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9/132018 
 

Interim General Manager Report 

□ Separate Item to be distributed at Board Meeting 

□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

 

AGENDA ITEM 3A1 
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I. Account Summary: Bank and Investment Accounts

August 31, 2018 July 31, 2018
Change from 

Previous Month

Summary of Bank and Investment Accounts
Bank of Marin

Operating 234,038$            233,052$            986$  
Operating Sweep 92,013 364,201              (272,188)             
Zero Balance 18,085 107,550              (89,465) 
Liquid Savings 2,315,247           1,036,095           1,279,152           
Private Sewer Lateral Rehab 215,099              169,379              45,720 
Surcharge-Marin Lagoon 102,961              118,045              (15,084) 
Surcharge-Captains Cove 22,481 25,893 (3,412) 
Connection Fee 45,598 42,995 2,603 
Capital Project Reserve Fund 2,324,929           2,246,324           78,605 

Petty cash 743 800 (57) 
Investment Accounts

Debt Service Reserve-Recycled Water 586,886              586,886              - 
Debt Service Reserve-SRF Loan 294,054              294,054              - 
Local Agency Investment Fund 18,375,824         20,875,824         (2,500,000)          

Cash and Investments 24,627,958$       26,101,098$       (1,473,140)$        

II. Account Activity for Bank of Marin Accounts

Bank of Marin operating account activity is for paying regular operating expenses of the District.  Funds are 
transferred from the Liquid Savings to the Operating account as needed. Funds were transferred from the  
Local Agency Investment Fund to fund operations for the upcoming quarter.

Statement of Compliance:
The investments accounts are invested in compliance with the District's investment policy, adopted at the 
February 23, 2017  Board meeting and California Government Code Section 53600. In addition, the District does 

have the financial ability to meet  its cash flow requirements for the next six months.

Prepared by: Susan McGuire Reviewed by: Chris DeGabriele
Susan McGuire, CPA Administrative Services Manager Chris DeGabriele, PE Interim General Manager

Las Gallinas Valley Sanitary District
Treasurer's Report - Operating and Investment Accounts

For the month of August 2018

Accounts Summary
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Agenda item 3A2
September 13, 2018
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I. Summary of Bond Accounts and Cumulative Activities Since Inception

Starting 
Balance 

4/28/2017

Total 
Activities 

Since 
Inception

Ending 
Balance 

8/31/2018

1 Bond Project Fund 41,000,000$ (719,298)$    (a) 40,280,702$ 
2 Cost of Issuance Fund 193,121        (193,111)      10                 
3 Bond Payment Fund -                    748,404       748,404        

Total 41,193,121$ (164,005)$    41,029,116$ 

(a) Funds drawn to reimburse project costs were transferred to the Capital Project

Reserve Fund.

II. Accounts Details for the month ended August 31, 2018

1 Bond Project Fund
Beginning Balance August 1, 2018 40,280,702$ 
Interest income from Local Area Investment Fund (LAIF)

estimated annual yield of 1.9% -                    

Ending Project Fund Balance at August 31, 2018 40,280,702$ 

2 Cost of Issuance Fund
Beginning Balance August 1, 2018 10$               
Funds transferred to Bond Payment Fund for scheduled

principal and interest payment -                    
Interest income from US Bank estimated to be

 an annual yield of 2.0% -                    

Ending Cost of Issuance Fund Balance at August 31, 2018 10$               

3 Bond Payment Fund
Beginning Balance August 1, 2018 103$             
Funds transferred to pay the scheduled principal and

interest payment due 748,300        
Interest income from US Bank estimated to be

 a 2.0% for annual yield 1                   

Ending Bond Payment Fund Balance at August 31, 2018 748,404$      

Accounts Summary

Las Gallinas Valley Sanitary District
Treasurer's Report - 2017 Revenue Bonds

For the month of August 2018

S:\ACCOUNTING\Monthly Report\2018\Cash balances 3A2.2
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Agenda Summary Report             

To: Chris DeGabriele, PE, Interim General ManagerCD 

From: Susan McGuire, Administrative Services ManagerSM 

Mtg. Date: September 13, 2018 

Re: 2018 Employee Climate Assessment 

BACKGROUND: 

The District engaged FutureSense to conduct an Employee Climate Assessment in July 2017. The Board 
requested that a follow up survey be conducted one year later in 2018.  FutureSense sent the survey to all 
employees of the District and all nine-teen participated.   

