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Las Gallinas Valley Sanitary District Policies and Procedures Manual

B-180-40-1 Appropriate action shall be taken to remedy the victim's loss, if any,
resulting from the harassment, discrimination or retaliation.

B-180-40-2 Action taken to remedy a harassment, discrimination or retaliation
situation shall be done in a manner so as to prevent further violations.

B-180-40-3 Elected officials and employees complaining of harassment shall be
protected thereafter from any form of reprisal and/or retaliation. Any adverse
conduct taken because an applicant, employee, elected official or contractor has
reported harassment or has part|C|pated in the complaint and |nvest|gat|on

f—rentkretahatteprThls PO|ICV protects those who make good faith reports of

harassment, and those who associate with an individual who is involved in
reporting harassment or who participates in the complaint or investigation
process, from retaliation.

B-180-60 Confidentiality. The District will make every effort to assure the confidentiality
of complaints made under this Policy to the greatest extent allowed by law. However,
complete confidentiality may not be possible because of the District’'s need to investigate
the complaint and provide the subject of the complaint their due process rights, which
include providing the subject of the investigation a copy of the complaint after the initial
investigatory interview, if requested.

The District expressly prohibits an employee who is interviewed during the course of an
investigation from attempting to influence other employees, including employees who
may have witnessed the underlying conduct at issue, while the investigation is open and

ongoing.

An employee may discuss their interview with a designated representative from the
employee’s employee organization and/or the employee’s legal representative. The
District will not disclose a completed investigation report except as it deems necessary to
support a disciplinary action, to take remedial action, to defend itself in adversarial
proceedings, or to comply with the law or court order.

B-180-70 Responsibilities.

B-180-70-10 Each non-supervisor or non-manager is responsible for the following:

1. Treating all individuals in the workplace or on District worksites with respect
and consideration.

2. Modeling behavior that conforms to this Policy.

3. Participating in periodic trainings on personnel matters.

10354357.1 LA105-001 +035435711A105-004
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Las Gallinas Valley Sanitary District Policies and Procedures Manual

4. Cooperating with the District’s investigations pursuant to this Policy by
responding fully and truthfully and in a timely manner to all questions posed
during the investigation.

5. Taking no actions to influence the complainant or any potential withess while
the District’s investigation is ongoing.

6. Reporting any act they believe in good faith constitutes harassment,
discrimination or retaliation as defined in this Policy, to their immediate
supervisor or manager, District Counsel, or the General Manager.

B-180-70-20 In addition to the responsibilities listed above, each manager and
supervisor is responsible for the following:

1. Informing employees under their supervision of this Policy.

2. Taking all steps necessary to prevent harassment, discrimination and
retaliation from occurring, including, but not limited to, monitoring the work
environment and taking immediate and appropriate action to stop violations (e.qg.,
removing inappropriate pictures or correcting inappropriate language).

3. Receiving and responding to complaints in a uniformly fair and serious
manner.

4. Documenting the steps taken to resolve such complaints.

5. Following up with those who have complained to ensure that the offensive
conduct about which they complained has stopped and that there have been no
reprisals or retaliation or threats of reprisals or retaliation.

6. Informing those who complain about harassment and/or discrimination of their
option to contact the EEOC or BEEHCRD and file a complaint about such

7. Assisting and/or advising employees regarding this Policy.

8. Assisting in the investigation of complaints involving subordinate employee(s).

9. Where a complaint is substantiated, assisting in the development of a
recommendation concerning an appropriate corrective or disciplinary action in
accordance with these policies.

10. Implementing appropriate corrective or disciplinary actions.

11. Reporting potential violations of this Policy to the District Counsel or the
General Manager, regardless of whether an employee complained about such
conduct.

