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The Mission of the Las Gallinas Valley Sanitary District is to protect public health and the environment by providing effective wastewater
collection, treatment, and recycling services.

BOARD MEETING AGENDA
October 20, 2022

On March 12, 2020, Governor Newsom issued Executive Order N-25-20, which enhances
State and Local Governments’ ability to respond to COVID-19 Pandemic based on
Guidance for Gatherings issued by the California Department of Public Health. The
Executive Order specifically allows local legislative bodies to hold meetings via
teleconference and to make meetings accessible electronically, in order to protect public
health, which was due to end on September 30, 2021 (Exec. Ord. N-08-21). However, the
Legislature passed AB 361 which provides local agencies with the ability to meet remotely
during proclaimed state emergencies under modified Brown Act requirements, similar in
many ways to the rules and procedures established by the Governor’s previous Executive
Orders. - In light of this — the October 20, 2022 meeting of the LGVSD Board will be held via
Zoom electronic meeting*. There will be NO physical location of the meeting. Due to the
current circumstances, there may be limited opportunity to provide verbal comments
during the meeting. Persons who wish to address the Board for public comment or on an
item on the agenda are encouraged, but not required, to submit comments in writing to
the Board Secretary (tlerch@Igvsd.org ) by 5:00 pm on Wednesday, October 19, 2022. In
addition, Persons wishing to address the Board verbally must contact the Board Secretary,
by email tlerch@Igvsd.org ) and provide their Name; Address; Tel. No.; and the Item they
wish to address by the same date and time deadline for submission of written comments,
as indicated above. Please keep in mind that any public comments must be limited to 3
minutes due to time constraints. Any written comments will be distributed to the LGVSD
Board before the meeting.

*Prior to the meeting, participants should download the Zoom app at:
https://zoom.us/download.

REMOTE CONFERENCING ONLY
Join Zoom Meeting online at: https://us02web.zoom.us/j/81585556996
OR
By teleconference at: +16699009128 Meeting ID: Meeting ID: 815 8555 6996

101 Lucas Valley Road, Suite 300 « San Rafael, CA 94903 « 415.472.1734 + Fax 415.499.7715 -
www.lgvsd.org
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Estimated
Time

4:00 PM

4:05 PM

4:20 PM

4:55 PM
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MATERIALS RELATED TO ITEMS ON THIS AGENDA ARE AVAILABLE FOR
PUBLIC INSPECTION ON THE DISTRICT WEBSITE WWW.LGVSD.ORG
NOTE: Final board action may be taken on any matter appearing on agenda

OPEN SESSION:

PUBLIC COMMENT

This portion of the meeting is reserved for persons desiring to address the Board on matters not on the
agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are limited to
three minutes. All matters requiring a response will be referred to staff for reply in writing and/or placed on
a future meeting agenda. Please contact the General Manager before the meeting.

CONSENT CALENDAR:
These items are considered routine and will be enacted, approved or adopted by one motion

unless a request for removal for discussion or explanation is received from the staff or the Board.
A. Approve Resolution 2022-2284 Remote Meetings

B. Approve the Board Minutes for October 6, 2022

C. Approve the Warrant List for October 20, 2022

D. Approve Board Compensation for September, 2022

E

Approve Yezman attending the monthly meeting of the Santa Venetia Neighborhood Association on
October 26, 2022

F. Approve Yezman attending the WateReuse Conference in Atlanta, GA March 5 — 8, 2023
G. Approve Ad Hoc Committee Re-appointments for 2022
H. Approve Resolution 2022-2285 B-110 Election of Officers

Possible expenditure of funds: Yes, Item C through F.

Staff recommendation: Adopt Consent Calendar — Items A through H.

INFORMATION ITEMS:
STAFF/CONSULTANT REPORTS:
1. General Manager’s Report — verbal
2. Annual Capital Facilities Charge - written

3. Board Policy Review — B-120 Duties of Board and Board Members and F-120 Customer
Payment - written

CREATION OF EXECUTIVE ASSISTANT/BOARD SECRETARY POSITION AND PROMOTION OF
DISTRICT SECRETARY TERESA LERCH

Board to review and approve converting of the District Secretary Classification to Executive
Assistant/Board Secretary, promote Teresa Lerch to the position and adopt Resolution 2022-2286
revising Salary Pay Schedule.

101 Lucas Valley Road, Suite 300 « San Rafael, CA 94903 « 415.472.1734 + Fax 415.499.7715 -
www.lgvsd.org
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5.

6.

FALL 2022 NEWSLETTER
Board to review and approve the Fall Newsletter.

BOARD MEMBER REPORTS:

. CLARK
a. NBWA Board Committee, 2022 Operations Control Center Ad Hoc Committee, Other Reports
. FORD
a. NBWRA, Marin Special Districts Association, 2022 Ad Hoc Engineering Committee
re: STPURWE, 2022 Operations Control Center Ad Hoc Committee,
2022 Human Resources Ad Hoc Committee, Other Reports
. MURRAY
a. Marin LAFCO, CASA Energy Committee, Other Reports
. SCHRIEBMAN
a. JPA Local Task Force, Gallinas Watershed Council, 2022 Legal Services Ad Hoc committee,
2022 Biosolids Ad Hoc Committee, 2022 Human Resources Ad Hoc committee,
2022 Mclnnis Marsh Ad Hoc Committee, Other Reports
YEZMAN
a. Flood Zone 7, CSRMA, 2022 Ad Hoc Engineering Committee re: STPURWE
Engineering Subcommittee, 2022 Legal Services Ad Hoc Committee,
Marin Special Districts, 2022 Biosolids Ad Hoc committee, 2022 Mclnnis Marsh
Ad Hoc Committee, Other Reports
BOARD REQUESTS:

A. Board Meeting Attendance Requests — Verbal
B. Board Agenda Item Requests — Verbal

8. VARIOUS INDUSTRY RELATED ARTICLES
9. ADJOURNMENT
FUTURE BOARD MEETING DATES: NOVEMBER 3 AND NOVEMBER 17, 2022
AGENDA APPROVED: Judy Schriebman, Board President Patrick Richardson, Legal Counsel

CERTIFICATION: |, Teresa Lerch, District Secretary of the Las Gallinas Valley Sanitary District, hereby
declare under penalty of perjury that on or before October 17, 2022 4:00 p.m., | posted the Agenda for the
Board Meeting of said Board to be held by Zoom October 20, 2022, at the District Office, located at 101
Lucas Valley Road, Suite 300, San Rafael, CA.

DATED: October 14, 2022

Teresa L. Lerch
District Secretary

101 Lucas Valley Road, Suite 300 « San Rafael, CA 94903 « 415.472.1734 + Fax 415.499.7715 -
www.lgvsd.org
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The Board of the Las Gallinas Valley Sanitary District meets regularly on the first and third Thursday of

each month. The District may also schedule additional special meetings for the purpose of completing unfinished
business and/or study session. Regular meetings are held at the District Office, 101 Lucas Valley Road, Suite 300, San
Rafael, CA.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the District at (415) 472-1734 at least 24 hours prior to the meeting. Notification

prior to the meeting will enable the District to make reasonable accommodation to help ensure accessibility

to this meeting.

101 Lucas Valley Road, Suite 300 « San Rafael, CA 94903 « 415.472.1734 + Fax 415.499.7715 -
www.lgvsd.org



AGENDA ITEM 1

10/20/2022

PUBLIC COMMENT

This portion of the meeting is reserved for persons desiring to address the Board on
matters not on the agenda and within the jurisdiction of the Las Gallinas Valley
Sanitary District. Presentations are generally limited to three minutes. All matters
requiring a response will be referred to staff for reply in writing and/or placed on a
future meeting agenda. Please contact the General Manager before the meeting.
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RESOLUTION NO. 2022-2284

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAS GALLINAS
VALLEY SANITARY DISTRICT PROCLAIMING A LOCAL EMERGENCY PERSISTS,
RE-RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY
GOVERNOR’S ORDER, DATED MARCH 4, 2020, IN CONTINUING EXECUTIVE
ORDERS, AND RE-AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF
THE BOARD OF DIRECTORS OF THE LAS GALLINAS VALLEY SANITARY
DISTRICT FOR THE PERIOD OF OCTOBER 20, 2022 THROUGH NOVEMBER 18,
2022 PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, the LAS GALLINAS VALLEY SANITARY DISTRICT (“District’) is committed to
preserving and nurturing public access and participation in meetings of the Board of Directors;
and

WHEREAS, all meetings of LAS GALLINAS VALLEY SANITARY DISTRICT'’s Board of
Directors are open and public, as required by the Ralph M. Brown Act (Cal. Gov. Code 54950 —
54963), so that any member of the public may attend, participate, and watch the District’s
legislative bodies conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for remote
teleconferencing participation in meetings by members of a legislative body, without compliance
with the requirements of Government Code section 54953(b)(3), subject to the existence of
certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster
or of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
District's boundaries, caused by natural, technological or human-caused disasters; and

WHEREAS, it is further required that state or local officials have imposed or recommended
measures to promote social distancing, or the legislative body meeting in person would present
imminent risks to the health and safety of attendees; and

WHEREAS, the Board of Directors previously adopted a Resolution, Number 2022-2270 August
18, 2022, finding that the requisite conditions exist for the Board of Directors of the LAS
GALLINAS VALLEY SANITARY DISTRICT to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and
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WHEREAS, as a condition of extending the use of the provisions found in section 54953(e), the
Board of Directors must reconsider the circumstances of the state of emergency that exists in
the District, and the Board of Directors has done so; and

WHEREAS, emergency conditions persist in the District, specifically, a State of Emergency has
been proclaimed by Governor Gavin Newsom, dated March 4, 2020 and continuing; and

WHEREAS, effective, March 1, 2022, the Public Health Officer of The County of Marin (“Health
Officer”), in keeping with Health Orders from the California Department of Public Health,
strongly recommends that all individuals, regardless of vaccination status, continue to wear
face coverings when indoors while in indoor public settings and businesses ; and

WHEREAS, evolving COVID-19 variants (following the highly infectious Omicron variant and
BA.2 Omicron subvariant) may continue to pose a significant risk to the health and safety of
attendees at an in-person meeting of the Board of Directors of the District; and

WHEREAS, the regular District Board room at 101 Lucas Valley Road, San Rafael, CA 94903
used to hold public meetings is small with no windows that open to the outside; and

WHEREAS, the Board of Directors does hereby find that, as noted by the Governor, the
California Department of Public Health and the Marin County Public Health Officer, that a State
of Emergency continues to exist in regard to the Covid-19 outbreak and its Delta and Omicron
variants, has caused, and will continue to cause, conditions of peril to the safety of persons
within the District that are likely to be beyond the control of services, personnel, equipment, and
facilities of the District, and desires to proclaim a local emergency and ratify the proclamation of
state of emergency by the Governor of the State of California, the California Department of
Public Health and the Public Health Officer of The County of Marin; and

WHEREAS, as a consequence of the local emergency persisting, the Board of Directors does
hereby find that the Board of Directors of LAS GALLINAS VALLEY SANITARY DISTRICT shall
continue to conduct their meetings without compliance with paragraph (3) of subdivision (b) of
Government Code section 54953, as authorized by subdivision (e) of section 54953, and that
such legislative bodies shall continue to comply with the requirements to provide the public with
access to the meetings as prescribed in paragraph (2) of subdivision (e) of section 54953; and

WHEREAS, the District will continue to:
1. Clearly advertise the means by which members of the public can observe a public
meeting or offer comment during a meeting remotely, via either a call-in or internet-based

option;

2. Provide the relevant remote access information to members of the public looking to
attend a meeting of a local agency legislative body. This information includes, but is not limited
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to: phone numbers, passwords, URLs, email addresses, etc., such that members of the public
are able to attend the meeting remotely;

3. Ensure that the public remains able to connect to a meeting and offer public comment
by the means previously advertised in the meeting notice or agenda; and

4. In the event that meetings are interrupted by technological or similar technical
disruptions must first resolve those issues before taking any other action(s) on items on the
meeting agenda.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF LAS GALLINAS VALLEY SANITARY
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Affirmation that Local Emergency Persists. The Board of Directors hereby considers
the conditions of the state of emergency in the District and proclaims that a local emergency
persists throughout the District, and due to the continuing Covid-19 pandemic and its Delta
variant, which would present an imminent risk to the health and safety of the Board of Directors
and members of the public at an in-person meeting due to the confined space in which the
Board of Directors meeting are normally held.

