable        X     . 
 

 
STAFF RECOMMENDATION 
Board to approve Resolution 2023-2302 for procurement of specified single-source equipment. 
 
BACKGROUND 
California Public Contract Section 3400 requires bidding documents to include an “or equal” 
clause for construction projects subject to competitive public bidding whereby a contract is to be 
awarded to the lowest responsive and responsible bidder. However, the code provides 
exemptions that will allow the awarding agency to name a specific brand if it needs to match other 
products and equipment in use for current and future projects, or to obtain a necessary item that 
is only available from one source. 
 
The Secondary Treatment Plant Upgrade and Recycled Water Expansion project and other 
previous construction projects required the installation of unique systems and equipment of 
specific brands for proper operation. Resolution 2023-2302 is necessary to allow procurement of 
components under Section 3400 to maintain uninterrupted and reliable operation of the various 
systems in the District collection system and wastewater treatment facilities. 
 
PREVIOUS BOARD ACTIONS 
N/A 
 
ENVIRONMENTAL REVIEW 
N/A 
 
FISCAL IMPACT 
N/A 

Item Number___2I___________ 

GM Review   ___CP___________ 
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RESOLUTION NO. 2023-2302 
 

A RESOLUTION FINDING THAT CERTAIN PARTICULAR MATERIAL, 
PRODUCT, THING OR SERVICE NEED BE DESIGNATED BY A 

SPECIFIC BRAND OR TRADE NAME IN PROCESS EQUIPMENT REPAIR AND/OR 
REPLACEMENT 

 
    RESOLVED, by the Sanitary Board of the Las Gallinas Valley Sanitary District, 

Marin County, California that: 

 WHEREAS, the District continues to undertake equipment replacement or repair, 

the scope of which is to repair, upgrade and/or improve equipment which are part of the 

District’s collection system and wastewater treatment facilities; and 

WHEREAS, said repair, upgrade and improvement of the existing equipment is 

necessary for the continued efficient operation of the District facilities; and 

WHEREAS, in the future the District anticipates the necessity for like improvement 

projects for the general capital repair and maintenance of the District’s sewer collection 

system, pump stations, and treatment facilities, which will entail the use of equipment, 

products and materials not unlike those to be used in previous projects; and 

WHEREAS, the District Engineer has presented an opinion, based upon the 

equipment and materials and systems in use in existing facilities, that it is necessary to 

identify certain specific materials or products by a specific brand or trade name in future 

projects for the general capital repair and maintenance of the District’s sewer collection 

system, pump stations, and treatment facilities, due to the overriding need to match other 

existing equipment, products and materials in the District’s collection system and 

wastewater treatment facilities, now and in the future; and  

WHEREAS, it is in the best interests of the efficient operation of the District’s 

existing facilities and cost effectiveness of current and future projects to use those 

specified materials or products, as indicated in the “Summary of Specified Equipment,” 

attached hereto as Exhibit “A,” as they best match other equipment and products 

already in use in the District’s existing facilities. 

 

NOW, THEREFORE, THE BOARD MAKES THE FOLLOWING FINDINGS: 

1. That pursuant to Public Contract Code § 3400 and based upon the opinion 

of the District Engineer the specification and designation of particular materials, products 
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or things by specific brand or trade name, as indicated in Exhibit “A” attached hereto, in 

current and future projects for the general capital repair and maintenance of the District’s 

sewer collection system, pump stations, and treatment facilities, without the provision or 

allowance for “equal” materials, products or things to be submitted by any bidders for 

current or future projects, is necessary in order to match other products in use in the 

existing facilities; and  

2. Furthermore, that the specification and designation of particular materials, 

products or things by specific brand or trade name will provide the current and future 

projects with higher quality and more cost-effective materials, products or things than if 

other brands or trade names were utilized even though they may be “equal” to those 

materials, products or things specified. 

 

AND THEREFORE, THE BOARD HEREBY ORDERS: 

1. That those materials, products or things identified and specified in the 

“Summary of Specified Equipment,” attached hereto as Exhibit “A” shall be incorporated 

into the bid specifications for the current and future projects for the general capital repair 

and maintenance of the District’s sewer collection system, pump stations, and treatment 

facilities, without the allowance for provision of “equal” material, products or things by any 

submitted bids. 

 

*     *     *     *     *     *     *     *     *     * 

 

I herby certify that the forgoing is a full, true and correct copy of a resolution duly and 

regularly passed and adopted by the Sanitary Board of the Las Gallinas Valley Sanitary 

District, Marin County, California, at a regular meeting thereof held on March 16, 2023, 

by the following vote of the members thereof: 

 

 AYES, and in the favor thereof, Members:  

 NOES, Members:   

 ABSENT, Members:   

 ABSTAIN, Members 
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         ________________________________ 
           Teresa Lerch, Board Secretary 
           Las Gallinas Valley Sanitary District 
 
 
APPROVED: 
 
 
           (seal) 
_____________________________________ 
 Megan Clark, President Board of Directors 
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LAS GALLINAS VALLEY SANITARY DISTRICT EXHIBIT A

SUMMARY OF SPECIFIED EQUIPMENT

ITEM

PRIMARY 

EQUIPMENT/PRODUCT 

CHOICE REASONS FOR NO "OR EQUAL"

Submersible Pumps
Flygt

To match existing pumps in use at all collections system pump stations 

and where appropriate in the treatment plant.

