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PURPOSE

The purpose of the Multi-Year Integrated Preparedness Plan (MYIPP) is to document Las
Gallinas Valley Sanitary District's (LGVSD) overall emergency preparedness program
priorities for the period of August 2025 through December 2027. The plan should be
considered a guiding document that may be updated and refined annually or as
organizational or operational needs change. These priorities are linked to corresponding
core capabilities, and, if applicable, a rationale based on existing strategic guidance,
threat or hazard assessments, after actions reports/ improvement plans from previous
exercises, or other factors. This MYIPP identifies the planning, organizing, equipping,
training, and exercises needed to establish a foundation for the District's emergency
services and build and sustain the core capabilities needed to prepare the District to
respond to and recover from any real or threatened incident, disaster, or emergency.

The MYIPP proposes a combination of progressively building exercises — along with the
associated planning, organizing, equipping, and training requirements — which address
the priorities identified in the Integrated Preparedness Plan Workshop (IPPW). A
progressive, multi-year exercise program enables the District to participate in a series of
increasingly complex exercises, with each successive exercise building upon the previous
one until mastery is achieved. Further, by including training requirements in the planning
process, the District can address any needs prior to exercising capabilities.

A MYIPP may also serve as a follow-on companion document to the LGVSD Emergency
Operations Plan (EOP) and Business Continuity Of Operations Plan (COOP) and can
provide a roadmap for the LGVSD to follow in accomplishing the priorities described
therein.

The MYIPP will be administered by the LGVSD Emergency Coordinator who will serve
as the Chair of the Integrated Preparedness Planning Team. All District departments will
provide input into the MYIPP and will participate in the various elements of the MYIPP.
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PREPAREDNESS ACTIVITY CONSIDERATIONS

The LGVSD is committed to ensuring that the District is prepared for and able to respond
to and recover from any real or threatened incident, emergency, or disaster. To
accomplish this goal, the District must work to formalize planning, organize personnel and
resources, acquire the necessary equipment, tools, and technology, and train and
exercise to meet this goal.

Our Nation and community face a wide range of threats and hazards. We seek to address
the risks these threats and hazards pose by working together using a systematic
approach that builds on proven preparedness activities. A comprehensive preparedness
system will include:

Figure 1: Preparedness Activities

Identifying and Assessing Risk
Estimating Capability Requirements
Building and Sustaining Capabilities
Planning to Deliver Capabilities
Validating Capabilities

Reviewing and Updating
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After identifying and assessing risk and estimating capability levels, comprehensive
preparedness may be achieved by following the Preparedness Cycle. The Preparedness
Cycle involves:

Figure 2: Preparedness Cycle
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Training and exercise program management is the process of supervising and integrating
a variety of focused exercises and training over time. An effective exercise program helps
organizations maximize efficiency, resources, time, and funding by ensuring that
exercises are part of a coordinated, integrated approach to building, sustaining, and
delivering core capabilities. The National Preparedness Goal identified 32 core
capabilities—these are the distinct critical elements needed to achieve the goal of “A
secure and resilient nation with the capabilities required across the whole community to
prevent, protect against, mitigate, respond to, and recover from the threats and hazards
that pose the greatest risk.”

This approach—called multi-year planning—begins when elected and appointed officials,
working with whole community stakeholders, identify and develop a set of multi-year
exercise priorities informed by existing assessments, strategies, and plans. These long-
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term priorities help training and exercise planners design and develop a progressive
program of individual training and exercises to build, sustain, and deliver core capabilities.

Effective exercise program management promotes a multi-year approach to:

Engaging elected and appointed officials

Establishing multi-year exercise program priorities

Developing a Multi-Year Integrated Preparedness Plan
Maintaining an annual summary of training and exercise outcomes
Managing exercise program resources

Progressive Multi-Year Exercise Approach

A progressive, multi-year exercise program will enable LGVSD to participate in a series
of increasingly complex exercises, with each successive exercise building upon the
previous one until mastery is achieved. Regardless of exercise type, each exercise within
the progressive series is linked to a set of common program priorities and designed to
test associated capabilities.

Through effective training and exercise program management, each exercise becomes a
supporting component of a larger exercise program with overarching priorities. LGVSD
will apply and adapt HSEEP (Homeland Security Exercise and Evaluation Program)
doctrine on exercise program management to meet their specific need.

Preparedness Program Organization and Structure

The LGVSD General Manager is tasked with ensuring the coordination and cooperation
of District personnel in the development and implantation of the District's emergency
preparedness, mitigation, response, and recovery actions. The LGVSD Emergency
Coordinator shall serve in this role in the absence of the General Manager.

The LGVSD Emergency Coordinator serves as the Chair of the Integrated Preparedness
Planning Team. All District departments will provide input into the MYIPP and will
participate in the various elements of the MYIPP.

The LGVSD Emergency Coordinator who under the supervision of the General Manager,
shall develop, manage, and ensure the execution of the MYIPP in coordination with the
Emergency Operations Plan and Business Continuity Of Operations Plan.

Threats, Hazards, and Risks

Every community faces their own unique natural, technological, and human caused
threats and hazards. The LGVSD faces a variety of specific threats and hazards that
make it vulnerable due to its geography, population, and residential, commercial, and
industrial development. Based on an analysis by the LGVSD Local Hazard Mitigation Plan
the following threats and hazards have been identified. The purpose is to identify the
specific area at risk and the anticipated nature of the situation, which could result should
the incident threaten or occur.
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Additionally, not every hazardous incident occurs with notable damage or loss of life. For
this reason, hazards are assessed by comparing the experienced frequency of the event
versus the potential impact that may result. Planning begins with events that are expected
to challenge current District capabilities the most, while also considering those that occur
often and have potentially high impacts on life and property, followed by those that occur
with less frequency or have more moderate impacts.

In 2024, the LGVSD began an update to the District Emergency Operations Plan to
examine:

» What threats and hazards may affect the District?
* What impacts those threats and hazards may have on the District?
» What capabilities should the District develop to address on those impacts?

The threats, hazards, and risks currently identified by the LGVSD that may have the
greatest impact or challenge to District capabilities are:

Natural Hazards
Debris Flow
Drought
Earthquake
Flooding
Land Subsidence
Levee Failure
Sea Level Rise
Severe Weather — Extreme Heat
Severe Weather — High Wind/Tornado
Tsunami
Wildfire

Technological Hazards
Power Failure
Transportation Accident
Water Systems Failure
Pipeline Failure
Hazardous Materials

Human Caused Threats
Active Shooter Attack
Cyber Attack
Civil Disorder
Terrorism/ National Security Emergency




t “ Las Gallinas Valley Sanitary District
GGI INna Integrated Preparedness Plan

VALLEY SANITARY DISTRICT

Capability Assessments, Corrective Actions, and Improvement Plans

California Code of Regulations, Title 19, § 2450 (a) - Any city, city and county, or county
declaring a local emergency for which the governor proclaims a state of emergency, and
any state agency responding to that emergency shall complete and transmit an after-
action report (AAR) to Cal OES within ninety (90) days of the close of the incident period.
If the Marin Operational Area (OA) proclaims a local emergency on behalf of or which
benefits the LGVSD, the LGVSD will need to provide the following information to the Marin
OA so that they may include that information in their AAR to Cal OES.

The after-action report shall, at a minimum:
« Be areview of response actions taken
e Application of SEMS
e Suggested modifications to SEMS
o Necessary modifications to plans and procedures
o ldentified training needs
« Recovery activities to date

The After-Action Report/Improvement Plan (AAR/IP) or After-Action Report/Corrective
Action Plan (AAR/CAP) aligns response capabilities or exercise objectives with
preparedness doctrine and related frameworks and guidance. Because After Action
Reports are used to document an event, identify “corrective actions” that need to be
completed and improve the quality of emergency management, an AAR/IP or AAR/CAP
should be completed for:

e EOC activation for both declared and non-declared disasters;

e For the activation of a Multi-Agency Coordination Group in support of a incident or
disaster;

e For HSEEP designed and delivered exercises using grant money, and

¢ Pre-identified planned events consistent with NIMS requirements.

The LGVSD General Manager or designee will be responsible for completion and
distribution of the LGVSD After Action Report, including submitting a copy to the
Operational Area/ Marin County Office of Emergency Management (OEM).

External Sources and Requirements

Acceptance of any Federal grants or contracts, or the reimbursement of any Federal or
State money for the cost of emergency response and recovery efforts by local
government is conditionally linked to compliance with the Homeland Security Presidential
Directive 5 (HSPD-5) and the California Emergency Services Act training and use
mandates (CA Gov. Code 8607).
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PREPAREDNESS PRIORITIES

Based on the above-mentioned considerations, the MYIPP Planning Team participants
determined the following priorities will be the focus for the multi-year cycle of
preparedness:

Table 1: Preparedness Priorities

Preparedness Priorities

e ICS, NIMS, and SEMS Training - Ensure and validate staff are identified and
trained to meet the State and Federal ICS, NIMS, and SEMS training
mandates and guidelines for emergency response and recovery.