Section 3. Re-ratification of Governor's Proclamation of a State of Emergency. The Board
hereby ratifies the Governor of the State of California’s Proclamation of State of Emergency,
effective as of its issuance date of March 4, 2020 and continuing through follow-up Executive
Orders, the most recent being Executive Order N-5-22, issued February 28, 2022.

Section 4. Remote Teleconference Meetings. The General Manager and Staff of the LAS
GALLINAS VALLEY SANITARY DISTRICT are hereby authorized and directed to take all
actions necessary to carry out the intent and purpose of this Resolution including, conducting
open and public meetings in accordance with Government Code section 54953(e) and other
applicable provisions of the Brown Act.

Section 5. Effective Date of Resolution. This Resolution shall take effect immediately

upon its adoption and shall be effective until the earlier of (i) November 18, 2022, or such time
the Board of Directors adopts a subsequent resolution in accordance with Government Code
section 54953(e)(3) to extend the time during which the Board of Directors of LAS GALLINAS
VALLEY SANITARY DISTRICT may continue to teleconference without compliance with
paragraph (3) of subdivision (b) of section 54953.
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| hereby certify that the forgoing is a full, true and correct copy of a resolution duly and regularly
passed and adopted by the Sanitary Board of the Las Gallinas Valley Sanitary District, Marin
County, California, at a regular meeting thereof held on October 20, 2022 by the following vote
of the members thereof:

AYES, and in the favor thereof, Members:
NOES, Members:

ABSENT, Members:

ABSTAIN, Members:

Teresa Lerch, District Secretary
Las Gallinas Valley Sanitary District

APPROVED:

Crystal J. Yezman, Vice President
Las Gallinas Valley Sanitary District
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Agenda Item o2 @
Date OMRO@‘
MEETING MINUTES OF OCTOBER 6, 2022

THE BOARD OF DIRECTORS AND STAFF OF THE LAS GALLINAS VALLEY SANITARY DISTRICT
MET IN OPEN SESSION BY ZOOM CONFERENCE ON OCTOBER 6, 2022 AT 4:.01 PM BY ZOOM
CONFERENCE AT THE DISTRICT OFFICE, 101 LUCAS VALLEY ROAD, SUITE 300 CONFERENCE
ROOM, SAN RAFAEL, CA. 94903

BOARD MEMBERS PRESENT: Megan Clark, Ron Ford, Craig Murray,
Judy Schriebman, Crystal Yezman
BOARD MEMBERS ABSENT: None.
STAFF PRESENT: Curtis Paxton, General Manager,; Teresa Lerch, District

Secretary; Mike Cortez, District Engineer; Mel Liebmann,
Plant Manager; Greg Pease,
Collections/Safety/Maintenance Manager

OTHERS PRESENT: Patrick Richardson, District Counsel; Mary Martis, GHD;
Brent lves, BHI Consulting;

ANNOUNCEMENT: President Schriebman announced that the agenda had
been posted as evidenced by the certification on file in
accordance with the law

PUBLIC COMMENT: None.

CONSENT CALENDAR:
These items are considered routine and will be enacted, approved or adopted by one motion unless a request for
removal for discussion or explanation is received from the staff or the Board.
A. Approve the Board Minutes for September 15, 2022
B. Approve the Warrant List for October 6, 2022
C. Approve Murray attending Catalyzing Climate Action in K-12 Schools Webinar September 28
D. Approve Resolution 2022-2283 B-100 Board Member Benefits and F-100 Credit Cards
ltem B and D were pulled for discussion.

ACTION:
Board approved (M/S Ford/Murray 5-0-0-0) the Consent Calendar items A through D.

AYES: Clark, Ford, Murray, Schriebman and Yezman
NOES: None.

ABSENT: None.

ABSTAIN: None.

INFORMATION ITEMS:
STAFF / CONSULTANT REPORTS:
1. General Manager's Report — Paxton reported.
2. Board Policy B-110 Election of Officers — Discussion ensued. Board suggested modifications
will be incorporated.
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4. APPROVE AWARD OF CONTRACT FOR BIOSOLIDS PROGRAM AND RESEARCH PROJECT
SUPPORT SERVICES
Board reviewed the award of Contract for Biosolids Program and Research Project. Mary Martis from GHD
gave a presentation.

ACTION:

Board approved (M/S Yezman/Ford 5-0-0-0) the Award of Contract to GHD for the Biosolids Program and
Research Support Services in the amount of $950,834.00
AYES: Clark, Ford, Murray, Schriebman and Yezman
NOES: None.
ABSENT: None.
ABSTAIN: None.

5. STRATEGIC PLAN UPDATE
Board and staff reviewed the Draft Strategic Plan document with Brent lves, BHI Consulting.
Modifications were requested. This item will be brought back to the Board at a future Board meeting.

6. BOARD MEMBER REPORTS

1. CLARK

a.

NBWA Board Committee —verbal report

b. 2022 Operations Control Center Ad Hoc Committee ~ verbal report
c. Other Reports— none
2. FORD
a. NBWRA - no report
b. Gallinas Watershed Council- no report
c. 2022 Engineering Ad Hoc Committee re: Secondary Treatment Plant Upgrade — verbal report
d. 2022 Operations Control Center Ad Hoc Committee — no report
e. 2022 Human Resources Ad Hoc Committee — no report
f. Marin County Special Districts Association — no report
g. Other Reports — none
3. MURRAY
a. Marin LAFCO - verbal report
b. CASA Energy Committee — written report
c. Other Reports — written report

4. SCHRIEBMAN

a. JPA Local Task Force— no report
b. Gallinas Watershed Council — no report
c. 2022 Legal Services Ad Hoc Committee ~ no report
d. 2022 Biosolids Ad Hoc Committee — no report
e. 2022 Human Resources Ad Hoc Committee — meeting next week
f. 2022 Mcinnis Marsh Ad Hoc Committee- no report
g. Other Reports- no report
5. YEZMAN
a. Flood Zone 7—- meeting next week
b. CSRMA - no report
¢. Marin Special District Association — no report
d. 2022 STPURWE Engineering Ad Hoc Committee— verbal report
e. 2022 Legal Services Ad Hoc Committee — no report
f. 2022 Mclnnis Marsh Ad Hoc Committee- County meeting next week by zoom
g. Other Reports— no report

Meeting Minutes
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7. BOARD REQUESTS:
A. Board Meeting Attendance Requests — Clark, Ford and Yezman requested to attend the
WateReuse Conference March 2023 in Atlanta, Georgia.
B. Board Agenda ltem Requests — none.

8. MISCELLANEOUS DISTRICT CORRESPONDENCE:
Discussion ensued.

9. ADJOURNMENT:
ACTION:
Board approved (M/S Schriebman/Ford 5-0-0-0) the adjournment of the meeting at 8:45 p.m. in memory of
Pam Greenfield, wife of long time LGVSD Board Director Russ Greenfield.
AYES: Clark, Ford, Murray, Schriebman and Yezman.
NOES: None.
ABSENT: None.
ABSTAIN: None.

The next Board Meeting is scheduled for October 20, 2022 4 PM by Zoom Meeting at the District Office.

ATTEST:

Teresa Lerch, District Secretary

APPROVED:

