
 
 

The Mission of the Las Gallinas Valley Sanitary District is to protect public health and the environment by providing effective wastewater 
collection, treatment, and recycling services. 

 

  
 

101 Lucas Valley Road, Suite 300  •  San Rafael, CA  94903  •  415.472.1734  •  Fax 415.499.7715  •  
www.lgvsd.org 
 

BOARD MEETING AGENDA 

JANUARY 6, 2022 

On March 12, 2020, Governor Newsom issued Executive Order N-25-20, which enhances 
State and Local Governments’ ability to respond to COVID-19 Pandemic based on Guidance 
for Gatherings issued by the California Department of Public Health. The Executive Order 
specifically allows local legislative bodies to hold meetings via teleconference and to make 
meetings accessible electronically, in order to protect public health, which was due to end 
on September 30, 2021 (Exec. Ord. N-08-21). However, the Legislature passed AB 361 
which provides local agencies with the ability to meet remotely during proclaimed state 
emergencies under modified Brown Act requirements, similar in many ways to the rules 
and procedures established by the Governor’s previous Executive Orders. - In light of this – 
the January 6, 2022 meeting of the LGVSD Board will be held via Zoom electronic 
meeting*. There will be NO physical location of the meeting. Due to the current 
circumstances, there may be limited opportunity to provide verbal comments during the 
meeting. Persons who wish to address the Board for public comment or on an item on the 
agenda are encouraged, but not required, to submit comments in writing to the Board 
Secretary (tlerch@lgvsd.org) by 5:00 pm on Wednesday, January 5, 2022. In addition, 
Persons wishing to address the Board verbally must contact the Board Secretary, by email 
(tlerch@lgvsd.org) and provide their Name; Address; Tel. No.; and the Item they wish to 
address by the same date and time deadline for submission of written comments, as 
indicated above.  Please keep in mind that any public comments must be limited to 3 
minutes due to time constraints.  Any written  comments will be distributed to the LGVSD 
Board before the meeting. 
*Prior to the meeting, participants should download the  Zoom app at: 
https://zoom.us/download. 

REMOTE CONFERENCING ONLY 
Join Zoom Meeting online at: https://us02web.zoom.us/j/87222652554 

OR 
By teleconference at: +16699009128   Meeting ID: 872 2265 2554  
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MATERIALS RELATED TO ITEMS ON THIS AGENDA ARE AVAILABLE FOR 

PUBLIC INSPECTION ON THE DISTRICT WEBSITE  WWW.LGVSD.ORG 

NOTE:  Final board action may be taken on any matter appearing on agenda 

 

 

OPEN SESSION: 
 

1. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board on matters not on the 

agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are generally 

limited to three minutes. All matters requiring a response will be referred to staff for reply in writing and/or 

placed on a future meeting agenda. Please contact the General Manager before the meeting. 
 
 
CLOSED SESSION: 
 

2. PUBLIC EMPLOYMENT - INTERIM GENERAL MANAGER: pursuant to subdivision (b)(1) of Government 
Code Section 54957. 

 
3. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION – Significant exposure 

to litigation pursuant to paragraph (2) of subdivision (d) of Government Code § 54956.9: One case. 
 

OPEN SESSION: 
 

1. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board on matters not on the 

agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are generally 

limited to three minutes. All matters requiring a response will be referred to staff for reply in writing and/or 

placed on a future meeting agenda. Please contact the General Manager before the meeting. 
 

2. BOARD ELECTIONS – PRESIDENT, VICE PRESIDENT, SECRETARY, TREASURER AND 
DISTRICT ENGINEER 

Board to elect a President, Vice President, Secretary, Treasurer and District Engineer. 

3. CONSENT CALENDAR: 

These items are considered routine and will be enacted, approved or adopted by one motion  

unless a request for removal for discussion or explanation is received from the staff or the Board. 

A. Approve the Board Minutes for December 2, 2021 

B. Approve the Warrant List for January 6, 2021 

C. Approve Order of the Board that Publication of Ordinance 188 has occured 

D. Approve Annual Statement of Investment Policy Review 

E. Approve Annual Capital Facilities Charges Accounting and Reporting 

 

Possible expenditure of funds:  Yes, Item B. 

Staff recommendation:  Adopt Consent Calendar – Items A through E. 

4:35 PM 

 
 

Estimated 
Time 
 

4:45 PM 

 

4:30 PM 

 

4:00 PM 

 

4:05 PM 
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4. INFORMATION ITEMS: 

STAFF/CONSULTANT REPORTS: 

1. Acting General Manager’s Report – Verbal 

2. District Correspondence  - Written 

3. Annual Expenditure Report for Board and Staff – Written 

 
5. SOLAR PHOTOVOLTAIC SYSTEM UPGRADE 

Board to discuss the Solar Photovoltaic System Upgrade. 

 

6. CREATE HUMAN RESOURCES AD HOC COMMITTEE 

Board to discuss creating a Human Resource Ad Hoc Committee. 

 

7. BOARD PRESIDENT APPOINTMENTS FOR 2022 

Board President will appoint Board members to attend various meetings and/or committees. 

 
 

8. NOTICE OF REVIEW FROM MARIN LAFCO FOR THE REORGANIZATION OF CSA 18 
Board to review and comment on the reorganization of County Service Area 18. 
 