¢ Maintain Emergency Operations Plan (EOP) — Maintain the current EOP to
identify District and community response and recovery stakeholders rolls and
responsibilities.

¢ Maintain Business Continuity Of Operations Plan (COOP) — Maintain the
current Business COOP to coordinate recovery of critical business functions in
managing and supporting the business recovery in the event of a facilities
disruption or disaster.

¢ Maintain Local Hazard Mitigation Plan (LHMP) — Maintain the current Local
Hazard Mitigation Plan and identify local hazards mitigation projects and
programs to increase the protection and resilience of District facilities and
infrastructure. Pursue Cal OES and FEMA Local Hazard Mitigation Grants to
fund identified hazard mitigation projects and programs.

e Response and Recovery Operations - Ensure and validate staff are
identified, trained, and equipped with the tools necessary to quickly respond
and recover from a disaster or emergency affecting the LGVSD. Identify and
maintain resources, capabilities, and mutual aid agreements to ensure
readiness.
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Priority 1: ICS, NIMS, and SEMS Training

Ensure and validate staff are identified and trained to meet the State and Federal
ICS, NIMS, and SEMS training mandates and guidelines for emergency response
and recovery.

Eligibility to receive Federal aid is dependent upon local governmental agencies use of
the National Incident Management System (NIMS) and the Standardized Emergency
Management System (SEMS) in their response to and recovery from domestic incidents,
disasters, or emergencies (US Department of Homeland Security, NIMS). Homeland
Security Presidential Directive 5 (HSPD-5) and the California Emergency Services Act
(Cal Gov. Code 8607/ CA Code of Regulations Title 19, Div. 2, Chapter 1, 2443 (b)).

Because all District employees are Disaster Service Workers (DSW) and may be called
upon to respond to or recover from any emergency or disaster in the field or in an
Emergency Operations Center, they are bound by these mandates to train in and use
SEMS and NIMS.

Establishing an effective response and recovery capability requires planning, training, and
exercises to mount an effective and competent response and recovery to an emergency
or disaster.

Response Corresponding Capabilities:

Planning

Public Information and Warning
Operational Coordination

Situation Assessment

Critical Transportation

Operational Communication

Intelligence and Information Sharing
Logistics and Supply Chain Management

Rationale:

The Robert T. Stafford Disaster Relief and Emergency Assistance Act (the Stafford Act)
authorizes the President to issue major disaster or emergency declarations in response
to catastrophes in the United States that overwhelm state and local governments. Such
declarations result in the distribution of a wide range of federal aid to individuals and
families, certain nonprofit organizations, and public agencies.

Eligibility to receive Federal aid is dependent upon local governmental agencies use of
the National Incident Management System (NIMS) in their response to and recovery from
domestic incidents, disasters, or emergencies (US Department of Homeland Security,
NIMS). Homeland Security Presidential Directive 5 (HSPD-5),
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Likewise, the State of California Emergency Services Act mandates that, “Each local
agency, in order to be eligible for any funding of response-related costs under disaster
assistance programs, shall use the standardized emergency management system
(SEMS)” (Cal Gov. Code 8607). “Compliance with SEMS shall be documented in the
areas of planning, training, exercises, and performance” (CA Code of Regulations Title
19, Div. 2, Chapter 1, 2443 (b)).

“Agencies shall use the Minimum Performance Objectives contained in the Approved
Course of Instruction (ACI) Syllabus dated March 1, 1995, which are hereby incorporated
by reference, as the basis for their training programs.” (TITLE 19. PUBLIC SAFETY
DIVISION 2. OFFICE OF EMERGENCY SERVICES Chapter 1. SEMS § 2428. Minimum
Performance Objectives).

Acceptance of any Federal grants or contracts, or the reimbursement of any Federal or
State money for the cost of emergency response and recovery efforts by local
government is conditionally linked to compliance with these training and use mandates.

Planning and Organization Factors:

The LGVSD Emergency Coordinator will Chair the Integrated Preparedness Planning
Team to develop the training schedule. The LGVSD has worked with Marin County OEM
leadership and responders, community stakeholders, and other response partners to
identify an organized and progressive training program that will ensure compliance with
Homeland Security Presidential Directive 5, SEMS, and NIMS and to ensure that field
responders and EOC staff understand and are well prepared to carry out their response
and recovery roles and responsibilities.

A comprehensive list of Cal OES and FEMA courses have been identified and assigned
to each position in a field response or DOC. This list is intended to provide a list for LGVSD
staff and outside stakeholders to identify an individual training plan to ensure they are
well prepared for their assigned role. The list provides both in-person and virtual training
courses (refer to the TRAINING PREPAREDNESS PRIORITIES section of this
document).

The MULTI-YEAR SCHEDULE OF PREPAREDNESS ACTIVITIES section of this
document provides an organized and progressive training program schedule of delivery
over the next three years.

Supporting Training Courses:

The training courses identified in the MULTI-YEAR SCHEDULE OF PREPAREDNESS
ACTIVITIES and the TRAINING PREPAREDNESS PRIORITIES section of this document
provide an organized and progressive training roadmap that will ensure compliance with
SEMS and NIMS training mandates and guidelines. The training courses identified in this
Priority 1 and the Priority 5: Response and Recovery Operations, will provide a structure
to ensure both field responders and DOC staff are well trained and prepared to carry out
their role and responsibility prior to, during, and post incident, emergency, or disaster.




t “ Las Gallinas Valley Sanitary District
GGI INna Integrated Preparedness Plan

VALLEY SANITARY DISTRICT

California Government Code 3100 states, “all public employees are hereby declared to
be disaster service workers (DSW) subject to such disaster service activities.” Because
all LGVSD employees are DSWs and may be called upon to respond to or recover from
any emergency or disaster in the field or in the field or a District Operations Center, they
are bound by the California Emergency Services Act and the HSPD-5 to train in and use
SEMS and NIMS.

Establishing an effective response and recovery capability requires planning, training, and
exercises. A Multi-Year Integrated Preparedness Plan (MYIPP) identifies the training and
exercises needed to meet the State and Federal training mandates and build the
proficiency necessary to mount an effective and competent response and recovery to an
emergency or disaster. FEMA and Cal OES guidelines and best practices recommend
the follow levels of proficiency.

Baseline Mandated Training (All Disaster Service Workers)
e G606 - Standardized Emergency Management System (SEMS) Introduction
e |CS 100 - Introduction to the Incident Command System
e |S 700 - National Incident Management System, An Introduction

(All supervisor & manager field responders)
ICS 200 - Basic ICS for Initial Response
IS 800 - National Response Framework, An Introduction
ICS 300 - Intermediate Incident Command System (ICS) for Expanding Incidents
ICS 400 - Advanced ICS for Command and General Staff - Complex Incidents
ICS 402 - NIMS Overview for Senior Officials (Executives, Elected, and Appointed)

Intermediate Recommended Training (All employees assigned to the EOC)
e G775 - Emergency Operations Center (EOC) Management and Operations
Course
e G191 - Field to EOC Interface Workshop
e (626 - EOC Action Planning
e G611 - EOC Section/Position Course Credentialing - Management, Operations,
Planning, Logistics, Finance

Emergency Management Institute - Independent Study (IS) | Course List
https://training.fema.gov/is/crslist.aspx?lang=en&all=true

Cal OES/ CSTI (California Specialized Training Institute) Training

https://csti-

ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab page id=20000553&tab id
=20000590
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Cal OES/ CSTI State Training Monthly Bulletin
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F %2Fwww.caloes.ca.go
v%2Fwp-content%2Fuploads%2F CSTI%2F State-Training-
Bulletin.docx&wdOrigin=BROWSELINK

Table 2: ICS, NIMS, and SEMS Training

Course Access Link Agency ‘
https://csti-
ca.csod.com/LMS/LoDetails/DetailsLo.aspx

G606: Standardized Emergency Management | ?lold=1dbb4ced-0dab-4f44-83c2- Cal OES/
System Introduction e4673347dd0b&back=%2fLMS%2fBrowseT [CSTI
raining%2fBrowseTraining.aspx%3ftab pag
e _id%3d-6#t=1
IS-100.C: Introduction to the Incident https://training.fema.gov/is/courseoverview. FEMA
Command System, ICS 100 aspx?code=1S-100.c&lang=en
IS-700.B: An Introduction to the National https://training.fema.gov/is/courseoverview. FEMA
Incident Management System aspx?code=IS-700.b&lang=en
IS-200.C: Basic Incident Command System https://training.fema.gov/is/courseoverview. FEMA
for Initial Response, ICS-200 aspx?code=1S-200.c&lang=en
IS-800.D: National Response Framework, An | https://training.fema.gov/is/courseoverview.
Introduction aspx?code=IS-800.d&lang=en FEMA
ICS 300: Intermediate ICS for Expanding Cal OES/ CSTI State Training Monthly Cal OES/
Incidents Bulletin CSTI
ICS 400: Advanced ICS Command and Cal OES/ CSTI State Training Monthly Cal OES/
General Staff-Complex Incidents Bulletin CSTI
ICS 402 - NIMS Overview for Senior Officials Cal OES/ CSTI State Training Monthly Cal OES/
(Executives, Elected, and Appointed) Bulletin CSTI

Supporting Exercises:

LGVSD will use a progressive, HSEEP multi-year exercise program series of increasingly
complex exercises, with each successive exercise building upon the previous one until
mastery is achieved. Regardless of exercise type, each exercise within the progressive
series is linked to a set of common program priorities and designed to test associated
capabilities. Through effective training and exercise program management, each exercise
becomes a supporting component of a larger exercise program with overarching priorities.