Crystal J. Yezman, Vice-President

Meeting Minutes Page 3 ?ff October 6, 2022



Page 1

Item ,,'2_(’_,__
Agenda =

\

Las Gallinas Valley Sanitation District
Warrant List 10/20/2022 DRAFT

@\ \ N
Date _JCTTOo AN L

syt

Addition and
Date Num Vendor Original Amount Adjustment Total Amount|Description for items
10/07/2022 Payroll & Processing
1| 10/20/2022 EFT1 ADP Payroll 155,088.22 155,088.22 Charges
2| 10/20/2022 ACH A&P Moving & Storage 96.80 96.80 Document Storage - October
STPURWE- Secondary Treatment
Upgrades, Sludge Reception
3| 10/20/2022 N/A Aqua Engineering 31,900.00 31,900.00 Station Design
STPURWE- Secondary Treatment
Upgrades, Sludge Reception
4| 10/20/2022 N/A Aramark Uniform Service 692.12 692.12 Station Design
5| 10/20/2022 N/A BullsEye Telecom 331.67 331.67 Trunk Lines
6| 10/20/2022 ACH Byers Law Office 5,300.00 5,300.00 Legal Services- September
Membership- Buchholz &
7( 10/20/2022 N/A California Water Environment Assoc. 404.00 404.00 Fernandes
EE's Contribution to Deferred
8| 10/20/2022 EFT CalPERS 457 Plan 7,664.46 7,664.46 Comp. Paydate 10/07/2022
9/ 10/20/2022 EFT CalPERS CERBT-OPEB 11,630.00 11,630.00 Pre-Fund CERBT Payment -Oct
EE & ER Payment to Retirement-
10| 10/20/2022 EFT CalPERS Retirement 24,781.00 24,781.00 Paydate 10/07/2022
11/ 10/20/2022 N/A Cintas Corp. 144.14 14414 Safewasher & Filter Service
12| 10/20/2022 ACH Contractor Compliance & Monitoring 4,661.75 4,661.75 Labor Compliance- Sept.
13| 10/20/2022 ACH Core Utilities 2,452.50 2,452.50 IT Services - Sept
STPURWE- On-Call Estimating &
14| 10/20/2022 N/A CPM Construction 2,100.00 2,100.00 Scheduling Support
Design Services- Operational
15| 10/20/2022 N/A Danadjieva Hansen Architects 3,555.00 3,555.00 Control Center Building
Consulting Services Related to
Wastewater, Recycled Water,
16| 10/20/2022 ACH DeGabriele, Chris 1,776.91 1,776.91 Biosolids & Reclamation
17| 10/20/2022 EFT Direct Dental 243.20 243.20 Dental Payments
Safety and Training for LGVSD-
18| 10/20/2022 ACH Du-All Safety 4,728.00 4,728.00 Sept
Tech Support on NPDES Permit &
On-Call Support for Wastewater
19| 10/20/2022 ACH EOA 15,041.00 15,041.00 Master Plan
STPURWE- Failure Analysis on
20| 10/20/2022 N/A Exponent 12,306.50 12,306.50 Biowheel Chain & Motor
21| 10/20/2022 N/A FLSmidth 889.37 889.37 Cone w/ Toggle Clamps
Medical Reimbursement- Oct, Water
Reuse & CSDA Leadership Conference
22| 10/20/2022 ACH Ford, Ron 698.32 698.32 Reimbursement
23| 10/20/2022 ACH Gardeners Guild 1,203.00 1,203.00 Grounds Maintenance- Oct.
John Duckett Pump Station
24| 10/20/2022 ACH GHD 5,205.00 5,205.00 Improvements
STPURWE- Weir Washer Auto
25| 10/20/2022 N/A Gillieq Innovations 29,940.00 29,940.00 Cleaning System Unit
26| 10/20/2022 N/A Gladwell Governmental Services 3,800.00 3,800.00 Record Retention Services
27| 10/20/2022 ACH Grainger 682.38 682.38 Misc. Supplies
Lower Miller Creek Revegetation
28| 10/20/2022 ACH Hanford ARC 5,040.00 5,040.00 Maintenance- Sept.
Hardiman Construction (dba Trenchless Sewer Lateral Replacement -620
29| 10/20/2022 N/A Titan) 10,000.00 10,000.00 Bamboo Terrace
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Las Gallinas Valley Sanitation District
Warrant List 10/20/2022 DRAFT

Addition and
Date Num Vendor Original Amount Adjustment Total Amount|Description for items
On-Call Engineering Services, Collection
System Hydraulic Model Development,
30| 10/20/2022 N/A Hazen and Sawyer 19,627.50 19,627.50 Digester Room Upgrades
31| 10/20/2022 N/A IDEXX 138.97 138.97 Sterile Water- Lab
Shop Supplies, Oil for Trash
32| 10/20/2022 N/A Jackson's Hardware 53.30 §3.30 Pumps
Repairs to the Reclamation Instrumentation
System, Damaged Flow Meter at Captains
33| 10/20/2022 N/A JDB Systems 13,437.98 13,437.98 Cove, Install New Digester Flow Meter
34| 10/20/2022 N/A Jefferson Security 255.00 255.00 Alarm Service 10/1 - 12/31
Construction Management &
35| 10/20/2022 ACH Kennedy Jenks 1,665.00 1,665.00 Inspection Services
Assistance with Negotiations &
Construction on Solar PV System
36| 10/20/2022 ACH Kenwood Energy 2,795.00 2,795.00 Upgrades
37| 10/20/2022 N/A Marin Ace 65.95 65.95 Misc. Supplies
Public Notice- TWAS Enclosure
38| 10/20/2022 ACH Marin Independent Journal 831.44 831.44 Rebid
39| 10/20/2022 N/A Marin Sanitary Services 607.00 607.00 Debris Boxes
Mosquito Control @ Ponds-
40| 10/20/2022 N/A Marin/Sonoma Mosquito & Vector Control 2,939.53 2,939.53 August
Operational Assistance for
41| 10/20/2022 N/A Martis Consultants Corp. 4,321.00 4,321.00 Biosolids Management
42| 10/20/2022 ACH Murray, Craig 125.00 125.00 Medical Reimbursement- Oct.
43| 10/20/2022 N/A Nielson Glass 2,531.00 2,531.00 Admin Building Door Repair
Labor Compliance on LMC
44| 10/20/2022 N/A North Valley Labor Compliance Services 150.00 150.00 Revegetation Maintenance
Civic Center PS Survey,
45| 10/20/2022 N/A Oberkamper & Associates 11,286.89 11,286.89 Reclamation Area Survey
Union Dues for Paydates 9/23 &
46| 10/20/2022 N/A Operating Engineers Local # 3 1,360.48 1,360.48 10/7
Misc Supplies for Recycled Water
47| 10/20/2022 N/A Pace Supply 756.02 756.02 System
48| 10/20/2022 N/A PG&E 48,100.43 48,100.43 Electricity to Plant 8/26 - 9/26
Electricity @ Pump Stations 8/18 -
49| 10/20/2022 N/A PG&E 6,628.99 6,628.99 9/18
50| 10/20/2022 N/A PG&E 1,698.75 1,698.75 Solar Account- 8/26 - 9/26
51) 10/20/2022 N/A R. Alexander Associates 3,412.50 3,412.50 Biosolids Market Research Study
52| 10/20/2022 N/A Rafael Lumber 67.92 67.92 Hawthomne Fence Supplies
Rent at 101 Lucas Valley Rd. -
53| 10/20/2022 N/A Rathlin Properties 9,071.00 9,071.00 November
54| 10/20/2022 ACH Retiree Augusto 145.65 145.65 Retiree Health -November
55| 10/20/2022 ACH Retiree Burgess 153.53 153.53 Retiree Health -November
56| 10/20/2022 ACH Retiree Cummins 153.53 153.53 Retiree Health -November
57| 10/20/2022 ACH Retiree Cutri 440.30 440.30 Retiree Health -November
58| 10/20/2022 ACH Retiree Emanuel 232.94 232.94 Retiree Health -November
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Las Gallinas Valley Sanitation District
Warrant List 10/20/2022 DRAFT

Addition and
Date Num Vendor Original Amount Adjustment Total Amount|Description for items
59| 10/20/2022 ACH Retiree Gately 158.44 158.44 Retiree Health -November
60| 10/20/2022 ACH Retiree Guion 158.44 158.44 Retiree Health -November
61/ 10/20/2022 ACH Retiree Johnson 702.40 702.40 Retiree Health -November
62| 10/20/2022 ACH Retiree Kermoian 153.53 163.53 Retiree Health -November
63| 10/20/2022 ACH Retiree Mandler 153.53 153.53 Retiree Health -November
64| 10/20/2022 ACH Retiree McGuire 625.00 625.00 Retiree Health -November
65| 10/20/2022 ACH Retiree Memmott 153.53 153.53 Retiree Health -November
66| 10/20/2022 ACH Retiree Petrie 145.65 145.65 Retiree Health -November
67| 10/20/2022 ACH Retiree Pettey 153.53 153.53 Retiree Health -November
68| 10/20/2022 ACH Retiree Reetz 456.06 456.06 Retiree Health -November
69| 10/20/2022 ACH Retiree Reilly 153.53 153.53 Retiree Health -November
70| 10/20/2022 ACH Retiree Vine 153.53 153.53 Retiree Health -November
71| 10/20/2022 ACH Retiree Wettstein 667.00 667.00 Retiree Health -November
72| 10/20/2022 ACH Retiree Williams 667.00 667.00 Retiree Health -November
73| 10/20/2022 ACH Satcom Global 165.31 165.31 Satalite Phone Service
74| 10/20/2022 ACH Schriebman, Judy 200.00 200.00 Medical Reimbursement- Oct.
75) 10/20/2022 N/A SMART 915.72 915.72 License Fee 10/1/22 - 9/30/23
Annual Renewal- Collection
76| 10/20/2022 N/A Smartcover 4,828.33 4,828.33 System MonitoringSoftware
77| 10/20/2022 N/A Suez Treatment Solutions 2,344.56 2,344.56 Trans Flow Mag
781 10/20/2022 ACH Univar 7,197.74 7,197.74 Sodium Hypochlorite
79| 10/20/2022 N/A Verizon Wireless 1,644.44 1,644.44 Cell Phones
80( 10/20/2022 N/A Water Components & Building Supply 202.84 202.84 PVC Primer
81| 10/20/2022 EFT WEX Heaith 50.00 50.00 FSA Administration- Sept.
82| 10/20/2022 ACH Yezman, Crystal 200.00 200.00 Medical Reimbursement- Oct.

15




Page 4

Las Gallinas Valley Sanitation District
Warrant List 10/20/2022 DRAFT

Addition and
Date Num Vendor Original Amount Adjustment Total Amount|Description for items
Do not change any formulas below this line.
TOTAL $ 497,658.05 § - 497,658.05
EFT1 EFT1 = Payroll (Amount Required) 155,088.22 155,088.22 Approval:
EFT2 EFT2 = Bank of Marin loan payments 0.00 0.00
PC Petty Cash Checking 0.00 0.00 {Finance
>1 Checks (Operating Account) 0.00 0.00
N/A Checks - Not issued 232,508.90 232,508.90 |GM
EFT EFT =Vendor initiated "pulls” from LGVSD 44,368.66 44,368.66
ACH ACH = LGVSD initiated "push” to Vendor 65,692.27 65,692.27 |Board

Total

Difference:

STPURWE Costs

S 497,658.05

44,678.17

16
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Agendaltem___ QD

Dare QoM 202011

Directors' Meeting Attendance Recap

Name Total Meetings
Megan Clark 3
Ron Ford 6
Craig Murray 5
Judy Schriebman 2
Crystal Yezman 4
Total 20
Meeting Date: 10/20/2022
Paydate: 10/21/2022
17
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300 Smith Ranch Road, San Rafael, CA 94903
Office: 415.472.1734 Fax: 415.499,7715

BOARD MEMBER ATTENDANCE

Al
'Gallinas

VALLEY SANITARY DISTRICT FORM

Director’s Name: Month: WQ'Z/

Board Members shall be cofpensated for up to the legal limit of six (6) meeting per month and one (1) per day. Board
members are limited to four (4) conferences or seminars per year. For multi-day conferences, compensation shall be at
a maximum of one (1) meeting per day.

REGULAR and SPECIAL MEETINGS CHARGING DISTRICT

Date ~Description of meeting ~Yes | .No -

L | Ry, a

1524 0. x

TOTAL 2
OTHER MEETINGS CHARGING DISTRICT
Date Description of meeting .. . ‘ Yes . No

27| B X

I Enp. /%Qnaé, Jon Gy X

G-
TOTAL /7 «f«

Max of six (6) per Health & Safety Code §4733

Total Meetings for which | am Requesting Payment: (3’

I hereby certify that the meetings as set forth above are true and correct and are for the purpose of conducting official business for
the Las Gallinas Valley Sanitary District.

oot L p-p-22

(jg?atur et Date
[Q-]3-272

Approved By/ Date Pay Date

x:\board\directors\directors me recap-:gﬁg'ﬁsation\mai(gxttemnce form rev 11 15 18. och (



101 Lucas Valley Road, Suite 300, San Rafael, CA 94903
Office: 415.472.1734 Fax: 415.499.7715

BOARD MEMBER ATTENDANCE FORM

~ Las ,
1Gallinas

VALLEY SANITARY DISTRICT
/
Director’s Name: /%/V fd/(ﬁ Month: Sﬁpf?mgfﬂ RORD

Board Members shall be compensated for up to the legal limit of six (6) meetings per month and one (1) per day. Board
members are limited to four (4) conferences or seminars per year. For multi-day conferences, compensation shall be at

a maximum of one (1) meeting per day.