 

9. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board on matters not on the 

agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are generally 

limited to three minutes. All matters requiring a response will be referred to staff for reply in writing and/or 

placed on a future meeting agenda. Please contact the Board Secretary before the meeting. 
 
 

10. BOARD MEMBER REPORTS: 

1. CLARK  
a. NBWA Board Committee, NBWA Conference Committee,  
2021 Employee Climate Survey Ad Hoc Committee, 
2021 Operations Control Center Ad Hoc Committee, Other Reports  

 
2. MURRAY 

a. Marin LAFCO, CASA Energy Committee, 2021 GM Recruitment Ad Hoc Committee, 
 2021 Legal Services Ad Hoc Committee, 2021 Employee Climate Survey Ad Hoc Committee, 
Marin Special Districts Association, Other Reports 
 

3. SCHRIEBMAN 
a. Gallinas Watershed Council/Miller Creek Watershed Council, JPA Local Task Force 
NBWA Tech Advisory Committee,  Other Reports  
 

4. YEZMAN 
a. Flood Zone 7,CSRMA, Ad Hoc Engineering Committee  re: STPURWE 
Engineering Subcommittee, 2021 Legal Services Ad Hoc Committee, 2021 GM Recruitment Ad 

Hoc Committee,Other Reports 

 
 

6:10 PM 

 

5:35 PM 
 

4:55 PM 

 

6:15 PM 
 

6:05 PM 
 

5:55 PM 

 

5:15 PM 

 

5:30 PM 
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11. BOARD REQUESTS: 

A. Board Meeting Attendance Requests – Verbal 

B. Board Agenda Item Requests – Verbal 

C. Pending Board Agenda Item Requests 

i. ACTION – Measure A Discussion   

ii. ACTION – Parlamentary Procedures 

iii. ACTION – Recycled Water Signage 

iv. ACTION – FutureSense Report Recommendations 

12. VARIOUS INDUSTRY RELATED ARTICLES 

13. ADJOURNMENT 

 

             FUTURE BOARD MEETING DATES: JANUARY 20 AND FEBRUARY 3, 2022 

 

 

CERTIFICATION:  I, Teresa Lerch, District Secretary of the Las Gallinas Valley Sanitary District, hereby 
declare under penalty of perjury that on or before January 3, 2022, 4:00 p.m., I posted the Agenda for the 
Board Meeting of said Board to be held January 6, 2022  at the District Office, located at 101 Lucas Valley 
Road, Suite 300, San Rafael, CA. 

DATED: December 29, 2021 
 
 

_______________________ 
Teresa L. Lerch 
District Secretary 

  _________________________________________________________________  

The Board of the Las Gallinas Valley Sanitary District meets regularly on the first and third Thursday of  
each month. The District may also schedule additional special meetings for the purpose of completing unfinished 
business and/or study session. Regular meetings are held at the District Office, 101 Lucas Valley Road, Suite 300, San 
Rafael, CA.  

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the District at (415) 472-1734 at least 24 hours prior to the meeting. Notification  
prior to the meeting will enable the District to make reasonable accommodation to help ensure accessibility  
to this meeting. 

AGENDA APPROVED: Crystal J. Yezman, Board President Patrick Richardson, Legal Counsel 

6:30 PM 

 
 

6:20 PM 

 

6:25 PM 
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Agenda Summary Report    

To: Board of Directors 

From: Dale McDonald, Administrative Services Manager 
(415) 526-1519 dmcdonald@lgvsd.org 

Meeting Date: January 6, 2022 

Re: Annual Statement of Investment Policy Review 

Item Type:   Consent X       Action Information  Other             . 

Standard Contract:    Yes   No (See attached) Not Applicable      X       . 

RECOMMENDATION 
Receive Statement of Investment Policy.  Staff is recommending no change to the policy. 

BACKGROUND 
The Las Gallinas Valley Sanitary District’s Statement of Investment Policy is Board Policy F-70, 
Investments, which establishes who controls investments, acceptability of various types of 
investments, criteria for judging investments, and provides provisions for Board oversight.   

A requirement of the policy is that the treasurer or chief fiscal officer of the local agency is 
required to annually present the statement of investment policy to the Board for review.  California 
Government Code §53646(a)(2) is slightly less restrictive allowing that the treasurer or chief fiscal 
officer of the local agency may annually render to the legislative body of that local agency a 
statement of investment policy.  This is in line with investment policy sub-section F-70-130. 

Receiving the policy meets the requirements of the District’s investment policy and California 
Government Code §53646(a)(2).  

The Board can consider changes to the policy or choose to leave the policy unchanged. One 
minor correction has been identified, a spelling error in section F-70-130 with no significant 
change in meaning, and this will be corrected along with other minor policy manual updates at a 
future Board meeting. 

PREVIOUS BOARD ACTION 
The policy was last modified and approved on February 23, 2017.  The previous policy was 
adopted July 9, 2009.   

ENVIRONMENTAL REVIEW 
N/A 

FISCAL IMPACT 
None 

Item Number_______3D_______ 
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F-70 INVESTMENTS 

Purpose 

This policy establishes who controls investments, the acceptability of various types of 

investments, criteria for judging investments, and provisions for Board oversight. 