A Discussion-Based Tabletop Exercise (TTX) and an Operational-Based DOC Functional
Exercise will be conducted to ensure District Operations Center staff are well prepared to
carry out their role and responsibility as a disaster service worker prior to, during, and
post incident, emergency, or disaster.
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Priority 2: Maintain the Emergency Operations Plan (EOP)
Maintain the current EOP to identify District and community response and recovery
stakeholders rolls and responsibilities.

Response Corresponding Capabilities:

Planning

Public Information and Warning
Operational Coordination

Situation Assessment

Operational Communication

Intelligence and Information Sharing
Logistics and Supply Chain Management

Rationale:

This LGVSD Emergency Operations Plan (EOP) addresses the planned and coordinated
response to an actual or threatened extraordinary incident, disaster, or emergency
associated with natural, technological, and human caused hazards, or a national security
emergency in or affecting the LGVSD. The operational concepts reflected in this plan
focus on potential large-scale incidents, disasters, or emergencies that can generate
unique situations requiring extraordinary responses and resources.

The current LGVSD Emergency Operations Plan was last updated in 2025 reflects the
District’s current response and recovery capabilities, resources, or procedures. The plan
shall be reviewed annually or after each exercise to ensure it is current and reflects the
LGVSD resources and capabilities.

Planning and Organization Factors:

The Emergency Operations Plan requires planning, training, and exercising prior to an
actual or threatened extraordinary incident, disaster, or emergency in order for the district
to respond effectively. This plan outlines the roles and responsibilities assigned to district
employees for response and short-term recovery activities and is flexible enough for use
to address all hazards.

Consistent with the Federal Emergency Management Agency (FEMA) Comprehensive
Preparedness Guide 101, this planning team will use a six-step planning process to
engage LGVSD leadership, community stakeholders, response partners, and the whole
community to develop the Emergency Operations Plan. The six steps in the emergency
planning process are as follows:

Project Approach

Step 1: Define the Project and Form a Collaborative and Core Planning Team
Step 2: Threat and Hazard Assessment and Establish Goals and Objectives
Step 3: Review and Analyze Existing Plans, Policies, and Agreements

12
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Step 4: Develop and Present Draft of Plan
Step 5: Plan Review and Refinement
Step 6: Presentation and Approval of Final Plan and Training

The EOP and its supporting documents are considered living documents and may be
modified or updated at any time. However, this plan and its supporting documents will
be reviewed annually to ensure that plan elements are valid and current, with a full
document review or update conducted minimally every five (5) years. Each responsible
department, organization, or agency will review and update its portion of the EOP
and/or modify its Standard Operating Procedures (SOP) as required based on identified
areas of improvement experienced in drills, exercises, or actual occurrences and as
required by SEMS and NIMS regulations.

The LGVSD Emergency Coordinator (Safety/ Maintenance Manager) has the primary
responsibility for ensuring that necessary changes and revisions to the EOP are
prepared, coordinated, published, and distributed.

Supporting Training Courses:

The training courses identified in Priority 1: ICS, NIMS, and SEMS Training and the
TRAINING PREPAREDNESS PRIORITIES section of this document will ensure the
planning team is well prepared to draft the EOP.

Emergency Management Institute - Independent Study (IS) | Course List
https://training.fema.gov/is/crslist.aspx?lang=en&all=true

Cal OES/ CSTI (California Specialized Training Institute) Training

https://csti-

ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab page id=20000553&tab id
=20000590

Cal OES/ CSTI State Training Monthly Bulletin
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F %2Fwww.caloes.ca.go
v%2Fwp-content%2Fuploads%2F CSTI%2F State-Training-
Bulletin.docx&wdOrigin=BROWSELINK
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https://training.fema.gov/is/crslist.aspx?lang=en&all=true
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
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Table 3: Emergency Operations Plan Training

Course ‘ Access Link ‘Agency ‘
https://csti-
ca.csod.com/LMS/LoDetails/DetailsLo.aspx

G606: Standardized Emergency Management | ?lold=1dbb4ced-0dab-4f44-83c2- Cal OES/
System Introduction e4673347dd0b&back=%2fLMS%2fBrowseT CSTI
raining%2fBrowseTraining.aspx%3ftab _pag
e _id%3d-6#t=1
I1S-100.C: Introduction to the Incident https://training.fema.gov/is/courseoverview. FEMA
Command System, ICS 100 aspx?code=1S-100.c&lang=en
I1S-700.B: An Introduction to the National https://training.fema.gov/is/courseoverview. FEMA
Incident Management System aspx?code=1S-700.b&lang=en
IS-200.C: Basic Incident Command System https://training.fema.gov/is/courseoverview. FEMA
for Initial Response, ICS-200 aspx?code=1S-200.c&lang=en
IS-800.D: National Response Framework, An | https:/training.fema.gov/is/courseoverview.
Introduction aspx?code=1S-800.d&lang=en FEMA
ICS 300: Intermediate ICS for Expanding Cal OES/ CSTI State Training Monthly Cal OES/
Incidents Bulletin CSTI
ICS 400: Advanced ICS Command and Cal OES/ CSTI State Training Monthly Cal OES/
General Staff-Complex Incidents Bulletin CSTI
G626: EOC Action Planning Course (B)al OlES/ CSTI State Training Monthly Cal OES/
ulletin CSTI
G775: EOC Management and Operations Cal OES/ CSTI State Training Monthly Cal OES/
Course Bulletin CSTI
) Cal OES/ CSTI State Training Monthly Cal OES/
G191: ICS/EOC Interface Course Bulletin CSTI
G611M: EOC Management Section Course Cal O_ES/ CSTI State Training Monthly Cal OES/
Bulletin CSTI
G6110: EOC Operations Section Course Cal O.ES/ CSTI State Training Monthly Cal OES/
Bulletin CSTI
G611P: EOC Planning Section Course gal O_ES/ CSTI State Training Monthly Cal OES/
ulletin CSTI
G611L: EOC Logistics Section Course gal O.ES/ CSTI State Training Monthly Cal OES/
ulletin CSTI
G611F: EOC Finance/Admin. Section Course el O.ES/ LT Siie Tl bilentily celLies)
Bulletin CSTI
I1S-2200: Basic Emergency Operations Center | https://training.fema.gov/is/courseoverview. FEMA
Functions aspx?code=1S-2200&lang=en

Supporting Exercises:

LGVSD will use a progressive, HSEEP multi-year exercise program series of increasingly
complex exercises, with each successive exercise building upon the previous one until
mastery is achieved. Regardless of exercise type, each exercise within the progressive
series is linked to a set of common program priorities and designed to test associated
capabilities. Through effective training and exercise program management, each exercise
becomes a supporting component of a larger exercise program with overarching priorities.

A Discussion-Based Tabletop Exercise (TTX) and an Operational-Based DOC Functional
Exercise will be conducted to validate the EOP and ensure District leadership, staff, and
response partners are well prepared to enact the EOP. These exercises may be
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https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-2200&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-2200&lang=en
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conducted internally with LGVSD staff or the LGVSD may participate in an exercise(s)
conducted by Marin County OEM for the Marin Operational Area.
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Priority 3: Maintain Business Continuity Of Operations Plan (COOP)
Maintain the current Business COOP to coordinate recovery of critical business
functions in managing and supporting the business recovery in the event of a
facilities disruption or disaster.

Response Corresponding Capabilities:

Planning

Operational Coordination

Operational Communications

Situational Assessment

Logistics and Supply Chain Management

Rationale:

The Business COOP incorporates the processes and strategies that the LGVSD has put
in place to ensure that essential business operations can continue during and after a
disruption or disaster. This Business COOP is intended to be comprehensive and
encompass all aspects of the district organization, including IT systems, personnel,
facilities, and supply chains. The primary focus is on identifying essential business
functions, and the tasks and resources needed to restore them quickly.

Planning Factors:

LGVSD Continuity Coordinator will work with District leadership and department heads to
identify, train, and equip suitable staff to carry out business continuity operations should
they be needed. The LGVSD Continuity Coordinator will maintain the Business COOP
and ensure LGVSD staff are familiar with the plan and the Recovery Teams are prepared
to carry out the plan should the need arise.