CHARGING DISTRICT
Yes No

/
/

REGULAR and SPECIAL MEETINGS
Description of meeting

/ﬁfd. Borryp
ArG [osro

Date

p7lo1lu
04/ 500

DQ/ﬂ?/%” ;}ﬁ//ﬁﬁ Lri) noEerme -
7 1 LA | /
TOTAL
OTHER MEETINGS CHARGING DISTRICT
Date Description of meeting Yes No

7///— 7/Z/ﬂ
9/1v
9/19/ v+
9/20/ 22

TOTAL

Co. Pt 1o (0

{1

gz feust
Y

CS DA LemEnSHP fosomn Y
/7 1/

/
v
A
7

(f

Total Meetings for which | am Requesting Payment:
Manx of six (6) per Health & Safety Code §4733

| hereby certify that the meetings as set forth above are true and correct and are for the purpose of conducting official business for

the Las Gallinas Valley Sanitgry District, /
o /%b/ 7/50/ Ao 27
oo //’ i i

b r Signature Date
/0~

Administrative Services Managér Approved Date

Board Secretary Received iDate
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- 101 Lucas Valley Road, Suite 300, San Rafael, CA 94903
= LGS o | Office: 415.472.1734 Fax: 415.499.7715

ﬁ GO"inGS | BOARD MEMBER ATTENDANCE FORM

VALLEY SANITARY DISTRICT

Director’'s Name: MURRAY, Craig K. Month: September 2022

Board Members shall be compensated for up to the legal limit of six (6) meeting per month and one (1) per day. Board
members are limited to four (4) conferences or seminars per year. For multi-day conferences, compensation shall be at
a maximum of one (1) meeting per day.

REGULAR and SPECIAL MEETINGS CHARGING DISTRICT
Date Description of meeting Yes No
9/1/22 Board Meeting X
9/15/22 Board Meeting X
TOTAL 2/2
OTHER MEETINGS CHARGING DISTRICT
Date Description of meeting Yes No
9/8/22 Safe Routes to School Quarterly Task Force Meeting — New Pathway Civic X
Center SMART Station south side to Venetia Valley School
9/9/22 WTB TAM Meeting —~ North San Rafael Proposed Path Upgrades Review X
w/Bill Carney and WTB Staff
9/10,25,27,30/22 Merrydale Road/Las Gallinas Creek Headwater Litter Removal ¢/o City of KXXX

San Rafael: 9/10 0.5 hours; 9/25 7.0 hours; 9/27 0.5 hours; 9/30 0.5 hours

Biogas Upgrading, Proven Technologies — Discussion of systems that
9/15/22 reliably produce Renewable Natural Gas {(RNG). Unison Solutions, X
Wartsilia, Macrotek. Urban Elephant Media

9/16/22 District Staff Appreciation Luncheon X
9/19/22 CALAFCo University Training: Two Agencies in Dispute LAFCo’s Role in X
Assisting in Resolving the Conflict
9/22/22 CASA Air Quality, Climate Change & Energy {ACE) Workgroup Meeting (In X
Person)
9/28/22 CASA ACE - Advanced Clean Vehicle Subgroup Meeting X
9/28/22 EES! Washington DC Briefing Catalyzing Climate Action in K-12 Schools, X
Environmental and Energy Study Institute
TOTAL 3/12
Total Meetings for which | am Requesting Payment: 5 /1 4
Max of six {6) per Health & Safety Code §4733

: Igvsd board meeting attendance form ~ September 2022
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ﬁ(: ) 101 Lucas Valley Road, Suite 300, San Rafael, CA 94903
Office: 415.472.1734 Fax: 415.499.7715

GO""‘](]S | BOARD MEMBER ATTENDANCE FORM

VALLEY SANITARY DISTRICT

I hereby certify that the meetings as set forth above are true and correct and are for the purpose of conducting official business for
the Las Gallinas Valtey Sanitary District.
jl‘

L—-\ e Craig K. Murray September 30, 2022

/w\,,,

. /o //%/LL

mimgt;amre Sewuce»&j‘ager Approved Date/
> /9/3) 2%

Board Secretary Received Ddte

: igvsd board meeting attendance form — September 2022

21



.
ol

e 101 Lucas Valley Road, Suite 300, San Rafael, CA 94903

Office: 415.472.1734 Fax: 415.499.7715

j? GQ l I i NAds BOARD MEMBER ATTENDANCE FORM

VALLEY SANITARY DISTRICT

Director’s Name: J Sv\A SQ,\/\\[;(LL)mt\/r\ Month: SQD *‘(/va cﬁo ZZ

Board Members shall be compensated for up to the legal limit of six (6) meetings per month and one (1) per day. Board

members are limited to four (4) conferences or seminars per year. For multi-day conferences, compensation shall be at
a maximum of one (1) meeting per day.

REGULAR and SPECIAL MEETINGS CHARGING DISTRICT
Date Description of meeting Yes | No

C{ \ L G) NPD Mﬁdﬁ‘v\q e
Ci'\g“"ll &Z)QM\) M{{,\WV\? v/

TOTAL
OTHER MEETINGS CHARGING DISTRICT
Date Description of meeting Yes No
TOTAL

Total Meetings for which | am Requesting Payment: .

Max of six (6) per Health & Safety Code §4733 7\

I hereby certify that the meetings as set forth above are true and correct and are for the purpose of conducting official business for

the Las Gallinag Valley Sanitary District.
ol/u/ﬁv; W / D-6 -20z Y

Date

[O-3-2v

Administfative Servicishy{g/er Approved Date
N 2 gh-(. 2L

Danrd Camvnbams Bnmntiond



Director’'s Name:

" Jlassaiii.
'Gallinas

VALLEY SANITARY DISTRICT

Yezman

101 Lucas Valley Road, Suite 300, San Rafael, CA 94903
Office: 415.472.1734 Fax: 415.499.7715

BOARD MEMBER ATTENDANCE FORM

Sept 2022

Board Members shall be compensated for up to the legal limit of six (6) meeting per month and one (1) per day. Board

members are limited to four (4) conferences or seminars per year.

a maximum of one (1) meeting per day.

REGULAR and SPECIAL MEETINGS CHARGING DISTRICT
Date Description of meeting Yes No
09/01/2022 Regular Board Mtg X
09/15/2022 Regular Board Mtg X
TOTAL 2
OTHER MEETINGS CHARGING DISTRICT
Date Description of meeting Yes No
09/14/22 Flood Zone 7 Meeting X
09/16/22 Employee Event ,‘)(
09/29/22 Engineering Subcommittee X
TOTAL ¢
LA
Total Meetings for which | am Requesting Payment: Max Lﬁ!
of six (6) per Health & Safety Code §4733

For multi-day conferences, compensation shall be at

'

[ hereby certify that the meetings as set forth above are true and correct and are for the purpose of conducting official business for
the Lad Gallinas Valley Sanitary District.

///{1) 454/’ O 7//7/\/'

anager Approved

Admnmst/ (ve Se
(\)/ ~

Jol4]1z

o/ 13k

Board Secretary Received

23
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AGENDA ITEM 25

DATE O cedoNas 290 2472

f*@ Lass
Sallinas
BOARD MEMBER CONFERENCE/
MEETING/WEBINAR ATTENDANCE REQUEST

Date: 10/06/22 Name __ Crystal Yezman

I would like to attend the Monthly Meeting of ___Santa Venetia

Neighborhood Association_

To be held on the __ 26th day of __October 2022 from 7p.m. to
to 9 p.m.
Location of meeting: San Rafael, CA

Actual meeting date(s): __Oct 26,2022

Meeting Type: (In person/Webinar/Conference) Zoom
Purpose of Meeting: General Board Meeting

Meeting relevance to District: Presentation of McGinnis March Project with
specific reference to LGVSD
YES NO

Request assistance from Board Secretary to register for Conference: [_| [}

Board Directors to make their own Hotel Reservations and book their own
transportation including airfare, taxi and/or shuttles.

Frequency of Meeting: 1x/mo
Estimated Costs of Travel (if applicable): n/a
Date submitted to Board Secretary: 10/06/22

Board approval obtained on Date:

Please submit this form to the Board Secretary no later than 1 week prior to the
Board Meeting.

REVISED 05052022
24



AGENDA ITEM 2 F
DATE Ochb]uifmzi

BOARD MEMBER CONFERENCE/
MEETING/WEBINAR ATTENDANCE REQUEST

Date: 10/03/22 Name__ Crystal Yezman

I would like to attend the 2023 WaterReuse Symposium Meeting

of _ WaterReuse Assoc and in collaboration with The Water Research

Foundation____

To be held on the __ Sth_ day of _ March 2023 from ___ 1la.m.to
8th day of March from 11 am.

Location of meeting: Atlanta, GA

Actual meeting date(s): __with Travel March 4 — March 9™, 2023

Meeting Type: (In person/Webinar/Conference) Conference
Purpose of Meeting:  Education and Networking on Water Reuse

Meeting relevance to District: Direct/Core Business

YES NO
Request assistance from Board Secretary to register for Conference: [l [ ]

Board Directors to make their own Hotel Reservations and book their own
transportation including airfare, taxi and/or shuttles.

Frequency of Meeting: 1x/yr

Estimated Costs of Travel (if applicable): $2,500

Date submitted to Board Secretary: 10/03/22

Board approval obtained on Date:

Please submit this form to the Board Secretary no later than 1 week prior to the
Board Meeting,

REVISED 05052022
25



LG

Item Number

VALLEY SANITARY DISTRICT

GM Review CK

Agenda Summary Report
To: Board of Directors
From: Teri Lerch, District Secretary

(415) 526-1510; tlerch@lgvsd.org
Mtg. Date: October 20, 2022
Re: Ad Hoc Committee Re-Assignments for 2022
Item Type: Consent X Action Information_____ _Other
Standard Contract: Yes No (See attached) Not Applicable __X____.

STAFF RECOMMENDATION

Committee/meeting assignments are a matter of the Board President’s determination. Board
President has requested re-assignments of the following committees: 2022 Legal Services Ad
Hoc Committee, 2022 Biosolids Ad Hoc Committee, 2022 Mclnnis Marsh Ad Hoc Committee and
2022 HR Ad Hoc Committee.