 

F-70-10  Premise. The Legislature of the State of California has declared that the deposit and 

investment of public funds by local officials and local agencies is an issue of statewide concern 

(California Government Code (CGC) §53600.6 and §53630.1); and, 

 

Government Code Sections 5921 and 53601, et seq., allow the legislative body of a local 

agency to invest surplus monies not required for the immediate necessities of the local agency; 

and, 

 

The treasurer or fiscal officer of a local agency is required to annually prepare and submit a 

statement of investment policy and such policy, and any changes thereto, is to be considered by 

the local agency’s legislative body at a public meeting (CGC §53646(a)). 

 

For these reasons, and to ensure prudent and responsible management of the public’s funds, it 

is the policy of the District to invest funds in a manner that will provide the highest investment 

return with the maximum security while meeting the daily cash flow demands of the District and 

conforming to all statutes governing the investment of District funds. 

 

F-70-20  Scope. This investment policy applies to all financial assets of the District. These 

funds are accounted for in the Annual Audited Financial Statements. 

 

F-70-30  Prudence. The standard of prudence to be used by investment officials shall be the 

prudent investor standard (CGC §53600.3) and shall be applied in the context of managing an 

overall portfolio. Investment officers acting in accordance with written procedures and this 

investment policy and exercising due diligence shall be relieved of personal responsibility for an 

individual security credit risk or market price changes, provided deviations for expectations are 

reported in a timely fashion and appropriate action is taken to control adverse developments. 

 

F-70-40  Objectives. As specified in CGC §53600.5, when investing, reinvesting, purchasing, 

acquiring, exchanging, selling and managing public funds, the primary objectives of the 

investment activities, in priority order, shall be: 

 

Safety:  Safety of principal is the foremost objective of the investment program. Investments 

of Las Gallinas Valley Sanitary District shall be undertaken in a manner that seeks to 

ensure the preservation of capital in the overall portfolio. To attain this objective, 

diversification is required in order that potential losses on individual securities do not 

exceed the income generated from the remainder of the portfolio. 
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Liquidity:  The investment portfolio will remain sufficiently liquid to enable Las Gallinas 

Valley Sanitary District to meet all operating requirements, which might be reasonably 

anticipated. 

Return on Investments:  The investment portfolio shall be designed with the objective of 

attaining a market rate of return throughout budgetary and economic cycles, taking into 

account the investment risk constraints and the cash flow characteristics of the portfolio.   

 

F-70-50  Delegation of Authority. Authority to manage the investment program is derived from 

California Government Code Sections 53600, et seq. Management responsibility for the 

investment program is hereby delegated to the General Manager and District Treasurer. Written 

procedures for the operation of the investment program consistent with this investment policy 

shall be established. Procedures should include references to safekeeping, PSA repurchase 

agreements, wire transfer agreements, collateral/depository agreements, and banking services 

contracts, as appropriate. Such procedures shall include explicit delegation of authority to 

persons responsible for investment transactions. No person may engage in an investment 

transaction except as provided under the terms of this policy and the procedures established by 

the General Manager and District Treasurer. The General Manager shall be responsible for all 

transactions undertaken and shall establish a system of controls to regulate the activities of 

subordinate officials. Under the provisions of California Government Code §53600.3, the 

General Manager and District Treasurer are trustees and/or fiduciaries, subject to the prudent 

investor standard. 

 

F-70-60  Ethics and Conflicts of Interest. Officers and employees involved in the investment 

process shall refrain from personal business activity that could conflict with the proper execution 

of the investment program, or which could impair their ability to make impartial investment 

decisions. 

 

F-70-70  Authorized Financial Institutions and Dealers. The General Manager and District 

Treasurer will maintain a list of financial institutions, selected on the basis of credit worthiness, 

financial strength, experience and minimal capitalization authorized to provide investment 

services. In addition, a list will also be maintained of approved security broker/dealers selected 

by credit worthiness who are authorized to provide investment and financial advisory services in 

the State of California. No public deposit shall be made except in a qualified public depository 

as established by state laws. 

 

For brokers/dealers of government securities and other investments, the District shall select 

only broker/dealers who are licensed and in good standing with the California Department of 

Securities, the Securities and Exchange Commission, the National Association of Securities 

Dealers or other applicable self-regulatory organizations. 

 

Before engaging in investment transactions with a broker/dealer, the District Treasurer, or other 

appropriate District officer, shall have received from said firm a signed Certification Form. This 

form shall attest that the individual responsible for the District’s account with the firm has 

reviewed the District’s Investment Policy and that the firm understands the policy and intends to 
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present investment recommendations and transactions to the District that are appropriate under 

the terms and conditions of the Investment Policy. 

 

F-70-80  Authorized and Suitable Investments. The District is empowered by California 

Government Code §53601, et seq., to invest in the following: 

 

A. Bonds issued by the District. 

B. U.S. Treasury Bills, Notes & Bonds. 

C. Registered state warrants or treasury notes or bonds issued by the State of California. 

D. Bonds, notes, warrants or other evidence of debt issued by a local agency within the 

State of California, including pooled investment accounts sponsored by the State of 

California, County Treasurers, other local agencies or Joint Powers Agencies. 

E. Obligations issued by agencies or instrumentalities of the U.S. Government. 

F. Bankers acceptances with a term not to exceed 270 days. Not more than 40% of surplus 

funds can be invested in bankers acceptances and no more than 30% of surplus funds 

can be invested in the bankers acceptances of any single commercial bank. 