Maintenance of the LGVSD Business COOP Plan is the responsibility of the
Administrative Services Manager, who will serve as the Continuity Coordinator and the
Plant Manager who will assist the Continuity Coordinator in ensuring the plan is valid,
accurate, and represents current standards and best practices.

Essential functions and their supporting critical processes and services, support
personnel, and resources shall be reviewed, assessed, and updated if necessary,
annually or if there are major programmatic or customer-based changes within the
organization.

Organization and Equipment Factors:

The Continuity Coordinator is responsible for ensuring that the personnel who carry out
the Business COOP Plan are sufficiently aware of their role and responsibility and have
been trained to carry out the planned actions and procedures. Once staff have been
trained, periodic exercises/drills should be conducted to ensure staff are able to use their
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training to carry out the plan. The LGVSD Business COOP Section 1.7 Plan
Maintenance and Training details the activities and tasks the LGVSD uses to maintain
the currency of the Business COOP, as detailed in the table below.

Table 4: Business Continuity Of Operations Plan Activities

. Position
Activity Tasks Responsible Frequency
1. Review the entire plan.
Plan Update and 2. Incorporate lessons learned and Continuity Semi- annually
Certification changes in policy. Coordinator
3. Manage distribution of plan updates.
Maintain and 1. Obtain names of current incumbents General
update Orders of and designated successors. Manager As needed
Succession 2. Update Delegations of Authority.
Checklists 1. Update and revise checklists. Department As needed
2. Ensure annual update. Managers Annua”y
Update rosters of all Confirm/update information on rostered Emergency Quarterly
positions members of COOP Planning Team. Coordinator
_ 1. Qualifications determined by COOP
Appoint new leaders. Continuity A ded
members of COOP 2. Issue appointment letter and schedule | Coordinator s neede
Planning Team orientation.
1. Check all systems.
Maintain alternate 2. Verify access codes and systems. Continuity Quarterly
work site readiness 3. Cycle supplies and equipment as Coordinator
needed.
Review and update 1. Review for currency and new needs. Emergency
supporting 2. Obtain signatures renewing agreement | ~ w0 Annually
MOU/MOA or confirming validity.
1. Train users and provide technical
Monitor and maintain assistance. Continuity .
equipment at 2. Monitor volume/age of materials and Coordinator Ongoing
alternate site(s) assist users with cycling/ removing
files.
1. Provide orientation and training
. classes. Continuity Within 60 days
Train new members 2. Schedule participation in all training Coordinator of appointment
and exercise events.
. : 1. Brief officials on Business COOP.
Orient new policy . . .
officials and senior 2. Brief ea(_:h_ 9ff|0|al on his/her . General Within 60 days
management responsibilities under the Business Manager of appointment
COOP.
1. Conduct internal exercises. Semianmaly
Plan and conduct 2 E)?:glcjfedi?))r(]tael;gg{[f |2t exercises hi Continuity Annually
exercises 9 L gepm.es. Coordinator
3. Support and participate in interagency As needed
exercises.
Maintain Security Obtain, maintain and update General
Clearances appropriate security clearances. Manager Ongoing
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Supporting Training Courses:

The training courses identified in Priority 3: Maintain Business Continuity Of Operations
Plan (COOP) Training and the TRAINING PREPAREDNESS PRIORITIES section of this
document will ensure the LGVSD staff are well prepared to carry out their role in preparing
and carrying out business continuity of operations actions and tasks.

Emergency Management Institute - Independent Study (IS) | Course List
https://training.fema.gov/is/crslist.aspx?lang=en&all=true

Cal OES/ CSTI (California Specialized Training Institute) Training

https://csti-

ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab page id=20000553&tab id
=20000590

Cal OES/ CSTI State Training Monthly Bulletin
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F %2Fwww.caloes.ca.go
v%2Fwp-content%2Fuploads%2F CSTI%2F State-Training-
Bulletin.docx&wdOrigin=BROWSELINK

Table 5: Business Continuity Of Operations Plan Training

Course Access Link ‘ Agency
https://csti-
ca.csod.com/LMS/LoDetails/DetailsLo.aspx Cal

G606 Standardized Emergency Management | ?lold=1dbb4ced-0dab-4f44-83c2- OES/
System Introduction €4673347dd0b&back=%2fLMS%2fBrowseT CSTI
raining%2fBrowseTraining.aspx%3ftab _pag
e _id%3d-6#t=1
IS-100.C: Introduction to the Incident https://training.fema.gov/is/courseoverview. FEMA
Command System, ICS 100 aspx?code=1S-100.c&lang=en
I1S-700.B: An Introduction to the National https://training.fema.gov/is/courseoverview. FEMA
Incident Management System aspx?code=IS-700.b&lang=en
) : I https://training.fema.gov/is/courseoverview.
I1S-1300.A: Introduction to Continuity aspx?code=1S-1300.a&lang=en FEMA
I1S-156: Building Design for Homeland https://training.fema.gov/is/courseoverview. FEMA
Security for Continuity of Operations aspx?code=1S-156&lang=en

Supporting Exercises:

LGVSD will use a progressive, HSEEP multi-year exercise program series of increasingly
complex exercises, with each successive exercise building upon the previous one until
mastery is achieved. Regardless of exercise type, each exercise within the progressive
series is linked to a set of common program priorities and designed to test associated
capabilities. Through effective training and exercise program management, each exercise
becomes a supporting component of a larger exercise program with overarching priorities.
The EXERCISE PREPAREDNESS PRIORITIES section of this document lists the
exercise priorities.
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https://training.fema.gov/is/crslist.aspx?lang=en&all=true
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
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https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-1300.a&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-1300.a&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-156&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-156&lang=en
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A Discussion-Based Tabletop Exercise (TTX) and an Operational-Based EOC Functional
Exercise will be conducted to ensure Business COOP staff are well prepared to carry out
their role and responsibility should it become necessary to activate, and carryout business
continuity and recovery operations as detailed in the Business COOP.

The COOP Exercise Program focuses primarily on evaluating capabilities or an element
of a capability, such as a plan or policy, in a simulated situation. The Exercise Program
includes the following elements:

e An opportunity for COOP personnel to demonstrate their familiarity with COOP
Plans and procedures, and to demonstrate their office/department’s capability to
continue its essential functions.

e Orders of succession/delegation of authority.

e An exercise that incorporates the deliberate and preplanned movement of COOP
personnel to an alternative facility location.

e Communications capabilities and both inter- and intra-office/department level
dependencies including a call out drill.

¢ An opportunity to demonstrate that backup data and records required supporting
essential functions at COOP facilities or locations are sufficient, complete, and
current.

e An opportunity for COOP personnel to demonstrate their familiarity with the
reconstitution procedures to transition from a COOP environment to normal
activities when appropriate.

e A comprehensive debriefing after each exercise, which allows participants to
identify systemic strengths and areas for improvement in plans and procedures
and to recommend revisions to the office/department COOP Plan.

o Office/Departmental level participation: conducting and documenting annual
assessments of their COOP Plans and programs.

Based on the outcome of the exercise program, each LGVSD department should develop
COOP Improvement Plan (CIP) to assist in documenting, prioritizing, and resourcing
COORP issues identified during Training, Testing, and Exercising (TT&E), assessments,
and COOP operations. The purpose of CIP is to accomplish the following:

e |dentify COOP deficiencies and other areas requiring improvement and provide
responsibilities and a timeline for corrective action.

e |dentify program and other COOP funding requirements for submission to the
Board of Directors or department managers.

e |dentify and incorporate efficient acquisition processes, and where appropriate,
collect all inter-office/department requirements into one action.
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Priority 4: Maintain Local Hazard Mitigation Plan (LHMP)

Maintain the current Local Hazard Mitigation Plan and identify local hazards
mitigation projects and programs to increase the protection and resilience of
District facilities and infrastructure. Pursue Cal OES and FEMA Local Hazard
Mitigation Grants to fund identified hazard mitigation projects and programs.

Mitigation Corresponding Capabilities:

Planning

Operational Coordination

Community Resilience

Long-term Vulnerability Reduction

Risk and Disaster Resilience Assessment
Threats and Hazards Identification

Rationale:

Hazard mitigation is any sustained action taken to eliminate or reduce long-term risk to
human life, property, and the environment posed by a hazard. The process of hazard
mitigation involves evaluating the hazard’s impact and identification and implementation
of actions to minimize the impact.

Hazard mitigation planning is the process of making any sustained plan or course of
action taken to reduce or eliminate long-term risk to people and property from both
natural hazards and their effects. The planning process includes establishing goals and
recommendations for mitigation strategies.

Under 44 CFR §201.6, local governments must have a FEMA-approved Local Mitigation
Plan in order to apply for and/or receive project grants under the hazard mitigation
assistance programs.