Fan Pump
Flygt

To match existing pumps in use at  the effluent structures for E001 and 

E002.

Touch Screen/Human- 

Machine Interface (HMI)
Allen Bradley

To match existing Touch Screen/HMIs in use in many areas of the 

treatment plant.

Programmable Logic 

Controllers
Allen Bradley

To match existing controllers in use at all district facilities for SCADA 

control of process equipment.

Progressive Cavity Pumps
Seepex

To match existing pumps in use at Aeration Basin WAS Pump Station and 

Sludge Thickener.

Progressive Cavity Pumps
Moyno To match existing pumps in use at the primary clarifiers.

Grit Pumps
Smith and Loveless Pista To match existing pumps in use at the headworks.

Motor Operated Valves
Rotork To match existing valves in use at many areas of the treatment plant.

Ultrasonic Level Instruments
Siemens Hydroranger

To match existing instruments in use at most collections system pump 

stations and throughout the treatment plant.
Peristaltic Chemical Metering 

Pumps
Blue and White 

To match existing pumps in use at the chlorine and dechlorination 

buildings and other chemical pumping at the treatment plant.

Electric Magnetic Flow Meters
Foxboro/Schneider 

To match existing flow meters in use throughout the treatment plant 

and a few collections system pump stations.
Gas Conditioning Skid 

Components 
Unison 

To match existing skids in use at the treatment plant anaerobic 

digesters.

Gas Meter
Kurz

To match existing meters in use at the treatment plant anaerobic 

digesters.
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ITEM

PRIMARY 

EQUIPMENT/PRODUCT 

CHOICE REASONS FOR NO "OR EQUAL"

Hydraulic Mixing Pump
Vaughn Rotamix

To match existing pump in use at the treatment plant anaerobic 

digesters.

Sludge Liquor Pump
Vaughn 

To match existing pump in use at the treatment plant anaerobic 

digesters.
Various equip. PRV's, Flame 

Arrestors, etc.
Varec

To match existing equipment in use at the treatment plant anaerobic 

digesters.

Pre-Filter
Boll & Kirch To match existing pre-filter in use at Recycled Water Facility.

Vertical Turbine Pumps
Cascade 

To match existing pumps in use at Aeration Basin (Primary Effluent 

Pump Station).

Air Compressors
Kaeser To match existing compressors in use at Aeration Basin.

Turbidimeters, Chlorine 

Analyzers, Dissolved Oxygen 

(DO) Analyzers, Oxidation 

Reduction Potential (ORP) 

Analyzers and Composite 

Samplers, etc.

Hach To match existing equipment in use throughout treatment plant.

Air Blower
Dresser Roots To match existing blower in use at Recycled Water Facility.

Air Compressor
Quincy To match existing air compressor in use at Recycled Water Facility.
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3/16/2023 
 

 General Manager Report 

□ Separate Item to be distributed at Board Meeting 

□ Separate Item to be distributed prior to Board Meeting 

 Verbal Report  

□ Presentation 

 

AGENDA ITEM 3.1 
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Agenda Summary Report                                            
         

 

To: Board of Directors 

From: Dale McDonald, Administrative Services Manager  
 (415) 526-1519   dmcdonald@lgvsd.org 
Meeting Date: March 16, 2023 

Re: Recommendations for Sewer Service Charge Increase  

Item Type:   Consent   Action          Information    X Other             . 

Standard Contract:    Yes          No  (See attached) Not Applicable       X     . 
 

 
STAFF RECOMMENDATION 
Board to provide feedback on recommendations from Hildebrand Consulting that will be used to 
develop proposed sewer user charge rate increases for the upcoming Sewer Rate Study, and the 
inclusion of the proposed rate increases into the required Proposition 218 Notice that will be 
considered next month. 
 
BACKGROUND 
The Las Gallinas Valley Sanitary District awarded a contract to Hildebrand Consulting to conduct 
a sewer user charge cost of service and rate study. The study will assess and evaluate the 
District’s existing rate structure and rate policies, review current methodology, and make 
recommendations for potential alternative methods if needed.  
 
The Board met with Mark Hildebrand of Hildebrand Consulting on February 16, 2023 and 
discussed Sewer Rate Study parameters and preliminary findings. Cash flow and fund structure 
were discussed. Approximately 82% of the revenue the District will receive in fiscal year 2022/23 
is from sewer service rate revenues.  Forecasted capital spending over the next three years, 
unless adjusted, will be higher than in recent years and significant funding will be required.  Sewer 
rate increases will be needed to cover expenses and capital projects planned for fiscal years 
2023-24 through 2026-27 and beyond. 
 