G. Prime commercial paper of U.S. corporations with assets greater than $500 million, with 

a term not to exceed 180 days and the highest ranking issued by Moody’s Investors 

Service (Moody’s) or Standard & Poor’s Corporation (S&P). Commercial paper cannot 

exceed 15% of total surplus funds, provided that, if the average maturity of all 

commercial paper does not exceed 31 days, up to 30% of surplus funds can be invested 

in commercial paper. 

H. Negotiable certificates of deposit issued by federally or state chartered banks or 

associations. Not more than 30% of surplus funds can be invested in certificates of 

deposit. 

I. Repurchase/reverse repurchase agreements of any securities authorized by this 

Section. Securities purchased under these agreements shall be no less that 102% of 

market value. (See special limits in CGC §53601.i.) 

J. Medium term notes (not to exceed 5 years) of U.S. corporations rated A or better by 

Moodys or S&P. Not more than 30% of surplus funds can be invested in medium term 

notes. 

K. Shares of beneficial interest issued by diversified management companies (money 

market mutual funds) investing in the securities and obligations authorized by this 

Section. Such funds must carry the highest rating of at least two of the three largest 

national rating agencies. Not more than 15% of surplus funds can be invested in money 

market mutual funds. 
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L. Funds held under the terms of a trust indenture or other contract or agreement may be 

invested according to the provisions of those indentures or agreements. 

M. Collateralized bank deposits with a perfected security interest in accordance with the 

Uniform Commercial Code (UCC) or applicable federal security regulations. 

N. Any mortgage pass-through security, collateralized mortgage obligation, mortgaged 

backed or other pay-through bond, equipment lease-backed certificate, consumer 

receivable pass-through certificate or consumer receivable backed bond of a maximum 

maturity of five years. Securities in this category must be rated AA or better by a 

nationally recognized rating service. Not more than 30% of surplus funds may be 

invested in this category of securities. 

O. Any other investment security authorized under the provisions of CGC §5922 and 

§53601. (Also, see CGC §53601 for a detailed summary of the limitations and special 

conditions that apply to each of the above listed investment securities. CGC §53601 is 

included by reference in this investment policy.)

 

F-70-90  Collateralization. All certificates of deposits must be collateralized by U.S. Treasury 

Obligations. Collateral must be held by a third party trustee and valued on a monthly basis. The 

percentage of collateralization on repurchase and reverse repurchase agreements will adhere to 

the amount required under CGC §53601(i)(2). 

 

F-70-100  Safekeeping and Custody. All security transactions entered into by the District shall 

be conducted on delivery-versus-payment (DVP) basis. All securities purchased or acquired 

shall be delivered to the District by book entry, physical delivery or by third party custodial 

agreement as required by CGC §53601. 

 

F-70-110  Diversification. It is the policy of the District to diversify its investment portfolio by 

security type and institution. Assets shall be diversified to eliminate the risk of loss resulting from 

over concentration of assets in a specific maturity, a specific issuer, or a specific class of 

securities. Diversification strategies shall be determined and revised periodically. In establishing 

specific diversification strategies, the following general policies and constraints shall apply: 

 

P. Portfolio maturities shall be matched versus liabilities to avoid undue concentration in a 

specific maturity sector. 

Q. Maturities selected shall provide for stability of income and liquidity. 

R. Disbursement and payroll dates shall be covered through maturities investments, 

marketable U.S. Treasury Bills or other cash equivalent instruments, such as money 

market mutual funds. 

F-70-120  Reporting. In accordance with CGC §53646(b)(1), the District Treasurer, or other 

appropriate District officer, shall submit to each member of the Board  a quarterly investment 

report. The report shall include a complete description of the portfolio, the type of investments,
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Resolution No. 2017-2084 Date Approved: February 23, 2017 

President of the Board 
 

Supersedes: July 9, 2009 

 

 the issuers, maturity dates, par values and the current market values of each component of the 

portfolio, including funds managed for the District by third party contracted managers. The 

report will also include the source of the portfolio valuation. As specified in CGC §53646 (e), if 

all funds are placed in LAIF, FDIC-insured accounts and/or in a county investment pool, the 

foregoing report elements may be replaced by copies of the latest statements from such 

institutions. The report must also include a certification that:  (1) all investment actions executed 

since the last report have been made in full compliance with the Investment Policy; and, (2) The  

District will meet its expenditure obligations for the next six months as required by CGC 

§53646(b)(2) and (3), respectively. The Treasurer, or other appropriate District officer, shall 

maintain a complete and timely record of all investment transactions. 

 

F-70-130  Investment Policy Review. Staff may annually present this Investment Policy  to the 

Board for review.  Any modifications shall be considered at a public meeting and be approved 

by the Board. 

 

F-70-140  Prohibited Investments. Under the provisions of CGC §53601.6 and §53631.5 the 

District shall not invest any funds covered by this Investment Policy in inverse floaters, range 

notes, interest-only strips derived from mortgage pools, or any investment that may result in a 

zero interest accrual if held to maturity. 
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Agenda Summary Report    

To: Board of Directors 

From: Dale McDonald, Administrative Services Manager 
(415) 526-1519   dmcdonald@lgvsd.org 

Meeting Date: January 6, 2022 

Re: Capital Facilities Charge Accounting and Reporting 

Item Type:  Consent X  Action   Information  Other             . 