Planning and Organization Factors:

The Marin County Office of Emergency Management, as lead coordinating agency for
hazard mitigation planning within the Marin County OA, leads the Marin Operational
Area Hazard Mitigation Working Group that meets quarterly to review and manage
the plan, projects, and programs. The LGVSD is a participating member of the Marin
Operational Area Hazard Mitigation Working Group. The LGVSD Administrative
Services Manager will monitor and update the LGVSD LHMP (Annex to the Marin
County OA MJHMP) and make recommendations to the General Manager and Board of
Directors on hazard mitigation projects and grants. The LGVSD Administrative Services
Manager will be the lead for pursuing and applying for LHMP grants for mitigation
projects and will oversee the management and implementation of the projects and
associated grants.
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Information regarding Hazard Mitigation grant and training opportunities is available at The Cal
OES Hazard Mitigation website: https://www.caloes.ca.gov/office-of-the-
director/operations/recovery-directorate/hazard-mitigation/

Supporting Training Courses:

The training courses identified in Priority 4: Maintain Local Hazard Mitigation Plan (LHMP)
Training and the TRAINING PREPAREDNESS PRIORITIES section of this document will
ensure the LGVSD staff are well prepared to carry out their role and responsibility
identifying, developing, funding, and implementing hazard mitigation projects.

Emergency Management Institute - Independent Study (IS) | Course List
https://training.fema.gov/is/crslist.aspx?lang=en&all=true

Cal OES/ CSTI (California Specialized Training Institute) Training

https://csti-

ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab page id=20000553&tab id
=20000590

Cal OES/ CSTI State Training Monthly Bulletin
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F %2Fwww.caloes.ca.qo
v%2Fwp-content%2Fuploads%2FCSTI%2F State-Training-
Bulletin.docx&wdOrigin=BROWSELINK

Table 6: Maintain Local Hazard Mitigation Plan Training

Course ‘ Access Link ‘ Agency ‘
https://csti-
ca.csod.com/LMS/LoDetails/DetailsLo.aspx Cal

G606 Standardized Emergency Management | ?lold=1dbb4ced-0dab-4f44-83c2- OES/
System Introduction €4673347dd0b&back=%2fLMS%2fBrowseT CSTI
raining%2fBrowseTraining.aspx%3ftab _pag
e _id%3d-6#t=1
IS-100.C: Introduction to the Incident https://training.fema.gov/is/courseoverview. FEMA
Command System, ICS 100 aspx?code=1S-100.c&lang=en
IS-700.B: An Introduction to the National https://training.fema.gov/is/courseoverview. FEMA
Incident Management System aspx?code=IS-700.b&lang=en
I1S-30.B: Mitigation eGrants System for the https://training.fema.gov/is/courseoverview.a
Subgrant Applicant spx?code=1S-30.b&lang=en FEMA
1S-31.B: Mitigation eGrants for the Grant https://training.fema.gov/is/courseoverview. FEMA
Applicant aspx?code=1S-31.b&lang=en
I1S-156: Building Design for Homeland https://training.fema.gov/is/courseoverview. FEMA
Security for Continuity of Operations aspx?code=1S-156&lang=en
I1S-212.B: Introduction to Unified Hazard https://training.fema.gov/is/courseoverview. FEMA
Mitigation Assistance (HMA) aspx?code=1S-212.b&lang=en
I1S-320: Wildfire Mitigation Basics for https://training.fema.gov/is/courseoverview. FEMA
Mitigation Staff aspx?code=1S-320&lang=en
IS-322: Flood Mitigation Basics for Mitigation | https:/training.fema.gov/is/courseoverview. FEMA
Staff aspx?code=1S-322&lang=en

21



https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/
https://training.fema.gov/is/crslist.aspx?lang=en&all=true
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
https://csti-ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab_page_id=20000553&tab_id=20000590
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.caloes.ca.gov%2Fwp-content%2Fuploads%2FCSTI%2FState-Training-Bulletin.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.caloes.ca.gov%2Fwp-content%2Fuploads%2FCSTI%2FState-Training-Bulletin.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.caloes.ca.gov%2Fwp-content%2Fuploads%2FCSTI%2FState-Training-Bulletin.docx&wdOrigin=BROWSELINK
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://csti-ca.csod.com/LMS/LoDetails/DetailsLo.aspx?loId=1dbb4ced-0dab-4f44-83c2-e4673347dd0b&back=%2fLMS%2fBrowseTraining%2fBrowseTraining.aspx%3ftab_page_id%3d-6#t=1
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-30.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-30.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-31.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-31.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-156&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-156&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-212.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-212.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-320&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-320&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-322&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-322&lang=en
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I1S-323: Earthquake Mitigation Basics for https://training.fema.gov/is/courseoverview. FEMA

Mitigation Staff aspx?code=1S-323&lang=en

1S-393.B: Introduction to Hazard Mitigation https://training.fema.gov/is/courseoverview. FEMA
aspx?code=1S-393.b&lang=en

S-1014: Integrating 406 Mitigation https://training.fema.gov/is/courseoverview

Considerations into Your Public Assistance ; — * — - | FEMA

Grant aspx?code=IS-1014&lang=en

e Ale: (Bl 2l @ R https://training.fema.gov/is/courseoverview

Preservation (EHP) Considerations/ o d =IS-1016.&I - = | FEMA

Compliance for Public Assistance Grants asprreooae ang-en

IS-1017: Scope Change Requests, Time https://training.fema.gov/is/courseoverview

Extensions, Improved/Alternate Project aspx’.?code=IS.-1017.&Ianq=en = | FEMA

Requests ]

1S-1024: Water and Wastewater Treatment https://training.fema.gov/is/courseoverview. FEMA

System Considerations aspx?code=1S-1024&lang=en

Supporting Exercises:

LGVSD will use a progressive, HSEEP multi-year exercise program series of increasingly
complex exercises, with each successive exercise building upon the previous one until
mastery is achieved. Regardless of exercise type, each exercise within the progressive
series is linked to a set of common program priorities and designed to test associated
capabilities. Through effective training and exercise program management, each exercise
becomes a supporting component of a larger exercise program with overarching priorities.
The EXERCISE PREPAREDNESS PRIORITIES section of this document lists the
exercise priorities.
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Priority 5: Response and Recovery Operations

Ensure and validate staff are identified, trained, and equipped with the tools
necessary to quickly respond and recover from a disaster or emergency affecting
the LGVSD. Identify and maintain resources, capabilities, and mutual aid
agreements to ensure readiness.

Response Corresponding Capabilities:

Planning

Public Information and Warning
Operational Coordination

Situation Assessment

Operational Communication

Intelligence and Information Sharing
Logistics and Supply Chain Management

Rationale:

The National Security Memorandum-22 on Critical Infrastructure Security and Resilience
advances a national unity of effort to strengthen and maintain secure, functioning, and
resilient critical infrastructure. Critical infrastructure comprises the physical and virtual
assets and systems so vital to the Nation that their incapacity or destruction would have
a debilitating impact on national security, national economic security, or national public
health or safety.

The United States also faces an era of strategic competition with nation-state actors who
target American critical infrastructure and tolerate or enable malicious actions conducted
by non-state actors. Adversaries target our critical infrastructure using licit and illicit
means. To counter this treat, the Federal Government seeks to establish minimum
requirements and accountability mechanisms for the security and resilience of critical
infrastructure, including through aligned and effective regulatory frameworks. To ensure
compliance with these requirements, the Federal Government will leverage agreements,
including grants, loans, and procurement processes, to require or encourage owners and
operators to meet or exceed minimum security and resilience requirements.

The LGVSD will engage Federal, State, and Local governments and mutual aid partners
to enhance and leverage response and recovery resources and capabilities to protect
LGVSD facilities and infrastructure from becoming impacted or inoperable, and to ensure
the swift and efficient restoration of these facilities and infrastructure should they become
impacted or inoperable.

Planning and Organization Factors:

The LGVSD Emergency Coordinator is responsible for ensuring that the personnel who
carry out district disaster or emergency response and recovery operations are sufficiently
aware of their role and responsibility and have been trained to carry out the planned
actions and procedures. Once staff have been trained, periodic exercises/drills should be
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conducted to ensure staff are able to use their training to carry out the EOP and Business
EOP. The LGVSD Emergency Coordinator shall work with the LGVSD Continuity
Coordinator to coordinate emergency response and continuity planning, training, and
operations. Additional training should be coordinated with the Marin County OEM to
ensure disaster or emergency coordination of response and recovery operations
throughout the District and County.

Supporting Training Courses:

The training courses identified in Priority 5: Response and Recovery Operations Training
and the TRAINING PREPAREDNESS PRIORITIES section of this document will ensure
all personnel assigned the responsibility for Response and Recovery Operations during
a disaster or emergency affecting the LGVSD, will be well prepared to carry out the
appropriate actions.

By providing the necessary organized and progressive training, knowledge, experience,
and exercises, LGVSD seeks to enhance our emergency preparedness capability. By
providing training to LGVSD leadership and responders we are committed to ensuring
that the District is prepared for and able to respond to and recover from any real or
threatened incident, emergency, or disaster. To accomplish this goal, we will work to
formalize planning, organize personnel and resources, acquire the necessary equipment,
tools, and technology, and train and exercise to meet this goal.