During this meeting the draft final recommendations will be presented for both the financial plan 
and rate structure modifications.  This meeting is the Board’s opportunity to provide feedback prior 
to the April 6th Board meeting, when final recommendations will be presented and the Board will 
be asked for direction on whether to send out the Proposition 218 notice. 
 
PREVIOUS BOARD ACTION 
On January 19, 2023, the Board awarded a contract to Hildebrand Consulting to conduct a 
Sewer User Charge Cost for Service and Rate Study.  The Board discussed parameters with 
Hildebrand Consulting on February 16, 2023. 
 
ENVIRONMENTAL REVIEW 
N/A 
 
 

Item Number_______3.2_____ 

GM Review   _____CP_______ 
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FISCAL IMPACT 
No additional impact. The consultant costs for this meeting are included in the contract previously 
awarded. 
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3/16/2023 
DISTRICT REMEMBRANCE OF DIRECTOR SCHRIEBMAN 

□ Separate Item to be distributed at Board Meeting 

□ Separate Item to be distributed prior to Board Meeting 

 Verbal Discussion  

□ Presentation 

 
 

 

AGENDA ITEM 3.3 
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Agenda Summary Report                                            
         

 

To: Board of Directors 

From: Dale McDonald, Administrative Services Manager 
 (415) 526-1519   dmcdonald@lgvsd.org 
Meeting Date: March 16, 2023 

Re: Alternative Work Schedules 

Item Type:   Consent   Action     X   Information  Other             . 

Standard Contract:    Yes     No  (See attached) Not Applicable      X       . 
 

 
STAFF RECOMMENDATION 
Approve Side Letter incorporating language into the Memorandum of Understanding (“MOU”) that 
is required to implement alternative work schedules and authorize the General Manager to 
develop the administrative policies and procedures necessary to manage the alternative work 
schedule program. 
 
BACKGROUND 
The Las Gallinas Valley Sanitary District (“District”) is considering implementing alternative work 
schedules as a tool to help in recruitment and to stay competitive in today's job market.  A 
proposed 9/80 schedule, consisting of working 9 days over a two week 80-hour period, has been 
identified as the most feasible alternative to the traditional 8-hour day and 40-hour work week.   
 
The MOU between the District and Operating Engineers Local  No. 3 (“OE3”) allows for 
adjustments and flexibility in the work schedule, such as alternative work schedules (e.g., 9/80), to 
be arranged at mutual agreement between the employee and District Management (MOU Section 
3.3.1, Work Schedules).  The MOU requires modification to comply with overtime provisions of the 
Fair Labor Standards Act (“FLSA”) before alternative work schedules can be implemented. 
 
FutureSense, LLC completed an Employee Cultural Assessment Report in November 2021 and 
an Organizational Pulse Survey in July 2022 which identified employee dissatisfaction with the 
workplace flexibility offered by the District.  Implementing an alternative work schedule program 
would help address this matter. 
 
Authority 
 
The General Manager (“GM”) has the authority to administer the District with exclusive 
management and control of the operations and works of the District, subject to approval of the 
Board, and provides day-to-day leadership of the District (Board Policy B-80-10). The GM must 
advise and consult with the Board on the development of proposed ordinances, resolutions, rules, 
regulations, policies, and procedures. The GM, along with the management team, will be 
responsible to make sure alternative work schedule programs continue to meet the operational 
needs of the District and do not cause any adverse agency impact. 
 
 

Item Number______4________ 

GM Review   _______CP_______ 
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Impacts 
 
Implementing an alternative work schedule program will provide staff with more flexibility in the 
workplace.  Staff will be able to choose working a traditional schedule or alternative work 
schedule upon approval by the General Manager. 
 
Implementing an alternative work schedule program will enhance staff work life balance by 
allowing the District to focus available resources over a more concentrated operational window 
while offering staff additional time off for rest recovery and personal tasks. 
 
Implementing alternative work schedules will reduce commute time and the subsequent impact on 
the environment by reducing vehicle mileage driven by 10% for each employee who participates 
in the 9/80 alternative work schedule program.  
 
Implementing an alternative work schedule will have little impact to the operations and 
maintenance of the wastewater collection system, treatment plant, laboratory, and administrative 
functions. 

• Collections will continue to provide the same level of service in the field with alternating 
Fridays off.  Emergency after-hours response will continue to be provided by the collection 
system stand-by crew as needed. 

• Plant operations will continue to keep the plant open Monday thru Friday, with employees 
being able to choose between two 9/80 scheduling options. Operators who choose to work 
an alternative work schedule will be evenly split between the two 9/80 schedules, with 
alternating Fridays off. 