The HR Subcommittee reviewed the results of the survey at its August 29, 2018 meeting with Sheila 
Repeta of FutureSense. Attached is a copy of the report. 

Sheila noted that overall the scores improved from the 2017 survey.  The only category that had a 
decrease pertained to compensation.  Sheila theorized that due to the current classification and 
compensation study process that began in July and upcoming contract negotiations, staff may be more 
focused on this area. 

Employees are generally more engaged in their work; however the amount of training that staff has 
undergone in the last year is at an unsustainable pace and should scale back to a more normal level.    

STAFF RECOMMENDATION: 

Information item for the Board and staff. 

FISCAL IMPACT: 

None. 

PERSON TO BE NOTIFIED: 

LGVSD staff. 

Consent ______________ 

Staff/Consultant Reports 3A4

 Agenda Item ______________ 

Date _______         September 13, 2018

3A4.1



1 

 

Subject: 2018 Employee Climate Assessment 
Date: August 17, 2018 

The Las Gallinas Valley Sanitary District (LGVSD) questionnaire was conducted as part of the 
discovery process to assess the culture and communication practices of the organization. 

This summary is divided into four (4) sections: 
A. Methodology 
B. Average Percentage Increase Calculation 
C. Summary of Findings 
D. Survey Data 
E. Recommendations  

A. Methodology 
From Monday, July 30th until Friday, August 3, an online survey was sent out to 20 employees 
to assess the culture and communication practices of LGVSD.  The survey included forty-one 
(41) scaled qualitative questions. The questions were derived to provide the opportunity for 
anonymous feedback as a preliminary tool to the interview process that had occurred in the 
following weeks.  

Each question allowed for a response on a five-point scale, including: 
• Strongly Disagree (1)
• Disagree (2)
• Neutral (3)
• Agree (4)
• Strongly Agree (5)

Nineteen (19) LGVSD employees responded to the survey and their responses were recorded 
through the online system provided for the appraisal. We used the 2017 scores to compare to 
the 2018 scores to see how the meter has moved in the last year.   

3A4.2
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B. Average Percentage Increase Calculation 
 
To compare the 2018 LGVSD scores versus the 2017 
LGVSD scores and the difference between the two is 
scaled and colored using the following scale: 
 
 
 
 
 
 

 
C. Summary of Findings 
 
Overall there was a marked improvement in the sores.  In total the following changes took 
places: 

• 42.5% of the categories had an improved score 
• 35% of the questions had a neutral score year over year, and 
• 22.5% of the questions had scores that dropped. 

 
Overall the categories with the top percentage improvement year over year were: 

• Relationship Management (19% increase) and 
• Work Environment (17% increase). 

 
When it comes to the top improved questions, the top 5 showing increases are: 
 

Question Percent Increase 
I am satisfied with the culture of my workplace. 87% 
Communication between senior leaders and employees is good in my 
organization. 

81% 

Managers/supervisors and employees trust each other. 64% 
I get excited about going to work. 63% 
I am able to make decisions affecting my work. 38% 

 
The increase in these scores reflected the hard work that the leadership team put in to build 
communication and a stronger culture at LGVSD.  There was significant time spent to make 
substantial changes in consistent and more truthful communication to build the culture at the 
organization.   
 
The only category that fell into the “dropped” range  year over year was Compensation with an 
8% decrease.  It is our understanding that the board is currently undergoing a classification and 
compensation review which makes this drop unsurprising.  With staff currently focused on that 
area, there will be greater scrutiny.  

Color Change 
Level Point Difference 

Green Improved 5% Increase or 
More 

Yellow Neutral 
Scores 

Within 4.9% 
Increase or 
Decrease 

Red Dropped 5% Decrease or 
More 

3A4.3
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There were some individual scores that did drop from last year to this year.  These included 
questions about stepping up to help out other employees, adapting to tough situations and 
supporting other employees when things get tough.  These scores likely reflect the stress and 
burnout that individuals have been feeling during a significant period of change, as well as the 
amount of time spent working toward fixing communication challenges and training all while 
launching major projects at LGVSD.  Based on feedback from the open ended questions, as well 
as the data, it is clear that while employees feel much better about the climate at LGVSD and 
are grateful for the training and support they have received, but they are also very ready for 
“business as usual” and focusing on their day to day jobs.  With time, and as trust continues to 
develop, these scores will likely rebound. 
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E. Survey Data 
 