Emergency Management Institute - Independent Study (IS) | Course List
https://training.fema.gov/is/crslist.aspx?lang=en&all=true

Cal OES/ CSTI (California Specialized Training Institute) Training

https://csti-

ca.csod.com/catalog/CustomPage.aspx?id=20000553&tab page id=20000553&tab id
=20000590

Cal OES/ CSTI State Training Monthly Bulletin
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F %2Fwww.caloes.ca.go
v%2Fwp-content%2Fuploads%2F CSTI%2F State-Training-
Bulletin.docx&wdOrigin=BROWSELINK
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Table 7: Response and Recovery Operations Training

Course ‘ Access Link ‘Agency ‘
https://csti-
ca.csod.com/LMS/LoDetails/DetailsLo.aspx

G606: Standardized Emergency Management | ?lold=1dbb4ced-0dab-4f44-83c2- Cal OES/
System Introduction e4673347dd0b&back=%2fLMS%2fBrowseT CSTI
raining%2fBrowseTraining.aspx%3ftab _pag
e _id%3d-6#t=1
I1S-100.C: Introduction to the Incident https://training.fema.gov/is/courseoverview. FEMA
Command System, ICS 100 aspx?code=1S-100.c&lang=en
I1S-700.B: An Introduction to the National https://training.fema.gov/is/courseoverview. FEMA
Incident Management System aspx?code=1S-700.b&lang=en
IS-200.C: Basic Incident Command System https://training.fema.gov/is/courseoverview. FEMA
for Initial Response, ICS-200 aspx?code=1S-200.c&lang=en
IS-800.D: National Response Framework, An | https:/training.fema.gov/is/courseoverview.
Introduction aspx?code=1S-800.d&lang=en FEMA
ICS 300: Intermediate ICS for Expanding Cal OES/ CSTI State Training Monthly Cal OES/
Incidents Bulletin CSTI
ICS 400: Advanced ICS Command and Cal OES/ CSTI State Training Monthly Cal OES/
General Staff-Complex Incidents Bulletin CSTI
G626: EOC Action Planning Course (B)al OlES/ CSTI State Training Monthly Cal OES/
ulletin CSTI
G775: EOC Management and Operations Cal OES/ CSTI State Training Monthly Cal OES/
Course Bulletin CSTI
) Cal OES/ CSTI State Training Monthly Cal OES/
G191: ICS/EOC Interface Course Bulletin CSTI
G611M: EOC Management Section Course Cal O_ES/ CSTI State Training Monthly Cal OES/
Bulletin CSTI
G6110: EOC Operations Section Course Cal O.ES/ CSTI State Training Monthly Cal OES/
Bulletin CSTI
G611P: EOC Planning Section Course Cal O_ES/ CSTI State Training Monthly Cal OES/
Bulletin CSTI
G611L: EOC Logistics Section Course gal O.ES/ CSTI State Training Monthly Cal OES/
ulletin CSTI
G611F: EOC Finance/Admin. Section Course el O.ES/ LT Siie Tl bilentily celLies)
Bulletin CSTI
IS-5.A: An Introduction to Hazardous https://training.fema.gov/is/courseoverview.a FEMA
Materials spx?code=1S-5.a&lang=en
I1S-29.A: Public Information Officer Awareness https.//tralflnq.fema.qovﬁs/courseoverwew.a FEMA
spx?code=1S-29.a&lang=en
LO105: Public Information Basics (B:slllé)tiES/ CSTI State Training Monthly FEMA
G290: Basic Public Information Officer Cal O_ES/ CSTI State Training Monthly Cal OES/
Bulletin CSTI
G291: Advanced PIO and Joint Information Cal OES/ CSTI State Training Monthly Cal OES/
Center (JIC)/ Joint Information System (JIS) Bulletin CSTI
IS-230.E: Fundamentals of Emergency https://training.fema.gov/is/courseoverview.a FEMA
Management spx?code=1S-230.e&lang=en
IS-2200: Basic Emergency Operations Center | https://training.fema.gov/is/courseoverview.a FEMA
Functions spx?code=1S-2200&lang=en
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https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-5.a&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-5.a&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-29.a&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-29.a&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-230.e&lang=en
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Supporting Exercises:

LGVSD will use a progressive, HSEEP multi-year exercise program series of increasingly
complex exercises, with each successive exercise building upon the previous one until
mastery is achieved. Regardless of exercise type, each exercise within the progressive
series is linked to a set of common program priorities and designed to test associated
capabilities. Through effective training and exercise program management, each exercise
becomes a supporting component of a larger exercise program with overarching priorities.
The EXERCISE PREPAREDNESS PRIORITIES section of this document lists the
exercise priorities.

A Discussion-Based Tabletop Exercise (TTX) and an Operational-Based DOC Functional
Exercise will be conducted to validate the EOP and disaster/emergency response
operations, and to ensure District leadership, staff, and response partners are well
prepared to enact the EOP and carry out their role and responsibility. These exercises
may be conducted internally with LGVSD staff or the LGVSD may participate in an
exercise(s) conducted by Marin County Office of Emergency Management (OEM) for the
Marin Operational Area (OA).
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TRAINING PREPAREDNESS PRIORITIES
Training Priority 1: SEMS and NIMS Compliance Training

Training Priority 2: Response and Recovery Operations/ DOC Staff Training

Training Priority 3: Additional Training for Business Continuity and Hazard
Mitigation Training

This MYIPP identifies the training and exercises needed to establish a foundation for the
District’'s emergency services and builds and sustains the core capabilities needed to
prepare the District to respond to and recover from any real or threatened incident,
disaster, or emergency.

The MYIPP begins with the training necessary to bring the LGVSD employees and
volunteers into compliance with State of California and Federal mandates associated with
the NIMS and the SEMS. Building on this foundation, this MYIPP identifies the
intermediate and position specific training necessary to prepare the members of the
Emergency Operations Center staff to carry out their individual positions. These various
positions are listed in the Intermediate Training section of this document and includes
suggested courses of training to provide the individual with training specific to their
assigned EOC position. For those positions where specific individual courses are not
listed for their position, general EOC courses are recommended.

The majority of the recommended training courses are accessible through FEMA’s
Independent Study Program (http://www.training.fema.gov/IS/crslist.aspx?all=true) and
may be completed on-line at the individuals own pace within the calendar year. For this
reason, these courses are not listed on the MYIPP schedule. For in-person course
deliveries, these training dates will need to be added to the schedule as course deliveries
become available. Finally, training priorities will progressively build with a focus on
identified core capabilities identified in the Integrated Preparedness Planning Workshop
(IPPW). These Core Capabilities were selected because they provide a focused and
realistic foundation to begin building the LGVSD’s All-Hazards response and recovery
capabilities.

A progressive, multi-year exercise program enables the District to participate in a series
of increasingly complex exercises, with each successive exercise building upon the
previous one until mastery is achieved. Further, by including training requirements in the
planning process, the District can address any needs prior to exercising capabilities. The
LGVSD will begin with discussion-based exercises and progress to operations-based
exercises.
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Figure 3: LGVSD Emergency Operations Center Organizational Chart
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EXERCISE PREPAREDNESS PRIORITIES
Exercise Priority 1: Operational Based Business COOP Test (Drill)

Exercise Priority 2: Discussion-Based Tabletop Exercise (TTX)
Exercise Priority 3: Operational-Based Functional Exercise (FE)

This MYIPP identifies the training and exercises needed to establish a foundation for the
District’'s emergency services and build and sustain the core capabilities needed to
prepare the District to respond to and recover from any real or threatened incident,
disaster, or emergency.

A progressive, multi-year exercise program will enable LGVSD to participate in a series
of increasingly complex exercises, with each successive exercise building upon the
previous one until mastery is achieved. Regardless of exercise type, each exercise within
the progressive series is linked to a set of common program priorities and designed to
test associated capabilities.

Through effective training and exercise program management, each exercise becomes a
supporting component of a larger exercise program with overarching priorities. LGVSD
will apply and adapt HSEEP (Homeland Security Exercise and Evaluation Program)
doctrine on exercise program management to meet their specific need.

Figure 4: HSEEP Exercise Staircase

Full-Scale Exercise

Functional Exercise

Drills

Tabletop Exercise

Workshops

Seminars

Source: FEMA
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Discussion-Based Exercises

Discussion-based exercises include seminars, workshops, tabletop exercises (TTXs),
and games. These types of exercises can be used to familiarize players with, or develop
new, plans, policies, agreements, and procedures. Discussion-based exercises focus on
strategic, policy-oriented issues. Facilitators and/or presenters usually lead the
discussion, keeping participants on track towards meeting exercise objectives.

Seminars

Seminars generally orient participants to, or provide an overview of, authorities,
strategies, plans, policies, procedures, protocols, resources, concepts, and ideas. As a
discussion-based exercise, seminars can be valuable for entities that are developing or
making major changes to existing plans or procedures. Seminars can be similarly helpful
when attempting to assess or gain awareness of the capabilities of interagency or inter-
jurisdictional operations.