• Maintenance workers support both the plant and pump stations. Work is scheduled and 
more routine in nature. Coverage over both Fridays is not as critical as that of the plant 
operators.  Management will determine the best operational needs when assigning 9/80 
schedules. 

• Laboratory support at the plant is required daily. Laboratory staff will have the opportunity 
to choose between two 9/80 schedules which will provide coverage Monday through 
Friday.  Plant operators with lab certification can assist with sampling on weekends and 
holiday as required. 

• The General Manager has the discretion to determine the start and ending time of all other 
classifications. This includes administration, engineering, and operational support staff. 

• The plant will be open 6:00 am to 3:30 pm Monday thru Thursday, and from 6:00 am to 
2:30 pm on Fridays.  The District office will extend their office hours to the public to 3:30 
pm Monday through Friday, and close on alternate Fridays. 
 

Technology improvements and plant upgrades, along with Board supported plant staffing 
increases over the years, has allowed management the opportunity to consider eliminating the 
traditional rotational plant operator weekend shift.  This will provide full operational staffing mid-
week and give management more flexibility in assigning team projects. The scheduled standby 
operator will work an estimated 2-3 hours on the weekend and holidays and receive premium pay. 
Management supports moving to limited weekend coverage and has proposed implementing this 
change along with alternative work schedules. 
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Summary 
 
Implementing the alternative work schedule program benefits both the District and its employees.  
Changes to the MOU will be incorporated into the Personnel Policy & Procedures of the District 
and will apply to all employees. The suspension of scheduling provisions of the overtime pay 
provisions of FLSA apply only to employees participating in the alternative work schedule 
program. All other provisions of the FLSA remain in effect for nonparticipating employees. 
 
The Labor Management Committee, consisting of District and OE3 representatives, has approved 
the proposed language changes in the attached Side Letter on Alternative Work Schedules.   
 
PREVIOUS BOARD ACTION 
On August 19, 2021, the Board adopted the MOU between the District and OE3. 
 
 
ENVIRONMENTAL REVIEW 
N/A 
 
FISCAL IMPACT 
The costs to implement the program are negligible, estimated to be between $20,000 and 
$27,000 in additional annual overtime for weekend, holiday, and emergency coverage.  
 
 
Attachments 

1. Side Letter on Alternative Work Schedules dated March 16, 2023 
2. Proposal for Alternative Work Schedules with modifications required to implement 

Alternative Work Schedules – redline version. 
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SIDE LETTER OF AGREEMENT 
BETWEEN 

LAS GALLINAS VALLEY SANITARY DISTRICT 
AND 

OPERATING ENGINEERS LOCAL NO. 3 

Alternative Work Schedules Page 1 of 6 

ALTERNATIVE WORK SCHEDULES 

March 16, 2023 

I. Parties 

The Parties to this Side Letter of Agreement (herein after “Side Letter”) are the Las Gallinas Valley 
Sanitary District (hereinafter referred to as the “District”) and the Operating Engineers Local No. 3 
(hereinafter referred to as the “Union”). 

II. Background

The Parties are the signatories to a Memorandum of Understanding (hereinafter referred to as the 
“MOU”) setting forth terms and conditions of employment for certain District employees.  The terms 
set forth below amend the existing MOU.  The Parties agree as follows: 

III. MOU Side Letter

For Purposes of the MOU, this Side Letter shall replace the current language by replacing the 
following Sections upon adoption of the Board of Directors.  The existing 2021-2023 MOU will, in 
all other respects, remain in effect without change through the term specified therein. 

3.3.1 Work Schedules 

The work schedule will be 6:00 am to 3:30 pm Monday through Thursday and 6:00 am to 2:30 
pm on alternating Fridays for collections, maintenance, operations, and laboratory classification 
work groups.  The General Manager has the discretion to determine the start and ending time of 
all other classifications.  Plant operator schedules include rotational standby duty which may 
include responding to the plant on Saturdays, Sundays, and holidays. 

Alternative 9/80 work schedules are the primary work schedules of the District.  Adjustments and 
flexibility in the work schedule, such as working other alternative schedules or working a 
traditional 8-hour schedule, can be arranged at mutual agreement between the employee and 
District management. 

The District work schedules are structured in one of the following ways: 

1. Alternative 9/80 work schedule:  A nine (9) hour workday, four (4) days per work week,
and an alternating eight (8) hour workday, occurring once every other work week.  A
9/80 schedule will result in 80 hours worked over a two-calendar week period.

2. Traditional 8-hour schedule:  An eight (8) hour workday, five (5) days per week.

Attachment  No. 1
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LAS GALLINAS VALLEY SANITARY DISTRICT 
AND 

OPERATING ENGINEERS LOCAL NO. 3 
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All Agency employees shall have an established standard workday and workweek schedule, with 
daily starting and ending times. Each employee is expected to observe his/her schedule, by being 
at work at their defined start time, and to stay at work until their defined ending time.   