Category 2017 2018 
% 

Change Question 2017 2018 
% 

Change 

Career 
Development 3.17 3.35 6% 

I am satisfied with my opportunities for 
professional growth. 3.00 3.30 10% 

I am pleased with the career advancement 
opportunities available to me. 3.11 3.15 

1% 

My organization is dedicated to my professional 
development. 3.11 3.25 5% 

I am satisfied with the job-related training my 
organization offers. 3.47 3.65 

5% 

I am satisfied that I have the opportunities to apply 
my talents and expertise. 3.05 3.15 

3% 

I am satisfied with the investment my organization 
makes in training and education. 3.26 3.60 10% 

Work Engagement  3.48 3.50 1% 

I am inspired to meet my goals at work. 3.16 3.53 12% 

I feel completely involved in my work. 3.37 3.60 7% 

I get excited about going to work. 2.00 3.25 63% 

I am often so involved in my work that the day 
goes by very quickly. 3.68 3.80 

3% 

I am determined to give my best effort at work 
each day. 4.26 4.35 2% 

When at work, I am completely focused on my job 
duties. 3.79 3.80 0% 

In my organization, employees adapt quickly to 
difficult situations. 3.58 3.25 

-9% 

Employees here always keep going when the going 
gets tough. 4.16 3.40 -18% 

Employees proactively identify future challenges 
and opportunities. 3.21 3.25 

1% 

Employees in my organization take the initiative to 
help other employees when the need arises. 4.11 3.50 

-15% 

Employees here are willing to take on new tasks as 
needed. 3.58 3.35 -6% 

Employees in my organization willingly accept 
change. 2.89 2.95 2% 

Compensation  4.03 3.70 -8% 
I am satisfied with my overall compensation. 4.00 3.70 -8% 
I am compensated fairly relative to my local 
market. 4.05 3.70 -9% 

Relationship 
Management 2.91 3.47 19% 

Communication between senior leaders and 
employees is good in my organization. 1.63 2.95 

81% 

I am able to make decisions affecting my work. 2.58 3.55 38% 

Managers and supervisors within my organization 
recognize strong job performance. 2.63 3.35 

27% 

3A4.5
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My supervisor and I have a good working 
relationship. 3.47 3.90 12% 

My coworkers and I have a good working 
relationship. 4.47 4.10 -8% 

Managers/supervisors and employees trust each 
other. 1.74 2.85 64% 

Employees treat each other with respect. 3.84 3.60 -6% 

Benefits 3.80 3.86 2% 

I am satisfied with my total benefits package. 4.16 3.95 -5% 
I am satisfied with the healthcare-related benefits 
offered by my organization. 4.32 4.16 -4% 

I am satisfied with the amount of paid leave 
offered by my organization. 4.16 4.05 -3% 

I am satisfied with the retirement plan offered by 
my organization. 4.21 4.05 -4% 

I am satisfied with the workplace flexibility offered 
by my organization. 2.58 3.37 

31% 

Work Environment 3.16 3.69 17% 

My organization has a safe work environment. 3.74 3.68 -1% 

I am satisfied with my overall job security. 3.42 4.16 22% 
My organization's work positively impacts people's 
lives. 3.84 4.05 5% 

My organization operates in a socially responsible 
manner. 3.37 3.83 14% 

My organization's fiscal well-being is stable. 2.95 3.33 13% 

I am satisfied with the culture of my workplace. 1.58 2.95 87% 
I understand how my work impacts the 
organization's business goals. 4.16 4.21 1% 

My organization is dedicated to diversity and 
inclusiveness. 2.79 3.26 17% 

 
 
 
 
Summary of Open Ended Comments: 
Improvements from the year before – especially with training. 

• Concern about the amount of time spent on training – becoming difficult to get work done 
• A few feel that some are trying and others aren’t quite as much meaning the change isn’t as 

pronounced as it could be 
 

Some people still feel like there is a bit of being “stuck in the past” 

Great pay and benefits 
I feel that the organization needs better training and better manager skills to be leaders. 