Workshops

Although similar to seminars, workshops differ in two important aspects: participant
interaction is increased, and the focus is placed on achieving or building a product.
Effective workshops entail the broadest attendance by relevant stakeholders.

Products produced from a workshop can include new standard operating procedures
(SOPs), emergency operations plans, continuity of operations plans, or mutual aid
agreements. To be effective, workshops should have clearly defined objectives, products,
or goals, and should focus on a specific issue.

Tabletop Exercises

A TTX is intended to generate discussion of various issues regarding a hypothetical,
simulated emergency. TTXs can be used to enhance general awareness, validate plans
and procedures, rehearse concepts, and/or assess the types of systems needed to guide
the prevention of, protection from, mitigation of, response to, and recovery from a defined
incident. Generally, TTXs are aimed at facilitating conceptual understanding, identifying
strengths and areas for improvement, and/or achieving changes in perceptions.

During a TTX, players are encouraged to discuss issues in depth, collaboratively
examining areas of concern and solving problems. The effectiveness of a TTX is derived
from the energetic involvement of participants and their assessment of recommended
revisions to current policies, procedures, and plans.

TTXs can range from basic to complex. In a basic TTX (such as a Facilitated Discussion),
the scenario is presented and remains constant—it describes an emergency and brings
discussion participants up to the simulated present time. Players apply their knowledge
and skills to a list of problems presented by the facilitator; problems are discussed as a
group; and resolution is reached and documented for later analysis.

In a more advanced TTX, play advances as players receive pre-scripted messages that
alter the original scenario. A facilitator usually introduces problems one at a time in the
form of a written message, simulated telephone call, videotape, or other means. Players
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discuss the issues raised by each problem, referencing established authorities, plans,
and procedures for guidance. Player decisions are incorporated as the scenario continues
to unfold.

During a TTX, all participants should be encouraged to contribute to the discussion and
be reminded that they are making decisions in a no-fault environment. Effective TTX
facilitation is critical to keeping participants focused on exercise objectives and associated
capability targets.

Games

A game is a simulation of operations that often involves two or more teams, usually in a
competitive environment, using rules, data, and procedures designed to depict an actual
or hypothetical situation. Games explore the consequences of player decisions and
actions. They are useful tools for validating plans and procedures or evaluating resource
requirements.

During game play, decision-making may be either slow and deliberate or rapid and more
stressful, depending on the exercise design and objectives. The open, decision-based
format of a game can incorporate “what if’ questions that expand exercise benefits.
Depending on the game’s design, the consequences of player actions can be either pre-
scripted or decided dynamically. Identifying critical decision-making points is a major
factor in the success of evaluating a game.

Operations-Based Exercises

Operations-based exercises include drills, functional exercises (FEs), and full-scale
exercises (FSEs). These exercises can be used to validate plans, policies, agreements,
and procedures; clarify roles and responsibilities; and identify resource gaps. Operations-
based exercises are characterized by actual reaction to an exercise scenario, such as
initiating communications or mobilizing personnel and resources.

Drills

A drill is a coordinated, supervised activity usually employed to validate a specific function
or capability in a single agency or organization. Drills are commonly used to provide
training on new equipment, validate procedures, or practice and maintain current skills.
For example, drills may be appropriate for establishing a community-designated disaster
receiving center or shelter. Drills can also be used to determine if plans can be executed
as designed, to assess whether more training is required, or to reinforce best practices.
A drill is useful as a stand-alone tool, but a series of drills can be used to prepare several
organizations to collaborate in an FSE.

For every drill, clearly defined plans, procedures, and protocols need to be in place.
Personnel need to be familiar with those plans and trained in the processes and
procedures to be drilled.
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Functional Exercises

FEs are designed to validate and evaluate capabilities, multiple functions and/or sub-
functions, or interdependent groups of functions. FEs are typically focused on exercising
plans, policies, procedures, and staff members involved in management, direction,
command, and control functions. In FEs, events are projected through an exercise
scenario with event updates that drive activity typically at the management level. An FE
is conducted in a realistic, real-time environment; however, movement of personnel and
equipment is usually simulated.

FE controllers typically use a Master Scenario Events List (MSEL) to ensure participant
activity remains within predefined boundaries and ensure exercise objectives are
accomplished. Simulators in a Simulation Cell (SimCell) can inject scenario elements to
simulate real events.

Full-Scale Exercises

FSEs are typically the most complex and resource-intensive type of exercise. They
involve multiple agencies, organizations, and jurisdictions and validate many facets of
preparedness. FSEs often include many players operating under cooperative systems
such as the Incident Command System (ICS) or Unified Command.

In an FSE, events are projected through an exercise scenario with event updates that
drive activity at the operational level. FSEs are usually conducted in a real-time, stressful
environment that is intended to mirror a real incident. Personnel and resources may be
mobilized and deployed to the scene, where actions are performed as if a real incident
had occurred. The FSE simulates reality by presenting complex and realistic problems
that require critical thinking, rapid problem solving, and effective responses by trained
personnel.

The level of support needed to conduct an FSE is greater than that needed for other types
of exercises. The exercise site for an FSE is usually large, and site logistics require close
monitoring. Safety issues, particularly regarding the use of props and special effects, must
be monitored. Throughout the duration of the exercise, many activities occur
simultaneously.
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PROGRAM REPORTING

By continuously monitoring improvement actions, the LGVSD can periodically examine
capabilities to ensure they are sufficient, accurate, and effective to handle the threats,
hazards, and risks facing the District and can inform future Integrated Preparedness
Cycle activities.

LGVSD will use the following actions as a part of program reporting procedures:

The LGVSD Emergency Coordinator will administer the LGVSD Corrective Action
Program overseen by the General Manager. The Emergency Coordinator will
compile and record areas for improvement, lessons-learned, and potential best
practices identified from exercises and real-world incidents;

Identify which actions are needed to address areas for improvement using the
following questions:

0 O O O

Align

What changes need to be made to plans and procedures?
What changes need to be made to organizational structures?
What changes to equipment or resources are needed?

What training can be leveraged to increase knowledge?

actions to capabilities to allow for the measurement of the effect on

corresponding capabilities;

Prioritize and assign SMART corrective actions to one primary stakeholder to the
greatest extent possible; and

All corrective actions will be tracked and reported on in a summary report provided
to LGVSD General Manager.

The LGVSD Emergency Coordinator and Continuity Coordinator will meet annually to
review, assess, revise, and adjust priorities and actions necessary to achieve these
priorities.
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MULTI-YEAR SCHEDULE OF PREPAREDNESS ACTIVITIES

Integrated Preparedness Schedule Q3 — Q4 Y1 2025

August — June 2025

Activity

ICS/SEMS/NIMS
Training

Emergency
Operations Plan

Business
Continuity of
Operations Plan

Local Hazard
Mitigation Plan

Response and
Recovery
Operations

Revision and
Approval of Final

Revision and
Approval of Final

Identify Local
Hazard Mitigation

Consider Joining the
Marin County

Plan Plan. Plan. Projects for potential | Water/\WWastewater
FEMA Funding. Agency Response
Network (WARN).
Develop a training Identify and Identify and Attend the Marin Identify and train
tracking system for introduce DOC introduce COOP Operational Area LGVSD staff in
Organize all District Section Coordinators = Unit Leaders to the Hazard Mitigation emergency response
employees. to the plan and their | plan and their role. Working Group roles and
role in the DOC. Meetings. responsibilities.
Prepare the primary  Ildentify equipment, Update list of
DOC with supplies, and resources within the
Equip equipment, supplies, documents for Mutual Aid &
and documents for ~ Business COOP Assistance Agreement
activation. activation. between Marin County
Wastewater Agencies.
. G606, ICS 100, IS-5, IS-29, L0105,
Train IS 700 G626, 1S-2200 1S-1300 IS-30, 1S-31, 1S-212 G626
Work with CORE to
test LGVSD COOP
Exercise Cybersecurity
Strategies and
Measures.
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Integrated Preparedness Schedule Q1 — Q2 Y2 2026

January - June 2026

Activity

ICS/SEMS/NIMS
Training

Emergency
Operations Plan

Business
Continuity of
Operations Plan

Local Hazard

Mitigation Plan

Response and
Recovery
Operations

Distribute the EOP

Review and update

Identify Local

Distribute the EOP

to all LGVSD Staff supporting Hazard Mitigation to all LGVSD Staff
Plan for review. MOU/MOA Projects. Apply for for review.
potential FEMA
funding.
Update the training Identify and Appoint new Attend the Marin Establish an LGVSD
tracking system for introduce DOC members of COOP | Operational Area Emergency
all District Section Coordinators = Planning Team. Hazard Mitigation Employee Recall
Organize employees. Ensure | to the plan and their = Orient them to the Working Group List.
new employees role in the DOC. plan and their role. Meetings.
complete the
required training.
Prepare the primary  Identify equipment, Inspect and update
DOC with supplies, and emergency response
equipment, supplies, documents for resources and
Equip and documents for Business COOP equipment.
activation. activation. Review or
develop response
checklists.
G606, ICS 100, IS
Train 200, IS 700, IS'800, G626, G775, G191 1S-1300, 1S-156 15393, 151014, oo ST G191,
ICS 402 ’
Concepts & Test the emergency
Exercise objectives/ planning employee recall

meetings for a

Wildfire or Flood TTX.

system.