Work schedules may be modified or waived by the General Manager in the event of an 
emergency to ensure the safe operation and maintenance of the wastewater collection system, 
treatment plant, laboratory, and administrative functions.    

3.3.2 Lunch and Breaks 

Employees are entitled to a thirty (30) minute unpaid lunch break and two fifteen (15) minute paid 
rest breaks during the workday.  An employee may use one fifteen (15) minute break to extend the 
lunch period to 45 minutes.  An employee is entitled to an unpaid one-half (1/2) hour meal break 
for every five (5) hour work period. The lunch period should be scheduled at the middle of the 
work shift, whenever possible. 

3.3.3 Workweek Defined 

The District workweek is defined in one of the following ways: 

1. For employees working the 9/80 schedule, the workweek shall begin four hours into the
alternating eight-hour workday and conclude 168 hours later.

2. For employees working the traditional 8-hour schedule, the workweek shall begin at
00:00 hours on Monday and conclude the following Sunday at 24:00 hours.

Each employee choosing to work an alternative work schedule will have their defined workweek 
communicated in a written agreement with the employee and will be in compliance with FLSA 
requirements.   

3.4 Payment of Wages 

Employees are paid biweekly.  Paychecks are issued by the District office on Friday for the two-
week payroll period which ends the preceding Sunday at 24:00 hours (midnight). 

3.5 Overtime 

Occasionally, non-exempt employees may be required to work overtime.  All overtime work must 
be authorized in advance except when an employee is on standby or is responding to an emergency. 
The District includes all hours worked and paid time off as eligible hours when calculating 
overtime.  The District compensates for all overtime hours worked by non-exempt employees in 
accordance with state and federal law.  The District has an overtime rounding up/rounding down 
policy which shall be followed in determining when and how much overtime will be reported. 
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• All hours worked in excess of employee’s scheduled workday or forty (40) hours in one (1)
workweek will be treated as overtime.

• A workday for overtime calculation begins at 00:00 hours (midnight) and ends twenty-four
(24) hours later.

• Compensation for hours in excess of forty (40) for the workweek, or in excess of employees
scheduled workday and not more than twelve (12) for the workday, will be paid at a rate of
one and one-half times the employee’s regular rate of pay.

• Compensation for hours in excess of twelve (12) in one (1) workday will be paid at double
the regular rate of pay.

• Employees required to work Sundays will be paid double the regular rate of pay for work
performed on Sunday.

• Employees whose regularly scheduled workday falls on a paid holiday and who work the
holiday will receive holiday pay at one and one-half times the employee’s regular rate of pay.
Overtime earned for working the holiday will be added to the employee’s compensatory time
off bank, subject to the accumulation cap in section 15.12.

• Employees who are required to work during their unpaid meal period and receive prior
approval from their supervisor shall receive time and one half for their meal period.

3.6 Standby  / Call-Back 

Employees scheduled for standby are entitled to premium pay.  Employees called-back to perform 
regular or emergency after-hours work are entitled to premium pay.   

3.6.1 Standby 

Employees who are scheduled for standby duty will receive a pay premium of two hours of straight 
time for each day the employee is assigned standby duty. Standby duty begins when the employee 
leaves the work site after a regular scheduled shift. Standby compensation shall be limited to pay 
only and cannot be converted to compensatory time off. 

3.6.2 Weekend and Holiday Standby Coverage for Standby Plant Operators 

Standby employees scheduled to work overtime on weekends and holidays are entitled to the 
following premium pay in addition to daily standby premium pay: 

a. Physical Response to the Plant: Employee will receive a minimum of two (2) hours of premium
pay at one-and-one-half times (1.5x) their base hourly wage rate. Under these circumstances
the premium pay will commence when the employee arrives at the plant and will conclude
upon the employee leaving the plant.
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b. Remote Monitoring of the Plant: Employee will receive a minimum of one (1) hour of premium
pay at one-and-one-half times (1.5x) their base hourly wage rate.

3.6.3 Emergency Response Call-Back 

Any employee, including a standby employee, who is called back and is required to work are 
entitled to the following premium pay in addition to daily standby premium pay: 

a. Physical Response to a Plant Alarm or Event:  Any employee, including a standby employee,
who physically responds to the plant or pump station for an alarm, plant emergency or line
stoppage, will receive a minimum of two (2) hours of premium pay at one-and-one-half times
(1.5x) their base hourly wage rate. Under these circumstances the premium pay will commence
when the employee leaves their home and will conclude upon the employees return to their
home.

b. Remote Response to a Plant Alarm or Event: Any employee, including a standby employee,
who remotely responds to an alarm or plant notification, will receive a minimum of one (1)
hour of premium pay at one-and-one-half times (1.5x) their base hourly wage rate.
Compensation for multiple incidents within the one (1) hour window will be compensated for
only one (1) hour of premium pay.