New Assignments:
Committee Chair/ Associate
Member

Alternate Member

2022 Legal Services Ad Hoc
Committee

Yezman/Clark

2022 Biosolids Ad Hoc Committee Yezman/Murray
2022 HR Ad Hoc Committee Ford/Clark
2022 Mclinnis Marsh Ad Hoc Yezman/Ford
Committee

BACKGROUND

Every year-the Board President appoints Board Members to attend various meeting and/or
committees.

PREVIOUS BOARD ACTION
The committee assignments as of June 2, 2022 were as follows:

Committee Chair/ Associate Alternate Member
Member

2022 Legal Services Ad Hoc Yezman/Schriebman

Committee

2022 Biosolids Ad Hoc Committee Yezman/Schriebman

2022 HR Ad Hoc Committee Ford/Schriebman

2022 Mclnnis Marsh Ad Hoc Schriebman/Yezman

Committee

ENVIRONMENTAL REVIEW
N/A

FISCAL IMPACT
N/A

Page 1 of 1
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GCI"IHQS Item Number 2H
VALLEV SANITARY DISTRICT GM Review (de

Agenda Summary Report

To: Board of Directors

From: Teri Lerch, District Secretary
(415) 526-1510; tlerch@lgvsd.org
Mtg. Date: October 20, 2022

Re: Approve Resolution 2022-2285 adopting revised Board Policy B-110 Election of
- Officers

Item Type: Consent X  Action Information ~ Other .

Standard Contract: Yes. ~~ No__ (See attached) Not Applicable __ X .

STAFF RECOMMENDATION
Attached for approval is Resolution 2022-2285 updating Policy B-110 Election of Officers. Board
suggested changes are shown in highlight (strikeout format) and clean copies are also provided.

BACKGROUND
The Board has requested to review and update Board Policies.

PREVIOUS BOARD ACTION
On October 6, 2022, Board reviewed Policy B-110 Election of Officers with staff and requested it come
back with suggested revisions for approval.

ENVIRONMENTAL REVIEW
N/A

FISCAL IMPACT
N/A

Page 1 of 1
27 ’



RESOLUTION NO. 2022-2285

A RESOLUTION APPROVING BOARD POLICY REVISIONS FOR B-110 ELECTION OF
OFFICERS

THE LAS GALLINAS VALLEY SANITARY DISTRICT

WHEREAS, the Board of Directors (“Board”) has determined that a comprehensive list
of Policies and Procedures for the Board is in the best interest of the District; and

WHEREAS, the Board has compiled a comprehensive list of Policies and Procedures to
serve as the rules and regulations of the Board; and

WHEREAS, the Board did adopt such comprehensive list of Policies and Procedures on
July 9, 2009; and

WHEREAS, such policies may need to be updated from time to time; and

WHEREAS, on October 6, 2022, the Board reviewed and suggested changes on Board
policies B-110 Election of Officers;

NOW THEREFORE, the Board of Directors of the Las Gallinas Valley Sanitary District
approves the following revised policy sections: B-110 ELECTION OF OFFICERS. The
previously approved Board Policies B-110 is hereby revoked and declared null and void.

If any policy or portion of a policy contained within the Policies and Procedures is in
conflict with rules, regulations, or legislation having authority over the Las Gallinas Valley
Sanitary District, said rules, regulations or legislation shall prevail.

The Policies and Procedures shall remain in effect until amended by at least a majority
vote of the Board of Directors.

* % % % % % * % * % *x *

I hereby certify that the forgoing is a full, true, and correct copy of a resolution duly and
regularly passed and adopted by the Sanitary Board of the Las Gallinas Valley Sanitary
District, Marin County, California, at a meeting thereof held on the 20th day of October 2022,
by the following vote of the members thereof:

AYES, and in favor thereof Members:
NOES, Members:

ABSENT, Members:

ABSTAIN, Members:

Teresa Lerch, District Secretary

Resolution No. 2022-2285 Page 1 of 4

28



APPROVED:

Crystal J. Yezman, Vice-President

Resolution No. 2022-2285 Page 2 of 4

29



Las Gallinas Valley Sanitary District Policies and Procedures Mar

B-110 ELECTION OF OFFICERS

This policy establishes the rules for election of Board officers and sets forth the duties of the
officers.

B2-110-10 Annual Organizational Meeting. The Board shall hold an annual organizational
meeting at its first regular meeting in January each year during which the officers of the Board
shall be established or reconfirmed

B5-110-20 Selection of President and Vice-President. A rotation has been established by
years of service with the next longest serving Board Member becoming Vice-President and then
President the following year, and continuing down the line of service serving next and so-forth.
In the case of Directors that were both elected at the same time, the Director with the greater
number of votes will serve as Vice-President and then President first. If the number of votes is
no longer available, the rotation of those members will be established by drawing straws. The
established rotation is subject to change at the discretion of the Board through Board action at a
public meeting.

3-110-30 Term of office. The term of office for President shall be one year. The term of office
for Vice-President shall be one year.

B5-110-40 Board Secretary, District Treasurer, and District Engineer. The Board shall
designate a Secretary to the Board, District Treasurer, and a District Engineer.

8-110-50 Office of President. The President shall serve as chairperson at all Board meetings
and shall have the same rights as the other Board Members in voting; introducing motions,
resolutions and ordinances; and participating in discussions.

B-110-60 Chairperson. In the absence of the President, the Vice President shall serve as
chairperson. If both the President and Vice President are absent, the remaining Board Members
shall select one of themselves to act as chairperson.

2-110-70 Executing Documents. The President shall execute Board documents on behalf of
the Board unless such authority has been delegated to the General Manager under specific
circumstances.

B8-110-80 Assuring Integrity. As presiding officer at Board meetings, the President shall
assure the integrity of the Board process, including the effectiveness of meetings and the
Board's adherence to Board policy. The President shall recognize speakers and makers of
motions, call for public participation, rule on the passage or failure of motions, ensure that all
Board Members have an equal opportunity to speak during discussions, appoint ad hoc
committee members and chairpersons, and set the time and place for any special meetings.

30



Las Gallinas Valley Sanitary District Policies and Procedures Manual

£-110-90 Public Ceremonies. The President or other designee shall represent the District in
public ceremonies.

Resolution No. 2022-2285 Date Approved: October 20, 2022

President of the Board Last Reviewed: October 20, 2022
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Las Gallinas Valley Sanitary District Policies and Procedures Manual

B-110 ELECTION OF OFFICERS

Purpose

This policy establishes the rules for election of Board officers and sets forth the duties of the
officers.

B-110-10 Annual Organizational Meeting. The Board shall hold an annual organizational
meeting at its first regular meeting in January each year during which the officers of the Board
shall be established or reconfirmed

B-110-20 Selectlon of Presndent and Vice- PreS|dent Ln%hei#st—yea;—%eug—&an&apy—mm;»—
j a A rotation willbehas

been establlshed by years of service with the next Iongest serving Board Member becoming
Vice-President and then President; the following year, and continuing down the line of service
serving next and so-forth. In the case of Directors that were both elected at the same time, the
Director with the greater number of votes will serve as Vice-President and then President first. If
the number of votes is no longer available, the rotation of those members will be established by
drawing straws.

B-110-30 Term of office. The term of office for President shall be one year. The term of office
for Vice-President shall be one year.

B-110-40 Board Secretary, District Treasurer, and District Engineer. The Board shall
designate a Secretary to the Board, District Treasurer, and a District Engineer.

B-110-50 Office of President. The President shall serve as chairperson at all Board meetings
and shall have the same rights as the other Board Members in voting; introducing motions,
resolutions and ordinances; and participating in discussions.

B-110-60 Chairperson. In the absence of the President, the Vice President shall serve as
chairperson. If both the President and Vice President are absent, the remaining Board Members
shall select one of themselves to act as chairperson.

B-110-70 Executing Documents. The President shall execute Board documents on behalf of
the Board unless such authority has been delegated to the District General Manager under
specific circumstances.

B-110-80 Assuring Integrity. As presiding officer at Board meetings, the President shall
assure the integrity of the Board process, including the effectiveness of meetings and the
Board’s adherence to Board policy. The President shall recognize speakers and makers of
motions, call for public participation, rule on the passage or failure of motions, ensure that all
Board Members have an equal opportunity to speak during discussions, appoint ad hoc
committee members and chairpersons, and set the time and place for any special meetings.
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Las Gallinas Valley Sanitary District Policies and Procedures Manual

B-110-90 Public Ceremonies. The President or other designee shall represent the District in
public ceremonies.

Resolution No. 2009-1872 Date Approved: July-8-2009
President of the Board :

Last Review.ed
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AGENDA ITEM 3.1

10/20/2022

General Manager Report

Separate Item to be distributed at Board Meeting

Separate ltem to be distributed prior to Board Meeting
Verbal Report

Presentation

34
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¥qullnas Item Number ? l_

VALLEY SANITARY DISTRICT GM Review C @

Agenda Summary Report

To: Board of Directors

From: Dale McDonald, Administrative Services Manager 4
(415) 526-1519 dmcdonald@Ilgvsd.org
Meeting Date: October 20, 2022

Re: Capital Facilities Charge Accounting and Reporting
Item Type: Consent X  Action ~ _Information __ Other .
Standard Contract: Yes No (See attached) Not Appllcable _“)_(,_

STAFF RECOMMENDATION:
Receive report to comply with reporting provisions of Government Code Section 66013.

BACKGROUND:

California Government Code Section 66013 was substantially amended in 1998 which imposed
more stringent accounting and reporting requirements for fees collected for sewer connection and
capacity charges. Capacity charge is defined as a charge for facilities in existence at the time a
charge is imposed or charges for new facilities to be constructed in the future that are of benefit to
the person or property being charged.

The accounting requirements stipulate that the District deposit its Capital Facilities Charges (CFC)
and related interest earned into a separate Connection Fees account and to account for those
charges in a manner to avoid commingling with other monies of the District and to expend those
charges only for the purposes for which the charges were collected. The law also requires that
this information simply be made available to the public within 180 days after the end of the fiscal
year.

Pursuant to the District's Ordinance Code, Title 2, Chapter 1, the District charges a Capital
Facilities Charge for each Equivalent Sewer Unit as outlined in Section 907 for new connections
and for the additions or alterations of existing structures. The District identifies projects which
expand existing capacity and allocates funding from the Capital Facilities Charge fund as part of
the annual budget.