Standard Contract:    Yes   No (See attached) Not Applicable      X       . 

STAFF RECOMMENDATION: 
Receive report to comply with reporting provisions of Government Code Section 66013. 

BACKGROUND: 
California Government Code Section 66013 was substantially amended in 1998 which imposed 
more stringent accounting and reporting requirements for fees collected for sewer connection and 
capacity charges. Capacity charge is defined as a charge for facilities in existence at the time a 
charge is imposed or charges for new facilities to be constructed in the future that are of benefit to 
the person or property being charged. 

The accounting requirements stipulate that the District deposit its Capital Facilities Charges (CFC) 
and related interest earned into a separate Connection Fees account and to account for those 
charges in a manner to avoid commingling with other monies of the District and to expend those 
charges only for the purposes for which the charges were collected. The law also requires that 
this information simply be made available to the public within 180 days after the end of the fiscal 
year. 

Pursuant to the District’s Ordinance Code, Title 2, Chapter 1, the District charges a Capital 
Facilities Charge for each Equivalent Sewer Unit as outlined in Section 907 for new connections 
and for the additions or alterations of existing structures. The District identifies projects which 
expand existing capacity and allocates funding from the Capital Facilities Charge fund as part of 
the annual budget. 

Attached for information only is a copy of the District's annual Revenue and Expenditure Report 
for the fiscal year ended June 30, 2021 and report of Capital Projects budgeted for 2020/21 that 
fully comply with the accounting and reporting provisions of Government Code Section 66013. 

PREVIOUS BOARD ACTION:  None 

ENVIRONMENTAL REVIEW:  N/A 

FISCAL IMPACT:  None 

Item Number_______3E_______ 
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 Las Gallinas Valley Sanitary District

 Capital Facilities Funded Project Detail
 July 2020 through June 2021

CAPITAL FACILITIES CHARGE - REVENUE

5025 · Money Mrkt-Connection Fee-9510    -   BEGINNING BALANCE July 1, 2020 96,744.82

Date Type Memo Debit Credit Balance

5001A · Operating Accounts

5025 · Money Mrkt-Connection Fee-9510

07/31/2020 Deposit Interest 11.92 96,756.74

08/10/2020 Payment 101 McInnis Parkway Connection Fee 16,362.00 113,118.74

08/31/2020 Deposit Interest 13.15 113,131.89

09/30/2020 Deposit Interest 13.48 113,145.37

10/31/2020 Deposit Interest 13.49 113,158.86

11/30/2020 Deposit Interest 13.93 113,172.79

12/08/2020 Deposit (4) Property Connection Fees 9,415.75 122,588.54

12/31/2020 Deposit Interest 14.80 122,603.34

01/31/2021 Deposit Interest 14.13 122,617.47

02/19/2021 Deposit (5) Property Connection Fees 8,199.00 130,816.47

02/28/2021 Deposit Interest 13.80 130,830.27

03/31/2021 Deposit Interest 17.16 130,847.43

04/20/2021 Deposit 5 Linda Ave Connection Fee 250.00 131,097.43

04/30/2021 Deposit Interest 15.60 131,113.03

05/11/2021 Payment Kaiser Medical Offices Los Gamos 181,511.00 312,624.03

05/31/2021 Deposit Interest 26.12 312,650.15

06/07/2021 Deposit 4000 Civic Center Dr Connection Fee 4,306.50 316,956.65

06/30/2021 Deposit Interest 41.39 316,998.04

Total 5025 · Money Mrkt-Connection Fee-9510 220,253.22 0.00 316,998.04

Total 5001A · Operating Accounts 220,253.22 0.00 316,998.04

TOTAL - ENDING BALANCE June 30 , 2021 * 220,253.22 0.00 316,998.04

* Annex and Capital Facilities Charges revenue in FY 2020-21 220,044.25

* Interest on Connection Fees revenue in FY 2020-21 208.97

220,253.22

CAPACITY RELATED EXPENSES FOR FY 2020-21

No Capital Facilities Charges (CFC) fund revenue was used in FY 2020-21.

No Capital Facilities Fund (CFF) reserve was utilized in FY 2020-21.

Balance in CCF of $316,998.04 can be utilized in future years for expanding of existing

capacity through projects, such as STUWRWE, identified during the budget process.

CAPACITY RELATED EXPENSES BUDGETED FOR FY 2021-22

$200,000 is anticipated to be used toward the Secondary Treatment Plant Upgrade & Recycled

 Water Expansion Project by the end of the fiscal year ending June 30, 2022.

Q:\ACCOUNTING\AUDIT\Audit 2020-21\Workpapers\CFC Activity FY202128
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Agenda Summary Report    

To: Board of Directors 

From: Dale McDonald, Administrative Services Manager 
(415) 526-1519 dmcdonald@lgvsd.org 

Meeting Date: January 6, 2022 

Re: Annual Reimbursement Report for Staff and Board Members 

Item Type:  Consent       Action Information  X Other             . 

Standard Contract:    Yes   No (See attached) Not Applicable      X       . 

RECOMMENDATION 
None. Informational only. 