The responding Supervisor or Operator may receive one (1) hour of remote access premium
pay up to two (2) hours total for the Stand-by period.  Compensation for multiple incidents
within the one (1) hour window will be compensated for only one (1) hour of premium pay.

For a remote access response to qualify it must meet all of the following criteria:

An alarm must be triggered; 

The assigned person must respond and act; and 

The action taken requires a log book entry. 

The log book entry will be made upon returning to the treatment plant to report for scheduled duty 
or by having another Operator enter the action in the log book, if the responding party will not be 
returning to the treatment plant before the start of the next day’s shift. 

The decision to physically respond to the plant or pump stations must be in good judgment. 

15.1  Holidays 

The District observes the following paid holidays: 

New Year’s Day 
Martin Luther King Jr. 
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Presidents’ Day 
Memorial Day 
Independence Day 
Labor Day  
Veterans Day 
Thanksgiving Day 
Day after Thanksgiving 
Christmas Eve (or the weekday before the Christmas Day Holiday) 
Christmas Day 

When a holiday falls on a Sunday, it will be observed on the following Monday.  When a holiday 
falls on a Saturday, it will be observed on the preceding Friday. Holiday pay shall be based on the 
number of hours in the employees regular scheduled work shift. A regular work shift is 
considered to be nine (9) or eight (8) hours per day for full-time employees, depending on if the 
employee has chosen to work an alternative or traditional schedule. 

15.2 Vacation 

Regular full-time employees receive paid vacation based on years of active service with the 
District.  Active service begins with an employee’s first day of work and continues thereafter 
unless broken by certain unpaid leaves of absence, except as required by law.  Overtime hours are 
not included in vacation accrual.  Temporary and part-time employees do not accrue paid 
vacation time.  If an employee is on alternative schedule and takes a vacation day, the employee 
will need to record the appropriate number of hours with respect to their schedule.  For example, 
employees on the 9/80 schedule will require 9 hours of vacation to be recorded. Traditional 
schedules will require 8 hours of vacation to be recorded. 

IV. General Provisions

A. This Side Letter will take effect immediately upon approval and adoption by the District Board of 
Directors. 

B. The written terms herein embody the entire Side Letter of Agreement between the Parties. 

[Signatures on next page] 
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ALTERNATIVE WORK SCHEDULES 

IN WITNESS WHEREOF, the parties hereto have executed this Side Letter of Agreement on 

this _______________ day of _______________________________, 2023. 

For Las Gallinas Valley For Operating Engineers Local 3 
Sanitary District 

____________________________ ______________________________ 

____________________________ ______________________________ 

______________________________ 

Date: _______________________ Date: _________________________ 
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Las Gallinas Valley Sanitary District 

10393370.1 LA105-001  

Proposed MOU Modifications (in red) for Alternative Work Schedule Implementation 

3.3.1 Work Schedules 

The work schedule will be 6:30 00 am to 33:00 30 pm, Monday through Thursday and 6:00 am 
to 2:30 pm on alternating Fridays  for linecollections, maintenance, operations, and laboratory 
classification work groups.  The General Manager has the discretion to determine if the start and 
ending time of the followingall other classifications.:  Front Office, Maintenance/Landscape, and 
Inspectors.  The weekend pPlant operator schedules include rotational standby duty which may 
include responding to the plant on s:  Saturdays, Sundays, and holidays. 

  Alternative 9/80 work schedules are the primary work schedules of the District.  Adjustments 
and flexibility in the work schedule, such as working other alternative e work schedules or (e.g., 
4/10’s or 9/80working a traditional 8-hour schedule’s), can be arranged at mutual agreement 
between the employee and District management. 

The District work schedules are structured in one of the following ways: 

1. Alternative 9/80 work schedule:  A nine (9) hour workday, four (4) days per work week,
and an alternating eight (8) hour workday, occurring once every other work week.  A 
9/80 schedule will result in 80 hours worked over a two-calendar week period. 

2. Traditional 8-hour schedule:  An eight (8) hour workday, five (5) days per week.

All Agency employees shall have an established standard workday and workweek schedule, with 
daily starting and ending times. Each employee is expected to observe his/her schedule, by 
being at work at their defined start time, and to stay at work until their defined ending time.   

Work schedules may be modified or waived by the General Manager in the event of an 
emergency to ensure the safe operation and maintenance of the wastewater collection system, 
treatment plant, laboratory, and administrative functions.    

3.3.2 Lunch and Breaks 

Employees are entitled to a thirty (30) minute unpaid lunch break and two fifteen (15) minute 
paid rest breaks during the workday.  An employee may use one fifteen (15) minute break to 
extend the lunch period to 45 minutes.  An employee is entitled to an unpaid one-half (1/2) hour 
meal break for every five (5) hour work period. The lunch period should be scheduled at the 
middle of the work shift, whenever possible. 

3.3.3 Workweek Defined 

The District workweek is defined in one of the following ways: 

Attachment No. 2
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1. For employees working the 9/80 schedule, the workweek shall begin four hours into the
alternating eight-hour workday and conclude 168 hours later. 