Attached for information only is a copy of the District's annual Revenue and Expenditure Report
for the fiscal year ended June 30, 2022 and report of Capital Projects budgeted for 2021/22 that
fully comply with the accounting and reporting provisions of Government Code Section 66013.
PREVIOUS BOARD ACTION: None

ENVIRONMENTAL REVIEW: N/A

FISCAL IMPACT: None

X:\BOARD\Agenda\Agenda 2022\Agenda Packets 2022\10202021\ASR Capit%%cilities Charge Accounting and Reporting.docx Page 1 of 1



Las Gallinas Valley Sanitary District

Capital Facilities Funded Project Detail
July 2021 through June 2022

CAPITAL FACILITIES CHARGE - REVENUE

5025 - Money Mrkt-Connection Fee-9510 - BEGINNING BALANCE July 1, 2021 316,998.04

Date Type Memo Debit Credit Balance

5001A - Operating Accounts
5025 - Money Mrkt-Connection Fee-9510

07/31/2021  Deposit Interest 37.78 317,035.82
08/02/2021  Deposit Habit Restaurant - Connection Fee 23,287.00 340,822.82
08/31/2021  Deposit Interest 43.04 340,865.86
09/30/2021  Deposit Interest 40.63 340,906.49
10/31/2021  Deposit Interest 39.28 340,945.77
11/30/2021  Deposit Interest 43.34 340,989.11
12/31/2021  Deposit Interest 42.00 341,031.11
01/31/2022  Transfer Oakmont Assisted Living - Connection Fee 425,339.10 766,370.21
01/31/2022  Deposit Interest 43.69 766,413.90
02/28/2022  Deposit Interest 85.25 766,499.15
03/31/2022  Deposit Interest 94.42 768,093.57
04/13/2022  Payment 404 Corrillo Dr. - Connection Fee 4,329.00 772,922.57
04/13/2022  Payment 589 Wisteria Way - Connection Fee 2,331.00 775,253.57
04/13/2022  Payment 74 Circle Rd. - Connection Fee 666.00 775,919.57
04/13/2022  Payment Marin Volleyball Pmt 1 - Connection Fee 3,300.00 779,219.57
04/30/2022  Deposit Interest 89.21 779,808.78
05/03/2022 Payment 640 Wakerobin Lane - Connection Fee 2,331.00 782,139.78
05/31/2022  Deposit Interest 99.40 782,239.18
06/09/2022  Payment Marin Volleyball Pmt 2 -Connection Fee 30.00 782,269.18
06/09/2022  Payment 161 Mitchell Blvd. - Connection Fee 5,994.00 788,263.18
06/09/2022  Deposit 4460 Redwood Highway - Connection Fee 666.00 789,929.18
06/29/2022  Transfer Budget allocation to STPURWE project 200,000.00 587,595.18
06/30/2022  Deposit Interest 92.24
Total 5025 - Money Mrkt-Connection Fee-9510 469,023.38 587,687.42
Total 5001A - Operating Accounts 469,023.38 0.00 587,687.42
TOTAL - ENDING BALANCE June 30, 2022 * 469,023.38 0.00 587,687.42
* Annex and Capital Facilities Charges revenue in FY 2021-22 468,273.10
* Interest on Connection Fees revenue in FY 2021-22 750.28

469,023.38

CAPACITY RELATED EXPENSES FOR FY 2021-22

$200,000 in Capacity / Connection Fee (CCF) Fund Reserves were used towards the
Secondary Treatment Plant Upgrade and Recycled Water Expansion (STPURWE) Project in FY 20:

Balance in CCF of $587,687.42 can be utilized in future years for expanding of existing
capacity through projects, such as STUWRWE, identified during the budget process.

Q:\ACCOUNTI NG\AUDlT\Aud'ééON -22\CFC\CFC Activity FY2022



LAS GALLINAS VALLEY SANITARY DISTRICT
RESERVES - RESTRICTED FUNDS
PROPOSED BUDGET FY 2022-2023 - JUNE 16, 2022

2020-21 2021-22 2021-22 2022-23
Actual Adopted Projected Proposed
Budget End of Year Budget
Restricted Funds
Capacity / Connection Fee Fund (#5025)
Beginning Balance $ 96,745 $ 316,998 $ 316,998 $ 595,748
Plus: Additions 220,253 35,963 478,750 1,741,536
Less: Use of Funds - (200,000) (200,000) -
Ending Balance $§ 316,998 § 152,961 § 595,748 § 2,337,284

Purpose: To pay for collection system and plant capacity improvements to serve new connections.

Captains Cove Fund (#5019)

Beginning Balance $ 17241  $ 17,266 $ 17,266 $ 17,692
Plus: Additions 25 15,935 37,622 16,025
Less: Use of Funds . (30,000) (37,196) (12,400)

Ending Balance $ 17,266 % 3201 $ 17692 $ 21,317

Purpose: Special assessment fees in and class account 350 expenses out.

Marin Lagoon Fund (#5005)

Beginning Balance $ 84,472 $ 84595 § 84,595 § 111,567
Plus: Additions 123 24,914 64,106 21,106
Less: Use of Funds - (84,000) (37,134) (107,700)

Ending Balance $ 84595 $ 25509 $ 111,567 $ 24,973

Purpose: Special assessment fees in and class account 360 expenses out.

" Use of Funds for O&M Expenses in FY 21-22. Prior Year and Capital Expenditures to be recovered over multiple years.
Special supplemental property tax revenue for prior years not deposited into restricted funds since August 2018.
Expenditures since March 2019 not recovered from restricted funds.

Total Restricted Fund Reserve Funding: $ 1,778,667
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Agenda Summary Report

To: Board of Directors

From: Teri Lerch, District Secretary
(415) 526-1510; tlerch@lgvsd.org
Mtg. Date: October 20, 2022

Re: Board Policy Review of B-120 Duties of the Board and Board Members and F-120
Customer Payment

Item Type: Consent ~ Action Information X  Other .

Standard Contract: Yes  ~~ No__ (See attached) Not Applicable = X .

STAFF RECOMMENDATION
Attached for information and Board review are current Board Policies B-120 Duties of the Board and Board
Members and F-120 Customer Payment.

For clarity, original policies B-120 and F-120 are included with Draft policy B-120 and F-120 with
suggested changes highlighted in yellow and deletions/additions shown in red. Staff will receive
comments on the subject policies at the meeting and through October 27, 2022.

Comments received will be incorporated or addressed prior to bringing back these policies to the Board for
approval at the next Board meeting.

The Board has requested to review and update Board Policy.

PREVIOUS BOARD ACTION
None

ENVIRONMENTAL REVIEW
N/A

FISCAL IMPACT
N/A

Page 1 of 1 38



Las Gallinas Valley Sanitary District Policies and Procedures Manual

B-120 DUTIES OF BOARD AND BOARD MEMBERS

Purpose

This policy establishes the responsibilities, duties and limitations of the Board and individual
Board members.

B-120-10 Policy Role. The primary responsibility of the Board shall be the formulation and
evaluation of policy. Routine operation of the District shall be delegated to the General Manager
(B-80-10/20) and to other members of the District staff, as appropriate. The Board and individual
Board Members shall have no authority over day-to-day operations of the District.

B-120-20 Limits on Commitments. Individual Board Members or a group of Board
Members representing less than a quorum of the Board at a legal meeting of the Board shall
not imply or express any commitment of the Board or the District.

B-120-30 Obtaining Information. Board Members may obtain information from other Board
Members in accordance with the Ralph M. Brown Act (California Government Code §54950
through §54926), General Manager, District staff (see Policy B-20), or agents of the District. In
seeking clarification for policy-related concerns, especially those involving personnel, legal
action, land acquisition and development, finances, and programming, said concerns should
be referred directly to the General Manager or legal counsel.

B-120-40 Personal Conduct. Board Members shall conduct themselves with dignity, respect
the opinions of other Board Members, listen attentively and respond appropriately in a
professional manner, give first priority to the needs and best interests of the District, and
emphasize the positive. Differing viewpoints are healthy in the decision-making process. The
Board is a non-partisan office where a Board Member’s primary obligation is the management of
the District for community and environmental health. While individual Board member may be
expected to have personal political opinions, expressing those opinions unless related to the
business of the District is discouraged. Individuals have the right to disagree with ideas and
opinions, but without being disagreeable. Directors do not represent any fractional segment of
the community, but are, rather, a part of the body that represents and acts for the community as
a whole. Once the Board of Directors takes action, Directors should commit to supporting the
collective Board action and not to create barriers to the implementation of said action. Board
members should use the Strategic Plan as a general basis for focus planning and future. When
a Director believes he/she may have a conflict of interest, the legal counsel shall be requested
to make a determination if one exists. (see Policy B-130)

B-120-50 Focus on Issues. Board Members shall focus on issues and not personalities,
respect differing points of view, disagree without being disagreeable, and once the Board has
acted, support the action of the Board.

Resolution No. 2015 —2027 Date Approved: February-26-2015
President of the Board Supersedes: July-9-2008
Last Reviewed:
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Las Gallinas Valley Sanitary District Policies and Procedures Manual

B-120-60 Complaints. The needs of the District's constituents should be the priority of the
Board of Directors. Board Members shall refer customer complaints directly to the General
Manager, report safety concerns immediately to the General Manager, and seek clarification
and information from the General Manager on such issues as policy, personnel, legal action,
land acquisition and development, finances, and other matters related to the operation of the
District.

B-120-70 Interactions with District Personnel. If approached by District personnel
concerning specific District policy, Directors should direct inquiries to the General Manager.
The Board serves as the appeal body for employee grievances. The grievance procedure is
documented in the Memorandum of Understanding between the District and the Union. The
chain of command should be followed.

B-120-80 Meeting Attendance. Members of the Board of Directors shall attend all regular and
special meetings of the Board unless there is good cause for absence.

B-120-90 Sexual Harassment Prevention Policy and Complaint Procedure. Members of
the Board of Directors acknowledge and understand that the District's Harassment Prevention
Policy and Complaint Procedure (Policy B-180) prohibits individual Board members from
harassing applicants, officers, officials, employees, volunteers, unpaid interns, or contractors.
Individual Board members found to have engaged in sexual harassment will receive appropriate
sanction. Harassment Prevention Policy and Complaint Procedure B-180 is incorporated by
reference herein.

Resolution No. 2015—2027 Date Approved: February26-2015

President of the Board Supersedes: July-9,-2009
Last Reviewed:
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F-120 CUSTOMER PAYMENT

Purpose

This policy covers method of billing, customer notification, collections, delinquent payments, and
penalties.

F-120-10 Special Arrangements. Upon request, the Board (greater than $54,000) or
General Manager ($54,000 or less) may grant approval of special arrangements to be made for
payment of the following fees when an extreme hardship exists:

Regular annual sewer service charge

Wastewater Capital Facilities Charge (Connection fee)

F-120-20 Payments. Monthly payments shall not exceed 12 payments. When payments are to
be made at the close of escrow and real property is not sold, arrangements must be made for
payments to continue on a regular basis.

Resolution No. 2009-1872 Date Approved: July-9,2009

President of the Board Supersedes:
Last Reviewed:
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Las Gallinas Valley Sanitary District Policies and Procedures Manual

B-120 DUTIES OF BOARD AND BOARD MEMBERS

Purpose

This policy establishes the responsibilities, duties and limitations of the Board and individual
Board members.

B-120-10 Policy Role. The primary responsibility of the Board shall be the formulation and
evaluation of policy. Routine operation of the District shall be delegated to the General Manager
(B-80-10/20) and to other members of the District staff, as appropriate. The Board and individual
Board Members shall have no authority over day-to-day operations of the District.