• Concern that the new GM will not have the right interpersonal training to equip with the skills 
the team has been developing 
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D. Recommendations 
Based on the results of the survey and comprehensive results, we recommend the following 
considerations: 
 

• Transition to “Business as Usual” – Leadership should work to reinforce the training 
that has been had, but scaling back the pace of the training and development to 
reinforcement in order to focus on work being done would help staff feel productive in 
their work.  This does not mean to end the training (there is still work and development 
to be done), but to scale it to a more acceptable pace to keep up with business 
demands. 
 

• Behavioral Questions for General Manager (GM) Role – Staff remain concerned about 
the new GM and ability to leverage strong communication and leadership skills.  The 
interview process for the General Manager (GM) should include multiple behavioral 
questions focused on communication skills, conflict and other leadership “soft skills” 
with concrete and specific responses of past behavior to ensure these skills are present 
and utilized historically, which is a predictor of future success.   
 

• Collaboration – Continue the leadership efforts to build communication and 
collaboration across the entire organization to ensure effective communication is taking 
place and to make work as efficient as possible.  

 

3A4.7
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Agenda Summary Report             

To: Chris DeGabriele, PE, Interim General ManagerCD 

From: Susan McGuire, Administrative Services ManagerSM 

Mtg. Date: September 13, 2018 

Re: Recruitment for Administrative Services Manager 

BACKGROUND: 

The Administrative Services Manager (ASM) announced her retirement to be effective January 4, 2019.  
The HR Subcommittee at its August 29th meeting discussed using an outside firm for the recruitment of a 
new ASM.  The District currently has two engagements with recruiting firms; CPS HR is engaged to recruit 
for a General Manager and Koff & Associates is conducting a classification and compensation study for all 
staff positions.  The HR Subcommittee requested that CPS and Koff submit proposals to recruit for an 
ASM. 

CPS’ proposal has a cost of $16,000 plus up to $6,000 for expenses and is projected to take 10 weeks and 
have an offer of employment to the successful candidate in late November. 

Koff’s proposal has a cost of $20,000 including expenses and is projected to take 14 weeks to an offer of 
employment, most likely in late December. 

Staff recommends awarding the contract to CPS HR because they are currently recruiting for the General 
Manager position; this may allow for synergy of work in screening candidates for both positions.  Also, their 
schedule is advantageous in getting the successful candidate engaged prior to the departure of the 
incumbent. 

STAFF RECOMMENDATION: 

Information only, contract has been awarded to CPS HR as being within the authority of the Interim 
General Manager. 

FISCAL IMPACT: 

Up to $22,000, not budgeted. 

PERSON TO BE NOTIFIED: 

CPS HR and Koff & Associates. 

Consent ______________ 

Staff/Consultant Reports 3A5
 Agenda Item ______________ 

Date: September 13, 2018

3A5.1



Scope of Work to Conduct Executive Recruitment for 

Administrative Services Manager 

Las Gallinas Valley Sanitary District 

Phase I: 

 Meet with appropriate stakeholder(s) to gather information on the organization and
to develop the specifications and ideal candidate profile for the position

 Coordinate on development of recruitment brochure

 Complete recruitment brochure and post brochure on CPS HR website

 Place ads in trade journals, web sites and other appropriate sources

 Distribute brochure/job announcement

 Receive all resumes and acknowledge receipt thereof

 Respond to inquiries from applicants and potential applicants

 Keep client posted on recruitment progress

 Conduct aggressive outreach by initiating contact with potential applicants and with
referral sources

Phase II: 

 Review application materials and identify candidates for further consideration

 Conduct preliminary screening interviews

 Submit “Client Report” (includes resumes, summary of resumes, notes, overview)

 Meet to discuss the report and the results of the screening interviews in  order to
identify an appropriate number to interview as finalists (or semi‐ finalists)

 Notify all applicants of status in the recruitment

Phase III: 

 Prepare an assessment process for finalists
 Schedule candidates for participation in finalist assessment; send invitations to

candidates and coordinate travel/accommodations

 Prepare evaluation materials

 Facilitate finalist assessment process

 Conduct reference and background checks on top identified candidate(s) following
assessment process

3A5.2



The cost (professional fees) for the above activities is $16,000. 