2. For employees working the traditional 8-hour schedule, the workweek shall begin at
00:00 hours on Monday and conclude the following Sunday at 24:00 hours. 

Each employee choosing to work an alternative work schedule will have their defined workweek 
communicated in a written agreement with the employee and will be in compliance with FLSA 
requirements.   

3.4 Payment of Wages 

Employees are paid biweekly.  Paychecks are issued by the District office on Friday for the two 
weektwo-week payroll period which ends the preceding Monday Sunday morning at 6:2924:00 
hours (midnight) a.m. 

3.5 Overtime 

Occasionally, non-exempt employees may be required to work overtime.  All overtime work must 
be authorized in advance except when an employee is on standby or is responding to an 
emergency.  The District includes all hours worked and paid time off as eligible hours when 
calculating overtime.  The District compensates for all overtime hours worked by non-exempt 
employees in accordance with state and federal law.  The District has an overtime rounding 
up/rounding down policy which shall be followed in determining when and how much overtime 
will be reported. 

• All hours worked in excess of eight (8) hours in one employee’s scheduled workday or forty
(40) hours in one (1) workweek will be treated as overtime.

• A workday for overtime calculation begins at 6:3000:00 hours (midnight) and ends twenty-
four (24) hours later.  A workweek begins each Monday morning at 6:30 am and ends at 6:29
a.m. the following Monday.

• Compensation for hours in excess of forty (40) for the workweek, or in excess of eight
(8)employees scheduled workday and not more than twelve (12) for the workday, will be
paid at a rate of one and one-half times the employee’s regular rate of pay.

• Compensation for hours in excess of twelve (12) in one (1) workday will be paid at double
the regular rate of pay.

• Employees required but not regularly scheduled to work Sundays or the employee’s 7th day
(the equivalent of the employee’s Sunday) in the employee’s regular work week will be paid
double the regularly rate of pay for work performed on Sunday. 

• Employees whose regularly scheduled work dayworkday falls on a paid holiday and who
work the holiday will receive holiday pay at one and one-half times the employee’s regular
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rate of pay.  Overtime earned for working the holiday will be added to the employee’s 
compensatory time off bank, subject to the accumulation cap in section 15.12. 

• Employee(ss) who are required to work during their unpaid meal period and receive prior
approval from their supervisor shall receive time and one half for their meal period.

3.6 Pay DifferentialsStandby  / Call-Back 

Employees scheduled for standby are entitled to premium pay.  Employees called-back to perform 
regular or emergency after-hours work are entitled to premium pay.   

3.6.1 Standby 

Employees who are scheduled for standby duty will receive a pay premium of two hours of 
straight time for each day the employee is assigned stand-by duty. Standby duty begins when the 
employee leaves the work site after a regular scheduled shift. Standby compensation shall be 
limited to pay only and cannot be converted to compensating compensatory time off. 

3.6.2 Weekend and Holiday Standby Coverage for Standby Plant Operators 

Standby employees scheduled to work overtime on weekends and holidays are entitled to the 
following premium pay in addition to daily standby premium pay: 

a. Physical Response to the Plant: Employee will receive a minimum of two (2) hours of premium 
pay at one-and-one-half times (1.5x) their base hourly wage rate. Under these circumstances 
the premium pay will commence when the employee arrives at the plant and will conclude 
upon the employee leaving the plant. 

a. Remote Monitoring of the Plant: Employee will receive a minimum of one (1) hour of premium 
pay at one-and-one-half times (1.5x) their base hourly wage rate.

b. 

3.6.3 Emergency Response Call-Back 

Any employee, including a standby employee, who is called back and is required to work are 
entitled to the following premium pay in addition to daily standby premium pay: 

a. Physical Response to a Plant Alarm or Event:

b.a.  Any employee, including a standby employee, who physically responds to the plant or pump 
station for an alarm, plant emergency or line stoppage, will receive a minimum of two (2) 
hours of premium pay at one-and-one-half times (1.5x) their base hourly wage rate. Under 
these circumstances the premium pay will commence when the employee leaves their home 
and will conclude upon the employees return to their home. 
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c. Remote Response to a Plant Alarm or Event:

b. Any employee, including a standby employee, who remotely responds to an alarm or plant
notification, will receive a minimum of one (1) hour of premium pay at one-and-one-half times 
(1.5x) their base hourly wage rate.  Compensation for multiple incidents within the one (1)
hour window will be compensated for only one (1) hour of premium pay.

The responding Supervisor or Operator may receive one (1) hour of remote access premium
pay up to two (2) hours total for the Stand-by period.  Compensation for multiple incidents
within the one (1) hour window will be compensated for only one (1) hour of premium pay.

For a remote access response to qualify it must meet all of the following criteria:

An alarm must be triggered; 

The assigned person must respond and act; and 

The action taken requires a log book entry. 