B-120-20 Limits on Commitments. Individual Board Members or a group of Board
Members representing less than a quorum of the Board at a legal meeting of the Board shall
not imply or express any commitment of the Board or the District.

B-120-30 Obtaining Information. Board Members may obtain information from other Board
Members in accordance with the Ralph M. Brown Act (California Government Code §54950
through §54926), General Manager, District staff (see Policy B-20), or agents of the District. In
seeking clarification for policy-related concerns, especially those involving personnel, legal
action, land acquisition and development, finances, and programming, said concerns should
be referred directly to the General Manager or legal counsel.

B-120-40 Personal Conduct. Board Members shall conduct themselves with dignity, respect
the opinions of other Board Members, listen attentively and respond appropriately in a
professional manner, give first priority to the needs and best interests of the District, and
emphasize the positive. Differing viewpoints are healthy in the decision-making process.
Individuals have the right to disagree with ideas and opinions, but without being disagreeable.
Directors do not represent any fractional segment of the community, but are, rather, a part of the
body that represents and acts for the community as a whole. Once the Board of Directors takes
action, Directors should commit to supporting the collective Board action and not to create
barriers to the implementation of said action. Board members should use the Strategic Plan as
a general basis for focus planning and future. When a Director believes he/she may have a
conflict of interest, the legal counsel shall be requested to make a determination if one exists.
(see Policy #B-130)

B-120-50 Focus on Issues. Board Members shall focus on issues and not personalities,
respect differing points of view, disagree without being disagreeable, and once the Board has
acted, support the action of the Board.

B-120-60 Complaints. The needs of the District's constituents should be the priority of the

Board of Directors. Board Members shall refer customer complaints directly to the General
Manager, report safety concerns immediately to the General Manager, and seek clarification
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Las Gallinas Valley Sanitary District Policies and Procedures Manual

B-110-90 Public Ceremonies. The President or other designee shall represent the District in
public ceremonies.
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F-120 CUSTOMER PAYMENT

Purpose

This policy covers method of billing, customer notification, collections, delinquent payments, and
penalties.

F-120-10 Special Arrangements. Upon request, the Board (greater than $1,000) or
General Manager ($1,000 or less) may grant approval of special arrangements to be made for
payment of the following fees when an extreme hardship exists:

Regular annual sewer service charge

Wastewater Capital Facilities Charge (Connection fee)
F-120-20 Payments. Monthly payments shall not exceed 12 payments. When payments are to

be made at the close of escrow and real property is not sold, arrangements must be made for
payments to continue on a regular basis.
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Agenda Summary Report

To: Board of Directors

From: Dale McDonald, Administrative Services Manager W
(415) 526-1519 dmcdonald@lgvsd.org
Meeting Date: October 20, 2022

Re: Creation of Executive Assistant / Board Secretary position and promotion of
District Secretary Teresa Lerch

Iltem Type: Consent = Action _X Information ~ Other .

Standard Contract: Yes ~ No__ (See attached) Not Applicable ~ X .

STAFF RECOMMENDATION

Board to approve converting the District Secretary classification to Executive Assistant / Board Secretary,
promote Teresa Lerch to the position, and adopt Resolution No. 2022-2286 adjusting the salary range for
the new classification.

BACKGROUND

On December 16, 2021, the Board approved District Managers’ and Unrepresented Employee Contracts
and adopted a revised Salary Pay Schedule. As part of the discussion, a Board request was made to
examine the salary disparity between the District Secretary, a represented employee whose salary was set
as part of union negotiations in August 2021, and the Administrative/Financial Specialist, an unrepresented
employee whose salary was set at the December meeting. A Human Resource (HR) Ad-Hoc Committee
was created on January 6, 2022. The committee was directed to gather information, explore alternatives,
examine implications, and offer recommendations to the full Board to address the salary disparity.

A review of classifications and comparison of comparable factors for these two positions was
commissioned with CPS HR Consulting (CPS HR) on April 26, 2022. A memorandum documenting the
findings of the CPS HR audit, which included a review of the Koff & Associates 2021 Classification &
Compensation study, was completed on July 18, 2022 and presented to the HR Ad-Hoc Committee on July
20. An area of concern noted was that the salary for the District Secretary is at the top of the District’s 5-
step pay range and could be a retention concern due to the salary being capped at Step 5. Staff was
directed to meet with the incoming General Manager to examine whether the current District Secretary
classification accurately defines the responsibilities of the position, and whether any changes should be
considered to support the office of the General Manager.

Having limited opportunities for advancement was identified in FutureSense’s Employee Climate
Assessment Report as a cultural issue for the District. Developing career paths for each department in
order to foster growth from within was one of the report recommendations.

The District’s Strategic Plan, currently being revised, includes a strategic objective to manage and value
our workforce. Section 4.3.3. of this objective is to consider commensurate staffing changes necessary to
support work as identified. Conducting organizational reviews and implementing beneficial changes is
consistent with the District’s strategic initiative to optimize our workforce, our greatest public asset.

X:\BOARD\Agenda\Agenda 2022\Agenda Packets 2022\10202022\Executive Assistant Board Secretary\ASR Executive Assistant Board Secretary position
created.docx 45 Page 1 of 3
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VALLEY SANITARY DISTRICT

Discussions were held between management, District Secretary Lerch, and the District's HR Analyst Cheri
Fairchild of CPS HR. It was determined that it would be best to have the District Secretary report directly to
the General Manager resulting in an organizational reporting structure change for this classification. New
expanded responsibilities were identified and the classification for the position was revised. The Executive
Assistant / Board Secretary classification is attached for review and Board adoption.

Based in part on the discussions around the expanded position, Cheri Fairchild of CPS HR was asked to
gather the latest compensation data from nearby agencies who had similarly advanced and experienced
Executive Assistant / Board Secretary positions. Results of this salary review are summarized below:

2022 Salary Compensation Comparison - District Secretary - as of July 1, 2022

Monthly Monthly

Minimum Maximum

Agency Title Salary Salary

Ross Valley Sanitary District Clerk of the Board I S 9,778 S 12,479
West County Wastewater District Secretary of the District / District Clerk | $ 9,718 S 12,036
Sausalito-Marin City Sanitary District Office Manager / Board Secretary S 9,044 S 10,993
Las Gallinas Valley Sanitary District District Secretary S 7,947 S 9,660
Novato Sanitary District Senior Secretary S 7,811 S 9,494

The HR Ad-Hoc Committee met on October 13, 2022. It was the consensus of the committee to place this
highly responsible and complex executive administrative support position at the top of the salary range of
nearby comparable agencies, with the monthly maximum salary to be set no less than the $12,479 paid to
the Ross Valley Sanitary District Clerk of the Board |l

Current Salary Pay Schedule

Monthly Salary
Step 1 Step 2 Step 3 Step 4 Step 5 | Longevity | Longevity | Longevity
Full Time Positions 5% 3% @ 2% ¢
District Secretary 7.947 8.345 8.762 9.200 9,660 10.143 10 447 NiA
Proposed Salary Pay Schedule
Monthly Salary
Step 1 Step 2 Step 3 Step 4 Step 5 || Longevity | Longevity | Longevity
Full Time Positions 5% @ 3% Y 2%
Executive Assistant / Board Secretary 10,427 10.949 11.496 12071 12,675 13.308 13.708 N

The proposed Salary Pay Schedule would establish the salary range for this position 31.2% higher than
the current District Secretary position.

As this would be a promotional move from one class to a class with a higher maximum salary, the
Memorandum of Understanding between the District and the Union, Section 3.7.11, directs that the
employee should be appointed at the minimum step of the salary range in the new class or receive a
minimum of 5% increase above the salary rate the employee was receiving, whichever is higher.

The Ad Hoc HR Committee is recommending promoting Teresa Lerch to Step 5 of the Executive Assistant
/ Board Secretary class due to her experience. The promotion would result in a 31.2% increase in salary.
She will continue to receive her longevity pay of 5% on top of her base monthly salary of $12,675.
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When the District modifies compensable employee wages, a new Salary Pay Schedule must be adopted to
meet California Code of Regulations, Subchapter 1, Employees’ Retirement System Regulations section
570.5 (2 CCR § 570.5). The Salary Pay Schedule has been updated to reflect the conversion of the District
Secretary classification to Executive Assistant / Board Secretary classification. No other changes to the
Salary Pay Schedule have been made.

The Executive Assistant / Board Secretary classification remains a represented FLSA Non-Exempt
position. Operating Engineers Local 3 (OE3) has been informed of the proposed organizational change
and has been provided the revised classification description.

PREVIOUS BOARD ACTION
None

ENVIRONMENTAL REVIEW
N/A

FISCAL IMPACT
The fiscal impact would be minimal and can be absorbed by the budget. Total annual salary and related
benefit increases (District contribution to CalPERS etc.) is estimated to be $41,550 in the first year.

Future year fiscal impacts will be dependent on the upcoming bargaining sessions with OE3 when the
Memorandum of Understanding is negotiated in early 2023.

Attachments:
a. Executive Assistant / Board Secretary classification — October 2022 (redline and clean versions)
b. Resolution No. 2022-2286 Adopting a revised Salary Pay Schedule Effective October 31, 2022
c. Exhibit A of Resolution No. 2022-2286 — Salary Pay Schedule
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Attachment 4.a

LAS GALLINAS VALLEY SANITARY DISTRICT
4 Mareh-October 20212022
FLSA: NON-EXEMPT

DISTRICT-SECRETARYEXECUTIVE ASSISTANT / BOARD SECRETARY

DEFINITION

Under general supervision of the General Manager Administrative-SepvicesManager, performs

varied professional tasks while remaining cognizant of District policy and legal requirements
imposed; serves in_a multi-faceted role that is highly visible to the public; serves as Board
Secretary providing support to the legislative body including the preparation of agendas, meeting
minutes and maintenance of District records; serves as Board liaison coordinating assigned
activities between the Board of Directors, staff, and external agencies; provides effice-highly
responsible, confidential, and complex executive administrative support to the General Manager,

District management and staff;—serves—as-Beard-Secretory—providing-suppert-to-the-legislative

bedys and performs other work as required- to further District goals and objectives.

SUPERVISION RECEIVED AND EXERCISED

Receives general supervision and direction from the General Manager. Administrative Senvices
Manager. Exercises no direct supervision of staff.

CLASS CHARACTERISTICS

Incumbents- provides direct executive and administrative support to the General Manager and
Board of Directors, regularly works on tasks which are varied, complex, sensitive and confidential
requiring considerable discretion and independent judgment. Confidentiality is a primary
characteristic required of this position that extends to internal District operations, management
and actions by the Board of Directors. Positions in the classification rely on experience and
judgement to perform specialized and technical and—programmatic—work requiring the
interpretation and application of policies, procedures, and regulations aasd—imvebingwhich
involve frequent contact with staff, ard-the public, and legal counsel, as well as performing
various research functions_and special projects. Assignments are given with general guidelines
and lncumbentsaFe—ls responSIble for establishing obJectlves timelines and methods to complete

Incumbent is accountable for accomplishing goals and ObjeCtIVES established by the General

Manager.