12. Participating in periodic training and scheduling employees for training.

10354357.1 LA105-001 +03543573A105-00+
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Las Gallinas Valley Sanitary District Policies and Procedures Manual

B--180-5080- RightOption to File Report withte Outside Administrative Agencies. An
individual possesseshas the eptien-right to report workplace harassment, discrimination or
retaliation to the U.S. Equal Employment Opportunity Commission (EEOC) and/or the

California Bepartment-of FairEmploymentand-Heusing(BFEH)Civil Rights Department

(CRD). These administrative agencies provideefferlegalremedies-and a complaint process
as well as certainand legal remedies where the applicable agency determined that a violation

of the law occurred. The nearest EEOC and BEEHCRD offices are listed in the government
section of the telephone book, or employees can check the posters that are located on
employer-District bulletin boards for EEOC and BEEHCRD office locations and telephone
numbers.

10354357.1 LA105-001 +035435711A105-004
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RESOLUTION NO. 2023-2301

A RESOLUTION APPROVING BOARD POLICY REVISION FOR B-180 (HARASSMENT,
DISCRIMINATION AND RETALIATION PREVENTION POLICY AND COMPLAINT
PROCEDURE)

LAS GALLINAS VALLEY SANITARY DISTRICT

WHEREAS, the Board of Directors (“Board”) has determined that a comprehensive list
of Policies and Procedures for the Board is in the best interest of the District; and

WHEREAS, the Board has compiled a comprehensive list of Policies and Procedures to
serve as the rules and regulations of the Board; and

WHEREAS, the Board did adopt such comprehensive list of Policies and Procedures on
July 9, 2009; and

WHEREAS, such policies may need to be updated from time to time; and

WHEREAS, on February 16, 2023 the Board reviewed and suggested changes to
Board Policy B-180 (Harassment, Discrimination and Retaliation Prevention Policy and
Complaint Procedure; and

NOW THEREFORE, the Board of Directors of the Las Gallinas Valley Sanitary District
approves the following revised policy section: B-180 HARASSMENT, DISCRIMINATION AND
RETALIATION PREVENTION POLICY AND COMPLAINT PROCEDURE. The previously
approved Board Policy B-180 is hereby revoked and declared null and void.

If any policy or portion of a policy contained within the Policies and Procedures is in
conflict with rules, regulations, or legislation having authority over the Las Gallinas Valley
Sanitary District, said rules, regulations or legislation shall prevail.

The Policies and Procedures shall remain in effect until amended by at least a majority
vote of the Board of Directors.

* % * % * % * % * % * *

| hereby certify that the foregoing is a full, true, and correct copy of a resolution duly and
regularly passed and adopted by the Sanitary Board of the Las Gallinas Valley Sanitary
District, Marin County, California, at a meeting thereof held on the 2" day of March 2023, by
the following vote of the members thereof:

AYES, and in favor thereof Members:
NOES, Members:

ABSENT, Members:

ABSTAIN, Members:

Teresa Lerch, Board Secretary

Resolution No. 2023-2301 Page 1 of 2
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APPROVED:

Megan Clark, Board President

Resolution No. 2023-2301 Page 2 of 2
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AGENDA ITEM 3.1

3/2/2023

General Manager Report

Separate Item to be distributed at Board Meeting

Separate Item to be distributed prior to Board Meeting
Verbal Report

Presentation
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Item Number 3.2
VALLEY SANITARY DISTRICT GM ReVieW CP
Agenda Summary Report
To: Board of Directors
From: Teri Lerch, Executive Assistant/Board Secretary
(415) 526-1510; tlerch@lgvsd.org
Mtg. Date: March 2, 2023
Re: Board Policy Review of O-40 (Customer Support) and M-10 (Public Involvement
and Outreach)
Item Type: Consent Action Information X Other
Standard Contract: Yes No (See attached) Not Applicable __ X .

STAFF RECOMMENDATION
Attached for information and Board review are Draft Board Policies O-40 (Customer Support) and
M-10 (Public Involvement and Outreach).

There are no suggested changes by staff and legal counsel. Staff will receive comments on the
subject policies at the meeting and through March 15",

Comments received will be incorporated or addressed prior to bringing back these policies to the
Board for approval at the next Board meeting.

The Board has requested to review and update Board Policy.

PREVIOUS BOARD ACTION
None

ENVIRONMENTAL REVIEW
N/A

FISCAL IMPACT
N/A

Page 1 of 1
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DRAFT

0-40 CUSTOMER SUPPORT
Purpose

This policy covers procedures for customer input, questions, and approvals.