35



ch:I inQ ’

VALLEY SANITARY DISTRICT

Las Gallinas Valley Sanitary District
Integrated Preparedness Plan

Integrated Preparedness Schedule Q3- Q4 Y2 2026

July - December 2026

Activity

ICS/SEMS/NIMS
Training

Emergency
Operations Plan

Business
Continuity of
Operations Plan

Local Hazard
Mitigation Plan

Response and
Recovery
Operations

Plan

Organize

Equip

Train

Exercise

Update the training
tracking system for
all District
employees. Ensure
new employees
complete the
required training.

G606, ICS 100, IS
700, ICS 300, ICS
400

Review and revise
the plan as
appropriate.

Update rosters of all
positions.

G611M, G6110,
G611P, G611L,
G611F

Final meetings and

delivery of a Wildfire

or Flood TTX.

Review and revise
the plan as
appropriate.

Maintain and update
Orders of
Succession.

Update rosters of all
positions.

IS-1300, 1S-156

Identify Local
Hazard Mitigation
Projects. Apply for
potential FEMA
funding.

Attend the Marin
Operational Area
Hazard Mitigation
Working Group
Meetings.

IS-156, IS-1016

Attend the Marin
Operational Area
Quarterly
Emergency
Preparedness
Meetings.

Update list of
resources within the
Mutual Aid &
Assistance Agreement
between Marin County

Wastewater Agencies.
G611M, G6110,

G611P, G611L,
G611F
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Integrated Preparedness Schedule Q1 - Q2 Y3 2027

Janua

Activity

— June 2027

ICS/SEMS/NIMS
Training

Emergency
Operations Plan

Business

Continuity of Local Hazard

Mitigation Plan

Response and
Recovery

Distribute the EOP

Operations Plan

Review and update

Operations

Review and update

to all LGVSD Staff supporting Business supporting
Plan for review. COOP MOU/MOA. Response and
Recovery
MOU/MOA.
Review DOC Review COOP Attend the Marin
Section Coordinators Planning Team and  Operational Area
Organize and update positions | update positions as  Hazard Mitigation
as needed. Review needed. Review Working Group
EOP and their role in  Business COOP and Meetings.
the DOC. their role.
Review the primary  Review equipment, Inspect and update
DOC with supplies, and emergency response
equipment, supplies, documents for resources and
Equip and documents for Business COOP equipment.
activation. Update as activation. Update as
needed. needed. Review
response checklists.
G611M, G6110, G611M, G6110,
Train oTro 16520018 Ge11P, Ge11L, IS-1017,1S-1024  G611P, G611L,
G611F G611F
Planning meetings
E . and delivery of a
xercise

Wildfire or Flood
Business COOP TTX
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Integrated Preparedness Schedule Q3 — Q4 Y3 2027

July — December 2027
ICS/SEMS/NIMS Emergency Business Continuity Local Hazard

Response and
Recovery
Operations

Gty Training Operations Plan of Operations Plan Mitigation Plan

Review and revise Review and revise the  Identify Local

the plan as plan as appropriate. Hazard Mitigation
Plan appropriate. Projects. Apply for
potential FEMA
funding.
Update the training Attend the Marin Attend the Marin
tracking system for all Operational Area Operational Area
Organize District employees. Hazard Mitigation Quarterly
Ensure new Working Group Emergency
employees complete Meetings. Preparedness
the required training. Meetings.
Review the primary  Review equipment, Update list of
DOC with supplies, and documents resources within the
Equi equipment, supplies, for Business COOP Mutyal Aid &
quip and documents for  activation. Update as Assistance Agreement
activation. Update as needed. Review between Marin County
needed. response checklists. Wastewater Agencies.
G606, ICS 100 IS
. ’ f G626, 1S-2200 IS-5, IS-29, G626
Train 700, ICS 300, ICS ’ ’ IS-1300, IS-156 IS-1017, 1S-1024 ’ ' ;
400, 1CS 402 G775, G191 G775, G191, L0105
Concepts &
objectives/ planning
. meetings for a
Exercise

Wildfire or Flood
DOC Functional
Exercise (FE).
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Integrated Preparedness Schedule - Tentative Future Year - Q1 — Q2 Y4 2028

Janua

Activity

—June 2028

ICS/SEMS/NIMS
Training

Emergency
Operations Plan

Business
Continuity of

Local Hazard
Mitigation Plan

Response and
Recovery

Plan

Organize

Equip

Train

Exercise

G606, ICS 100,
IS 700, ICS 300,
ICS 400, ICS 402

Distribute the EOP
to all LGVSD Staff
for review.

Review DOC
Section Coordinators
and update positions
as needed. Review
EOP and their role in
the DOC.

G611M, G6110,
G611P, G611L,
G611F

Final meetings and
delivery of a Wildfire
or Flood DOC
Functional Exercise.

Operations Plan

Review and update
supporting Business
COOP MOU/MOA.

Review COOP
Planning Team and
update positions as
needed. Review
Business COOP and
their role.

1S-1300, 1S-156

Attend the Marin
Operational Area
Hazard Mitigation
Working Group
Meetings.

IS-30, 1S-31, 1S-212

Operations

Review and update
supporting Response
and Recovery
MOU/MOA

Inspect and update
emergency response
resources and
equipment.

G611M, G6110,

G611P, G611L,
G611F
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NATIONAL PREPAREDNESS GOAL CORE CAPABILITIES

Overview

Core capabilities are essential for the execution of each of the five mission areas:
Prevention, Protection, Mitigation, Response, and Recovery (see Table 1). The core
capabilities are not exclusive to any single government or organization, but rather require
the combined efforts of the whole community.

Prevention

Figure 5: Core Capabilities by Mission Area

Protection

Mitigation

Planning

Response

Recovery

Public Information and Warning

Operational Coordination

intelligence and Information Sharing

Community
Resilience

Interdiction and Disruption

Long-term

Screening, Search, and Detection

Vulnerability
Reduction

Forensics and
Attribution

Access Control
and Identity
Verification

Cybersecurity

Physical
Praotective
Measures

Risk
Management for
Protection
Programs and
Activities

Supply Chain
Integrity and
Security

Risk and Disaster
Resillence
Assessment

Threats and
Hazards
Identification

Infrastructure Systems

Critical Transportation

Environmental
Response/Health and
Safety

Fatality Management
Services

Fire Management and
Suppression

Logistics and Supply
Chain Management

Mass Care Services

Mass Search and
Rescue Operations

On-scenea Security,
Protection, and Law
Enforcement

Operational
Communications

Public Health,
Healthcare, and

Emergency Medical
Services

Situational
Assessment

Econcmic
Recovery

Health and
Social Services

Housing

Natural and
Cultural
Resources

Source: FEMA
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ACRONYMS AND ABBREVIATIONS LIST

AAR/CAP
AAR/IP
ACI

Cal OES
CIP
COooP
CSTI
DSW
EHP
EOC
EOP

FE
FEMA
FSE
HazMat
HSEEP
HSPD-5
ICS

IPP
IPPW
IS

JIC

JIS
LGVSD
LHMP
MSEL
MJHMP
MYIPP
NIMS
OA
OEM
OES
PIO
SEMS
SimCell
SMART
SOP
TT&E
TTX

After Action Report/ Corrective Action Plan
After Action Report/ Improvement Plan
Approved Course of Instruction

California Governor’s Office of Emergency Services
COOP Improvement Plan

Continuity Of Operations Plan

California Specialized Training Institute
Disaster Service Workers

Environmental and Historic Preservation
Emergency Operations Center

Emergency Operations Plan

Functional Exercise

Federal Emergency Management Agency
Full-Scale Exercise

Hazardous Materials

Homeland Security Exercise and Evaluation Program
Homeland Security Presidential Directive 5
Incident Command System

Integrated Preparedness Plan

Integrated Preparedness Plan Workshop
Independent Study

Joint Information Center

Joint Information System

Las Gallinas Valley Sanitary District

Local Hazard Mitigation Plan

Master Scenario Events List
Multi-Jurisdictional Hazard Mitigation Plan
Multi-Year Integrated Preparedness Plan
National Incident Management System
Operational Area

Office of Emergency Management

Office of Emergency Services

Public Information Officer

Standardized Emergency Management System
Simulation Cell

Specific, Measurable, Attainable, Relevant, Time bound
Standard Operating Procedures

Training, Testing, and Exercising

Tabletop Exercise
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