Incumbents_is responsible for all statutory duties of Board Secretary and must maintain
compliance with extensive legal requirements of the state; is expected to perform complex
responsible and sensitive duties as Secretary to the Board of Directors; -are-respond to the needs
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Executive Assistant / Bistriet-AdministrativeBoard Secretary

Page 2 of 45

of the Board of Directors and the publicexpected-to-perform-complexresponsible-and-sensitive

duties—reloted-to-functioningas-Seeretoryto-the-Board—of Directors; have the ability to take

initiative and appropriate steps and make independent decisions, as necessary -in implementing
Board of Directors requests; the ability to prepare records and official actions and to take
responsibility for their maintenance.

EXAMPLES OF TYPICAL FUNCTIONS (!lustrative Only)

The following functions are typical for this classification. Incumbents may not perform all of the
listed functions and/or may be required to perform additional or different functions from those
set forth below to address business needs and changing business practices.

>

Serves as Secretary to the Board of Directors: attends Board meetings; prepares meeting
agendas-and-gathers-backgroundinformationforagenda-items; assembles and posts agenda
packets; sets up meeting room; takes, prepares and coordinates distribution ofes minutes;
prepares legal and informational notices on behalf of the District in compliance with
notification requirements.

Coordinates with the General Manager and Administrative Services Manager to ensure that
required subsequent actions are taken; updates and distributes documents resulting from
Board action.

Schedules and coordinates meetings for the Board of Directors and General Manager
including regular, special, and committee meetings; schedules seminars, conferences, and
training sessions as-directed-by-the-Administrative-Services-Managerandaccording to Board
policy; assists Board Members with preparation of travel and expense reports.

Provides administrative and executive support to the General Manager in overseeing the

daily operations of office activities including scheduling appointments and meetings,
maintaining calendars and preparing and processing documents of a sensitive and/or
confidential nature.

Manages the District’'s website; updates and performs routine website maintenance;

coordinates with vendors on advanced web management; ensures website content is
uploaded and updated in a timely manner; maintains compliance; ensures accurate and
effective communication of site information.

Coordinates completion and filing of Cenflict—eflnterestConflict-of-Interest Reports,
Officeholder and Statement, Statement of Facts Roster of Public Agencies and other required
forms; works with the County to arrange elections and the filing of required statements by
public officials; and monitors compliance with ethics and other required training.
Processes-Develops District resolutions and ordinances_with assistance from legal counsel
and management staff; maintains Board policies and procedures.

Prepares and maintains District contract documents; provides support to the
Administrative/Financial Specialist in maintaining and administering executed contracts;
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Executive Assistant / Bistriet-AdministrativeBoard Secretary
Page 3 of 45

coordinates with the Engineering Department to assist with public contract advertising,
bidding and award processes.

» Performs various research and special projects in support of the Board of Directors and
District management and staff; develops goals, collects data, and provides reports as

required.

Rrosvado

>—Assists-withlmplements the District’s records retention program including recommending
updates to the record retention schedule, seanrningrecords—and-files,-maintaining records
according to the schedule, notifying managers of their responsibilities, tracking and
raintaining-schedules-and filing and archiving permanent records including but not limited
to District Ordinances, Resolutions and other key documents;- researches discrepancies and
records information; retrieves information from District record systems.

Maintatns—aceurate—and—detailed—records—verifies—accuracy—of-information—researches

N/
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» Verifies and reviews forms and reports for completeness and conformance with established
regulations and procedures; applies District policies and procedures in determining
completeness of forms, records and files.

» _Composes, types, formats and proofreads a wide variety of reports, letters, documents and

correspondence; checks drafts for punctuation, spelling and grammar; suggests corrections.

» Notarizes legal documents by verifying the authenticity and witnessing the signing of such
documents.

Attends and participates in professional group meetings as District Secretary; stays abreast

of new trends and technology that may affect assigned areas of responsibility; recommends

modifications to assigned programs and District policies, procedures and ordinances.

> Observes safe work methods and makes appropriate use of related safety equipment as
required.

» Performs related duties as assigned.

QUALIFICATIONS

Knowledge of:




Executive Assistant / Bistrict-AdministrativeBoard Secretary
Page 4 of 45

Organization and function of public agencies, including the role of an elected District Board.
Principles and practices of public meeting notifications, regular and special meeting posting
requirements, and open and closed session protocols.

Applicable federal, state and local laws, regulatory codes, ordinances and procedures
relevant to assigned area of responsibility including open meeting law under the Brown Act
and rights of the public under the law, and familiarity with Board approved parliamentary
procedures.

Y VY

» _Modern office practices, procedures, technology, equipment, -and communication tools used
for business functions and program and task coordination, including word processing, agenda
management, digital signatures, workflows and spreadsheet applications, records
management portals, basic-web-content-management—and-spreadsheetapplicationsonline
meetings, and remote workspaces.

» _\Web maintenance processes and tools to regularly update content.

> Record keeping and filing systems and methods.

»> Principles and practices of data research and report preparation.

> Business letter writing and the standard format for reports and correspondence.

» Methods of preparing and processing various records, reports, forms, -and other documents
specific to assigned area of responsibility.

» Techniques for providing a high level of customer service by effectively dealing with the

public, vendors, contractors, and District staff.
» The structure and content of the English language, including the meaning and spelling of
words, rules of composition and grammar.

Ability to:

» Organize_multiple work tasks and projects, determine and set priorities, meet critical
deadlines.

> _Build strong relations with District stakeholders by effectively representing the District in a
professional manner in District meetings and when meeting with the public.

» _Learn and understand the organization and operation of the District as necessary to assume
assigned responsibilities.

» leverage knowledge of the District and the responsibilities of a Board Secretary to research,

analyze, provide summaries, and form recommendations to the General Manager and

Administrative Services Manager.

Rro ' s ¥ Ve aYulaVaVa hio

> Enter data into standard computer format with speed and accuracy sufficient to perform
assigned work.
> Establish and maintain a variety of filing, record keeping and tracking systems.

b 3 ¥
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> Understand, interpret and apply all pertinent laws, codes, regulations, policies and
procedures and standards relevant to work performed.

»> Prepare clear and concise minutes, reports, correspondence and other written materials.

> Effectively use computer systems, software applications, and modern business equipment to
perform a variety of work tasks.

» Communicate clearly and concisely, both orally and in writing, using appropriate English
grammar and syntax.

» Use tact, initiative, prudence and independent judgment within general policy, procedural
and legal guidelines.

> Establish, maintain and foster positive and effective working relationships with those
contacted in the course of work.

Education and Experience
Any combination of training and experience that would provide the required knowledge, skills,
and abilities is qualifying. A typical way to obtain the required qualifications would be:

Equivalent to a Bachelor's degree from an accredited college or university, preferably with major
course work in_Business or Public Administration, or a related fleld andéqw-vaieﬁt——te—the

ean—be—ee&mieed—tewapds—e*peﬁeaee- L4 four years of mcreasmgly responsnble admlmstratwe

support experience that included providing direct support to management level staff. Experience
in_dealing with Boards, Committees and Commissions and the public, and working in a public
agency setting is highly desirable.

Licenses and Certifications:

> Possession of a valid California Driver’s License by time of appointment and satisfactory
driving record consistent with requirements established by the District.

»__Possession of a valid California Notary Public license-is-desirable, or ability to obtain within 12
months.

> Possession of a valid Board Secretary/Clerk Certificate from the California Special Districts
Association, or ability to obtain within 12 months.

PHYSICAL DEMANDS

Must possess mobility to work in a standard office setting and use standard office equipment,
including a computer; to operate a motor vehicle to visit various District and meeting sites and
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perform miscellaneous errands; vision to read printed materials and a computer screen; and
hearing and speech to communicate in person and over the telephone. This is primarily a
sedentary office classification, although standing and walking between work areas may be
required. Finger dexterity is needed to access, enter and retrieve data using a computer keyboard
or calculator and to operate standard office equipment. Positions in this classification
occasionally bend, stoop, kneel, reach, push and pull drawers open and closed to retrieve and
file information. Employees must possess the ability to lift, carry, push and pull materials and
objects weighing up to 30 pounds.

ENVIRONMENTAL ELEMENTS

Employees work in an office environment with moderate noise levels, controlled temperature
conditions and no direct exposure to potentially hazardous physical substances.

OTHER REQUIREMENTS

Per California Government Code, Title 1, Division 4, Chapter 8, Section 3100, "all public
employees are hereby declared to be disaster service workers subject to such disaster service
activities as may be assigned to them by their superiors or by law."
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LAS GALLINAS VALLEY SANITARY DISTRICT
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FLSA: NON-EXEMPT

EXECUTIVE ASSISTANT / BOARD SECRETARY
DEFINITION

Under general supervision of the General Manager , performs varied professional tasks while
remaining cognizant of District policy and legal requirements imposed; serves in a multi-faceted
role that is highly visible to the public; serves as Board Secretary providing support to the
legislative body including the preparation of agendas, meeting minutes and maintenance of
District records; serves as Board liaison coordinating assigned activities between the Board of
Directors, staff, and external agencies; provides highly responsible, confidential, and complex
executive administrative support to the General Manager, District management and staff; and
performs other work as required to further District goals and objectives.

SUPERVISION RECEIVED AND EXERCISED

Receives general supervision and direction from the General Manager. . Exercises no direct
supervision of staff.

CLASS CHARACTERISTICS

Incumbent provides direct executive and administrative support to the General Manager and
Board of Directors, regularly works on tasks which are varied, complex, sensitive and confidential
requiring considerable discretion and independent judgment. Confidentiality is a primary
characteristic required of this position that extends to internal District operations, management
and actions by the Board of Directors. Positions in the classification rely on experience and
judgement to perform specialized and technical work requiring the interpretation and application
of policies, procedures, and regulations which involve frequent contact with staff, the public, and
legal counsel, as well as performing various research functions and special projects. Assignments
are given with general guidelines and incumbent is responsible for establishing objectives,
timelines and methods to complete assignments. Incumbent is accountable for accomplishing
goals and objectives established by the General Manager.

Incumbent is responsible for all statutory duties of Board Secretary and must maintain
compliance with extensive legal requirements of the state; is expected to perform complex
responsible and sensitive duties as Secretary to the Board of Directors; respond to the needs of
the Board of Directors and the public; have the ability to take initiative and appropriate steps and
make independent decisions, as necessary in implementing Board of Directors requests; the
ability to prepare records and official actions and to take responsibility for their maintenance.
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EXAMPLES OF TYPICAL FUNCTIONS (lllustrative Only)

The following functions are typical for this classification. Incumbent may not perform all of the
listed functions and/or may be required to perform additional or diffe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>