0-40-10 Public Input and Questions. The Board desires that the public have opportunities
to provide input, ask questions, and participate in the local government process and that they
be treated courteously and with respect during any interaction with Staff or the Board. (See
Policy M-10 on Outreach for more detailed information.)

0-40-20 Complaints. Public complaints should be resolved at the lowest possible
administrative level, and that the method for resolution of complaints be logical and
systematic. A complaint is an allegation by a member of the public of a violation or
misinterpretation of a District policy, or state or federal statute of which the individual has
been adversely affected.

0-40-30 Steps to Resolve Complaints. The method of resolving complaints shall be:

= The individual with a complaint shall first discuss the matter with the Administrative
Services Manager, or other responsible employee, with the objective of resolving the
matter informally.

= |f the individual registering the complaint is not satisfied with the disposition of the
complaint by the Administrative Services Manager, or other responsible employee,
the complaint may be filed with the General Manager, or other responsible managing
employee. The General Manager, or other responsible managing employee may
conduct conferences and take testimony or written documentation in the resolution of
the complaint. The individual filing the complaint may request a written decision from
the General Manager [or other responsible managing employeel].

= |f the individual filing the complaint is not satisfied with the disposition of the matter by
the General Manager, or other responsible managing employee, a written complaint
may be filed with the entire Board. The Board may consider the matter at the next
regular meeting, or call a special meeting. The Board shall expeditiously resolve the
matter. The individual filing the complaint may request a written decision from the
Board.

This policy in no way prohibits or is intended to deter a member of the community or Staff
member from appearing before the Board to present verbally a testimony, complaint, or
statement in regard to actions of the Board, District programs and services, or impending
considerations of the Board.

Resolution No. 2009-1872 Date-Approved—July-9.-2009

President of the Board Supersedes:
Last Reviewed:
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MISCELLANEOUS

M-10 PUBLIC INVOLVEMENT AND OUTREACH

Purpose

This policy covers public involvement, public information, stakeholders, public input, and
district spokesperson(s).

M-10-10 Customers. The District’s public (customers) is the founder, ratepayer, owner and
sole purpose for the existence of the District. Through the electoral process, customers
selected a Board of peers to oversee the District and provide governance and oversight. In
order to provide oversight of the Board and vote appropriately, the public needs to be kept
informed of key issues surrounding the District.

Although on a day-to-day basis the public is pleased to delegate authority to the Board of
Directors and Staff, on particular issues of importance--major capital projects, rate increases,
significant regulatory and environmental issues--the public requires additional information
and opportunities to provide input through public meetings, hearings, etc. It is the policy of
Las Gallinas Valley Sanitary District to provide appropriate communication and opportunities
for public input.

Responsibility for public involvement and outreach is delegated to the General Manager with
oversight by the Board or ad hoc committees, as deemed appropriate in each case.

Resolution No. 2009-1872 Brete-beproyed—dub 9. 2009
President of the Board Supersedes:
Last Reviewed:
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Item Number 4
VALLEY SANITARY DISTRICT GM ReVieW CP

Agenda Summary Report

To: Board of Directors

From: Dale McDonald, Administrative Services Manager W
(415) 526-1519 dmcdonald@Igvsd.org
Meeting Date: March 2, 2023

Re: Amendment of Employment Agreement — Robert Liebmann
Item Type: Consent Action X  Information Other .
Standard Contract: Yes No_ X (See attached) Not Applicable

STAFF RECOMMENDATION
Board to authorize the General Manager to execute the Amendment of Employment Agreement
between the District and Plant Manager, Robert Liebmann.

BACKGROUND

Management employees of the District are entitled to the use of a District vehicle, or they can
choose to receive a vehicle allowance. Plant Manager Liebmann would like to release his entitled
use of the District’'s 2018 Toyota Camry Hybrid so that it can be used as a pool vehicle to replace
the aging 2014 Ford CMAX, which is scheduled to be replaced this fiscal year. He would then be
eligible to receive the vehicle allowance, which is his preference.