BACKGROUND 
California Government Code Section 53065.5 requires that the District “at least annually, disclose 
any reimbursement paid by the district within the immediately preceding fiscal year of at least one 
hundred dollars ($100) for each individual charge for services or product received.” An “individual 
charge includes, but is not limited to, one meal, lodging for one day, transportation, or a 
registration fee paid to any employee or member of the governing body of the district.”  

In addition to meeting, conference or training attendance reimbursement, California Government 
Code Section 53232.2 allows for reimbursement for miscellaneous actual and necessary 
expenses to conduct District business and Board policy B-60 established the limit as up to $1,600 
per calendar year. For reporting purposes, miscellaneous expenses incurred during the preceding 
fiscal year are included in this report. 

The attached listing of reimbursements for board members and staff paid between July 1, 2020 
and June 30, 2021 meets the disclosure requirement of California Government Code Section 
53065.5. 

The Board Compensation & Reimbursement Policy page on the District’s website will be updated 
with each Directors total reimbursable expenses for the fiscal year. 

PREVIOUS BOARD ACTION 
None. 

ENVIRONMENTAL REVIEW 
N/A 

FISCAL IMPACT 
None 

Item Number______4.3________ 
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 Las Gallinas Valley Sanitary District

Annual Reimbursement Report
 July 2020 through June 2021

Date Memo Amount

Clark, Megan

01/28/2021 CASA Conference Registration; 1/27-1/28 165.00

02/26/2021 WaterReuse 2021 Symposium Conference Registration; 3/15-3/25 195.00

195.00

Elias, Rabi

10/31/2020 Office Chair 184.21

184.21

Murray, Craig

02/09/2021 CASA Conference Registration; 1/27-1/28 165.00

06/25/2021 Conference Registration Murray; 8/30-9/2 595.00

760.00

Schriebman, Judy

07/14/2020 CASA Conference Registration; 8/12-8/13 125.00

02/09/2021 CASA Conference Registration; 1/27-1/28 165.00

05/20/2021 CSDA Legislative Meeting Conference; 5/18-5/19 225.00

06/30/2021 WateReuse Conference Registration; 9/19-9/21 240.00

06/30/2021 Office Chair 420.75

1,175.75

Yezman, Crystal

09/28/2020 Board Member Office Equipment 1,600.00

1,600.00

Note: 

Registration expeses paid for in CY 20-21 but cancelled / refunded in FY 21-22 excluded from report.

COVID-19 impacted travel and conference attendance in FY 20-21, primarily remote conferences.

Q:\ACCOUNTING\AUDIT\Audit 2020-21\Workpapers\conference and travel expense report FY20-21  Page 1 of 141
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To: Board of Directors 

From: Dale McDonald, Administrative Services Manager 
 (415) 526-1519   dmcdonald@lgvsd.org 
Meeting Date: January 6, 2022 

Re: Create Human Resources Ad Hoc Committee 

Item Type:   Consent   Action      X  Information  Other             . 

Standard Contract:    Yes     No  (See attached) Not Applicable      X       . 
 

 
STAFF RECOMMENDATION 
Board to create Human Resource Ad Hoc Committee and to have Board President appoint 
members. 
 
BACKGROUND 
The District engaged FutureSense, LLC to perform an Employee Cultural Assessment Report 
which was completed in November 2021.  Findings and recommendations were shared with the 
Board.  The report included recommendations that need to be prioritized and developed. 
 
The District had a consulting services agreement with Pacific Crest Group (PCG) to augment 
Human Resource (HR) services. PCG provided HR assistance since June 2020 and the term of 
service was extended twice through December 31, 2021. In anticipation of the agreement 
ending, a Request for Proposals (RFP) was issued on December 3, 2021.  Pages 3 through 6 of 
the RFP are included for informational purposes only.  The decision on award of HR agreement 
is anticipated to be made at the Board meeting of February 3, 2022.  
 
Management is recommending that an ad hoc committee be formed to gather information, 
explore alternatives, examine implications, and offer recommendations to the full Board on 
issues related to: 

• FutureSense recommendations on employee climate and evolving culture at the District. 

• HR Consulting Services Agreement: involvement in interviews, revised Scope of Services 
if desired, and reissuance of RFP if needed. 

• Other Board directed HR priorities. 
 

PREVIOUS BOARD ACTION 
None 
 
ENVIRONMENTAL REVIEW 
N/A 
 
FISCAL IMPACT 
None   

Item Number______________ 
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1 INTRODUCTION 
Las Gallinas Valley Sanitary District (LGVSD) is a small public agency organized 
under the Health and Safety Code of the State of California. LGVSD is located in the 
Las Gallinas Valley between central San Rafael and Novato. The District provides 
sewage collection, treatment, disposal, and wastewater recycling services, as well 
as manages the refuse hauling and recycling services franchises. It is an 
independent district, formed in 1954 as a special district of the State of California. It 
serves 30,000 customers in the northern San Rafael area and manages 
approximately 105 miles of collection lines. LGVSD has 24 employees, consisting of 
both represented and unrepresented employees, and an annual operating budget of 
$11.3 million and a capital improvement budget of $25M. Fiscal year is July 1 to 
June 30.   

 
1.1 General Information 

LGVSD is seeking the professional support of a firm knowledgeable in Human 
Resources (HR) to support LGVSD in fostering a positive culture, recruitment, 
investigations of employee complaints, review of counseling actions of employees, 
legal compliance, managing employee relations, and other related duties. The 
selected vendor will have a contract for the next two years, with a possibility of 
extension.  
 