The log book entry will be made upon returning to the treatment plant to report for scheduled 
duty or by having another Operator enter the action in the log book, if the responding party will 
not be returning to the treatment plant before the start of the next day’s shift. 

The decision to physically respond to the plant or pump stations must be in good judgment. 

The responding Supervisor or Operator may receive one (1) hour of remote access premium pay up to 
two (2) hours total for the Stand-by period.  Compensation for multiple incidents within the one (1) hour 
window will be compensated for only one (1) hour of premium pay. 

15.1   Holidays 

The District observes the following paid holidays: 

New Year’s Day 
Martin Luther King Jr. 
Presidents’ Day 
Memorial Day 
Independence Day 
Labor Day  
Veterans Day 
Thanksgiving Day 
Day after Thanksgiving 
Christmas Eve (or the weekday before the Christmas Day Holiday) 
Christmas Day 
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When a holiday falls on a Sunday, it will be observed on the following Monday.  When a holiday 
falls on a Saturday, it will be observed on the preceding Friday. Holiday pay shall be based on 
the number of hours in the employees regular scheduled work shift. A regular work shift is 
considered to be nine (9) or eight (8) hours per day for full-time employees, depending on if the 
employee has chosen to work an alternative or traditional schedule. 

15.2 Vacation 

Regular full-time employees receive paid vacation based on years of active service with the 
District.  Active service begins with an employee’s first day of work and continues thereafter 
unless broken by certain unpaid leaves of absence, except as required by law.  Overtime hours 
are not included in vacation accrual.  Temporary and part-time employees do not accrue paid 
vacation time.  If an employee is on alternative schedule and takes a vacation day, the employee 
will need to record the appropriate number of hours with respect to their schedule.  For 
example, employees on the 9/80 schedule will require 9 hours of vacation to be recorded. 
Traditional schedules will require 8 hours of vacation to be recorded. 

Proposed Personnel Policies & Procedures Modifications (in red) 

19.6 Payday 
Employees are paid biweekly.  Pay checks are issued by the district office on Friday for the two 
weektwo-week payroll period which ends the preceding Monday Sunday at 6:29 24:00 hours 
(midnight).am. 

The proposed change will be codified in the Personnel Policies & Procedures manual after the proposed 
changes to the MOU are accepted and approved.  
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3/16/2023 
 

BOARD MEMBER REPORTS 
CLARK 

NBWA Board Committee, 2023 Operations Control Center 
Ad Hoc Committee, Other Reports 
 

FORD 
NBWRA, 2023 Operations Control Center Ad Hoc 
Committee, 2023 McInnis Marsh Ad Hoc Committee,  2023 
Fleet Management Ad Hoc Committee, Other Reports  
 

MURRAY 
Marin LAFCO, CASA Energy Committee, 2023 Biosolids Ad 
Hoc Committee,  Other Reports  
  

ROBARDS 
Gallinas Watershed Council/Miller Creek, 2023 Engineering 
Ad Hoc Committee re: STPURWE,  2023 McInnis Marsh Ad 
Hoc Committee, Other Reports  

 
YEZMAN 

Flood Zone 7, CSRMA,  Marin Special Districts Association, 
2023 Ad Hoc Engineering Sub-Committee re: STPURWE, 
2022 Biosolids Ad Hoc Committee, Other Reports 
 

AGENDA ITEM 5 
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                                                                                  AGENDA ITEM 6A 
                                                                                 DATE: MARCH 16, 2023             

REVISED 06012021 

 
 

BOARD MEMBER 

 MEETING ATTENDANCE REQUEST 
 

 

Date:___________Name:__________________________________________________ 

 

I would like to attend the __________________________________________Meeting 

of _____________________________________________________________________ 

To be held on the ______ day of ___________ from ________ a.m. / p.m. to 

_______day of ___________ from  _________ a.m. / p.m. 

Location of meeting:____________________________________________________ 

Actual meeting date(s):____________________________________________________ 

Meeting Type: (In person/Webinar/Conference)_______________________________ 

Purpose of Meeting:______________________________________________________  

________________________________________________________________________ 

Meeting relevance to District:__________________________________________  

                  YES     NO 

Request assistance from Board Secretary to register for Conference:          

 

Frequency of Meeting: ____________________________________________________ 

 

Estimated Costs of Travel (if applicable):____________________________________ 

 

_______________________________________________________________________ 

 

Date submitted to Board Secretary:________________________________________ 

 

Board approval obtained on Date:_________________________________________ 

 

Please submit this form to the Board Secretary no later than 1 week  prior to the 

Board Meeting.  
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3/16/2023 
 

BOARD AGENDA ITEM REQUESTS 
 

Agenda Item 6B 

□ Separate Item to be distributed at Board Meeting 

□ Separate Item to be distributed prior to Board Meeting 

 Verbal Report 

□ Presentation 
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