Reimbursable expenses for advertising costs, brochure printing, supplies, shipping, background 
check(s) and consultant travel are at an approximate cost of $6,000.   
Professional fees and reimbursable expenses are billed monthly. 

reimbursable expenses to include: 

‐ advertising approximately 

‐ brochure design/printing approximatel1 

‐ consultant travel approximately  

‐ background check (1 candidate) approximately 

‐ supplies and fed‐ex charges approximately  

The total cost for recruitment services would not exceed $22,000. 

Note: travel costs for candidates are not included in this scope of work. 

Two Year Guarantee 

If the employment of the candidate selected and appointed by the City, as a result of a full executive 
recruitment (Phases I, II, and III), comes to an end before the completion of the first two years of service, 
CPS HR will provide the City with professional services to appoint a replacement. Professional consulting 
services will be provided at no cost. The City would be responsible only for reimbursable expenses. This 
guarantee does not apply to situations in which the successful candidate is promoted or re‐assigned 
within the organization during the two‐year period. Additionally, should the initial recruitment efforts not 
result in a successful appointment, CPS HR will extend the aggressive recruiting efforts and screen qualified 
candidates until an offer is made and accepted. CPS HR does not provide a guarantee for candidates placed 
as a result of a partial recruitment effort. 
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DATE

Develop Ideal Candidate Profile

Kick-off Meeting 13-Sep

Consultant Submits Brochure 14-Sep

Candidate Outreach (Ads) 17-Sep

First Filing Deadline 17-Oct

Candidate Screening

Resume Review 22-Oct

Screening Interviews 26-Oct

Meeting to Select Candidates 31-Oct

Candidate Interviews 14-Nov

Reference and Background Checks 21-Nov

Offer of Employment

Las Gallinas Valley Sanitary District

Administrative Services Manager

RECRUITMENT SCHEDULE

TASK
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9/13/2018 
 

Public Relations for Secondary Treatment Plant Upgrade and 
Recycled Water Expansion Project 

Agenda Item 3A6 
 Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 

□ Verbal Report 

□ Presentation 
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Award of Contract for Miscellaneous Roof Replacement 
Agenda Item 3A7 

 Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 

□ Verbal Report 

□ Presentation 
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Award of Contract for HVAC System Replacement 
Agenda Item 3A8 

 Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 

□ Verbal Report 

□ Presentation 
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       AGENDA ITEM   3B1-3B8 
       DATE               September 13, 2018 

 
9/13/2018 BOARD REPORTS 

 
Agenda Item 3B1 

 

Human Resources Subcommittee 
□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 3B2 
 

LAFCO 
 

□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 3B3 
 

Gallinas Watershed Council/Miller Creek Watershed Council 
 

□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentatio3 

Agenda Item 3B4 
JPA Local Task Force on Solid and Hazardous Waste 

 

□ Separate item to be distributed at Board meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 3B5 
NBWA 

□ Separate item to be distributed at Board meeting 
 Separate Item to be distributed prior to Board Meeting 
□ Verbal Report 
□ Presentation 

Agenda Item 3B6 
NBWRA/North Bay Water 

 

□ Separate item to be distributed at Board meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 3B7 
Engineering Subcommittee 

□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 3B8 
 

Other Reports  
□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 
 

 
3B1-3B8
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 AGENDA ITEM_____4A________________ 
 DATE               9/13/2018_________________ 

 
 

BOARD MEMBER 
 MEETING ATTENDANCE REQUEST 

 
 

 
Date:___________Name:__________________________________________________ 
 
 
I would like to attend the __________________________________________Meeting 

of _____________________________________________________________________ 

To be held on the ______ day of ___________ from ________ a.m. / p.m. and 

returning on _______day of ___________ from  _________ a.m. / p.m. 

Actual meeting date(s):____________________________________________________ 

Purpose of Meeting:______________________________________________________  

________________________________________________________________________

________________________________________________________________________ 

Frequency of Meeting: ____________________________________________________ 
 
Estimated Costs of Travel (if applicable):____________________________________ 
 
_______________________________________________________________________ 
 
 
 
Please submit to the District Administrative Assistant, no later than 2:00 p.m. on the 
Friday prior to the Board Meeting.  
 
 
 
 
------------------------------------------------------------------------------------------------------------

For Office Use Only 
 
 
Request was □Approved  □Not Approved at the Board Meeting held on __________. 
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BOARD AGENDA ITEM REQUESTS 
 

Agenda Item 4B 
□ Separate Item to be distributed at Board Meeting 

□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 
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