All proposals must be received at Las Gallinas Valley Sanitary District, 101 Lucas 
Valley Road, Suite 300, San Rafael, CA 94903 by 2:00 p.m. on Monday, January 
3, 2022. Please refer to Section 3, Proposal Format and Section 5, Proposal Due 
Date and Delivery for details. 
 
Proposals received after the deadline will not be considered. Mailed proposals must 
be sealed, and the envelope or email header must be clearly marked with the name 
of the proposer and the words “Response to RFP – Human Resources Consulting 
Services”. This RFP and the successful Proposer’s response will be included in any 
contract awarded from this RFP; modifications will be determined by and between 
LGVSD and the successful Proposer. LGVSD reserves the right to accept or reject 
any or all proposals.   

 
1.2 Background  

 
HR duties have always been part of LGVSD’s Administrative Department. In 2019, 
there arose a need to augment HR services to provide non-transactional HR 
services.  In 2020, an HR consultant was brought on board to work closely with the 
management to support improvements in HR services at the District. District 
employees are represented by Operating Engineers Local No. 3 (OE3) and there is 
a standing Labor Management Committee that meets regularly to address union 
related employment issues. 
 

45



LAS GALLINAS VALLEY SANITARY DISTRICT  
Request for Proposals for Human Resources Consulting Services  

 
 

Page 4 of 27 
 

In June of 2017, LGVSD partnered with FutureSense, a management consulting and 
professional services firm, to better understand the LGVSD organizational climate 
through a discovery process. This was a comprehensive review including interviews 
of staff and board, an electronic survey instrument and focus groups, as necessary. 
Follow up climate studies were undertaken with recommendations to support  
the progress of LGVSD in fostering a positive and collaborative culture.  The latest 
cultural assessment report was completed in November 2, 2021. 
 
The current HR Consultant works on site once a week and is available for additional 
assistance as needed over the phone/email during the week. The Consultant 
provides support with recruitment, HR engagement with staff, provide HR guidance 
to management, special projects, and employee relations.  
 
LGVSD is looking to expand HR support to two dedicated days a week, with at least 
one day a week on site alternating between two locations, the District office and 
treatment plant. The support LGVSD is seeking is in these principal areas of scope 
including recruitment, investigations of employee complaints, review of counseling, 
legal compliance, employee relations, and other duties as outlined below.  

 
2 SCOPE OF SERVICES 

LGVSD anticipates a project scope that includes activities outlined below; however, 
proposers should develop a plan of work they believe will most effectively meet 
LGVSD’s objectives.  

 
2.1 Assist in Implementing Recommendations in Climate Assessment Reports 

Support the evolving culture at LGVSD by assisting in implementing 
recommendations, which include but are not limited to, the following: 
 
 Support staff growth and advancement, identify and implement professional 

developmental and training opportunities 
 Develop talent management strategy and succession planning 
 Support development of performance reviews, i.e. 360 reviews for mangers 
 Develop organizational scorecard of operational functions; i.e. check lists to 

ensure annual reviews are being conducted, staff recognition benchmarks are 
being met, updated quarterly for presentation to management 

 
2.2 Recruitment 

Recruitment services of various positions to be filled as needed. The HR Consultant 
would work with the LGVSD Administrative/Financial Specialists over the 
recruitment period. Generally, the goal is to have an offer of employment made by 
the end of 8 weeks after the initial meeting with LGVSD staff and on-boarding under 
way by the end of 12 weeks. LGVSD has 24 employees and is anticipated to grow 
to 29 employees over the next year. LGVSD’s standard recruitment process is as 
follows: 
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 Meet with key decision makers to develop ideal candidate profile  
 Write or adapt job description and determine or confirm salary range, 

management to obtain Bboard approval if required  
 Develop and implement recruitment and advertisement strategy  
 Develop (or modify existing) job flyer  
 Advertise in appropriate locations, including social media and specialized job 

boards  
 Conduct initial screening and ranking of candidates with hiring manager 
 Review application packets and assess candidates with management  
 Manage the interview process, including developing questions and scoring 

mechanisms 
 Where necessary, conduct skills testing 
 Check references and conduct background checks 
 Other recruitment tasks as necessary 

 
2.3 Compensation Study and Assistance with Benchmark Classifications 

The last classification and compensation study that was agency wide was 
completed by outside consultants in December 2020. The current MOU with OE3 
expires in June of 2023.  As there was a recent equity adjustment with the recent 
MOU, full compensation study will most likely not be required for 2-4 years but HR 
consultant may be asked to perform “one-off” internal compensation studies prior 
to June 2023 MOU expiration.  Additionally, throughout the year there be a need 
for an individual position compensation study. The Administrative Services 
Manager would arrange the timeline for this task when needed. 

 
2.4 Legal Compliance 

Ensure compliance with federal, state, and local laws and regulations related to 
employment and internal policies and procedures. Be knowledgeable about HR 
laws and regulations pertinent to public agencies under the general law, provide 
interpretation, and applicability to LGVSD. Provide suggestions and 
recommendations regarding areas that need to be addressed. The District 
receives HR legal support from Liebert Cassidy Whitmore (LCW) as needed and 
the HR consultant may be asked to coordinate with LCW as needed. 

  
2.5  Other HR Functions and Support As Needed 

Other HR functions and support that are needed include, but not limited to, 
investigations of complaints by employees, reviewing of counseling or other 
disciplinary actions, memos, etc., training or coaching of staff in HR areas as 
needed, policy or procedure writing, update and/or review, and special projects - 
e.g. updating CalPERS resolution.  

2.6 Deliverables 
LGVSD expects the consultant to be onsite at least once a week for no less than 6 
hours each day and be available through phone, remote video conference, or email 
as needed throughout the week.  LGVSD prefers having set hours of availability for 
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at least two days a week. LGVSD expects the consultant to answer emails within 24 
hours. LGVSD anticipates the consultant to spend no more than 20 hours per week 
addressing the functions listed in Sections 2.1 to 2.5 above.  

 
3 PROPOSAL FORMAT 
 
3.1 Approach / Methodology 

Provide a brief description, in a fashion that shows your understanding and ability, 
of how you intend to approach and/or accomplish each item listed in the scope of 
services. You may include suggested alternatives or additions to tasks and 
expectations listed in scope of services. 

 
3.2 Professional Qualifications and Experience 

Provide a description of professional qualifications including relevant background 
experience working with public agencies.  
 
Provide three client references with phone numbers for similar services of similar 
scope provided by the Proposer within the past five years. A minimum of two 
references must be from a public agency. Specify the client, location, Proposer’s 
project team, scope of work, and an example of similar work performed. Please 
provide any relevant samples (maximum of three total, i.e. recruitment flier, 
compensation study, etc.).   

 
3.3 Firm Organization and Project Team 

The proposal should include information about the Proposer’s organization, 
including but not limited to: type of ownership (sole proprietor, partnership, 
corporation, etc.), number of years in business, listing of primary services provided, 
and size of firm.  
 
The proposal should identify key personnel proposed and roles for this project. 
Include biographies and experience on similar projects.  
 
It is expected that the key personnel proposed have experience working with public 
agencies and should possess skills using programs in the Microsoft Office Suite 
(Word, Excel, PowerPoint, and Outlook).  

 
3.4 Proposed Project Schedule 

The proposal will include a projected schedule for items listed in scope of work. The 
services are anticipated to start on February 14, 2022.  

 
3.5 Proposed Costs 

Indicate hourly rate, and the estimated hours to complete the projects listed in the 
scope. Include any additional costs for projects or tasks you may feel will be helpful 
that are not listed in the RFP. 
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To: Board of Directors 

From: Dale McDonald, Administrative Services Manager 
   (415) 526-1519 dmcdonald@lgvsd.org  

Mtg. Date: January 6, 2022 

Re: Notice of Review from Marin LAFCo for the Reorganization of CSA 18 

Item Type:   Consent   Action____X Information  Other             . 

Standard Contract:    Yes     No  (See attached) Not Applicable      X       . 
 

 
STAFF RECOMMENDATION 
Board review and comment, if desired, on the proposal Summary and Application materials for 
the Reorganization of County Services Area #18 (Las Gallinas). 

BACKGROUND  
On December 14, 2021 LGVSD received an email from Marin LAFCo stating that they have 
received an application for the reorganization of CSA 18, an agency in our district from the County 
of Marin, Parks Department. The reason for the proposed reorganization is to exclude private 
property parcels that are not currently paying into the CSA 18 fund.  
 
CSA 18 was originally created for another purpose but later used to administer what was the 
Gallinas Service Dist. (that district had been dissolved for financial reasons).  Gallinas SD was 
actually a much smaller area than the original area of CSA 18. 
 
District counsel has spoken with Jim Chayka at Parks and Open space.  There is no indication 
that LGVSD pays any taxes or fees to CSA 18, nor did CSA 18 provide any services to any 
properties owned by LGVSD. 
 
The proposed reorganization is an administrative move that only recognizes the reality of the 
properties paying for and receiving services from CSA 18. 
 
The Board President is the authorized signatory of the District for matters related to Marin LAFCo. 
The Board must choose to mark no comment regarding the application or provide comment on 
the Affected and Impacted Agency Consent Form. 
 
PREVIOUS BOARD ACTION 
None. 
 
ENVIRONMENTAL REVIEW 
N/A 
 
FISCAL IMPACT 
None. 

Item Number______________ 
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MARIN LOCAL AGENCY FORMATION COMMISSION 
 

AFFECTED AND IMPACTED AGENCY CONSENT FORM 
 

 
 
Application Title: Reorganization of County Service Area #18 (Las Gallinas) (LAFCo File #1363) 
 
We request that you make comment on the proposal in writing no later than 1/15/2022.   If there 
are no comments on the attached proposal, please check the box below, and return this 
memorandum to Marin LAFCo.  This form may be returned by postal mail to Marin LAFCo, 1401 
Los Gamos Drive, Suite 230, San Rafael, CA 94903, electronically to staff@marinlafco.org or by 
facsimile to (415) 785-7897. 
 
 
                                                                                                                                                     

(Fill-in Agency Name) 
 

 has no comment regarding the application for:   
 has comment (attached) regarding the application for: 

 
Reorganization of County Service Area #18 (Las Gallinas) (LAFCo File #1363) 

     
 
 
Date of Board Action (if taken):  
 
 
Authorized Signature:  
 
 
Print Name: 
 
 
Title:  
 
 
Date:  
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