Currently, the General Manager, Plant Manager, and Collections System Manager are entitled to
a District vehicle. The District pays for all expenses associated with these vehicles.

The District Engineer and Administrative Services Manager are compensated $410.21 per month
as a vehicle allowance. They drive their own personal vehicle for District activities, when
commuting to and from work, and are responsible for all vehicle costs.

Employment Agreements, and therefore related amendments or modifications, are required to be
approved by the Board.

PREVIOUS BOARD ACTION
On December 16, 2021, the Board ratified Employment Agreements with management,
including the agreement with Plant Manager Liebmann.

ENVIRONMENTAL REVIEW
N/A

FISCAL IMPACT
$45,000 for purchase of a new fleet vehicle will not be required. The allocated funding can be
used for other capital projects or can be returned to the Vehicle Reserve Fund.

X:\BOARD\Agenda\Agenda 2023\Agenda Packet 2023\03022023\Amendment of Employment Agreement Liebmann\ASR Amendment of Employment Agreement
Liebmann.docx Page 1 of 1
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AMENDMENT OF EMPLOYMENT AGREEMENT
Between Las Gallinas Valley Sanitary District
And

Robert Liebmann (Plant Manager)

This AMENDMENT OF EMPLOYMENT AGREEMENT (“Agreement”) is made and
entered intothis  dayof 2023, by and between the Las Gallinas Valley Sanitary District,
a special district, (“District or Employer””) and Robert Liebmann, (“Employee”) both of whom
understand as follows:

RECITALS

WHEREAS, an Employment Agreement exists between the District and Employer, entered
into the 16th of December 2021; and

WHEREAS, management employees are contractually entitled to use either a District
vehicle where the Employer pays for all expenses associated with the vehicle or the Employee can
choose to receive a monthly vehicle allowance, currently $410.21 per month, for use of their own
personal vehicle; and

WHEREAS, the Employee currently receives the benefit of using a District vehicle and
would like to begin using his own personal vehicle, freeing up the District vehicle for use as pool
vehicle; and

WHEREAS, it is mutually beneficial to the District and Employee to amend Management
Benefits Section 5 (B) to provide a monthly vehicle allowance to the Employee in lieu of the use
of a District vehicle; and

WHEREAS, both Employer and Employee have read this Amendment of Employment

Agreement and understand its contents fully.

Amendment of Employment Agreement — Robert Liebmann (Plant Manager) Page 1
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NOW, THEREFORE, in consideration of the foregoing and the provisions and promises

hereinafter set forth, the parties agree as follows:

Replace in Entirety Section 5 (B) of the Employment Agreement With

Section 5 (B) Employee shall be compensated $410.21 monthly for a vehicle allowance.

The amount will increase each year based on Board approved COLA increases.

IN WITNESS WHEREOF, Las Gallinas Valley Sanitary District has caused this
Agreement to be signed and executed on its behalf by the General Manager, and duly attested by
its District Secretary, and the Employee has signed and executed this Agreement the day and year

first above written.

Date:

General Manager
Las Gallinas Valley Sanitary District

Date:

Robert Liebmann

Teresa Lerch
Board Secretary

APPROVED AS TO FORM:

David J. Byers, Attorney for
Las Gallinas Valley Sanitary District

Amendment of Employment Agreement — Robert Liebmann (Plant Manager) Page 2
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AGENDA ITEM 5
3/2/2023

BOARD MEMBER REPORTS

CLARK

NBWA Board Committee, 2023 Operations Control Center
Ad Hoc Committee, Other Reports

FORD
NBWRA, 2023 Operations Control Center Ad Hoc
Committee, 2023 McInnis Marsh Ad Hoc Committee, 2023
Fleet Management Ad Hoc Committee, Other Reports

MURRAY

Marin LAFCO, CASA Energy Committee, 2023 Biosolids Ad
Hoc Committee, Other Reports

ROBARDS

Gallinas Watershed Council/Miller Creek, 2023 Engineering
Ad Hoc Committee re: STPURWE, 2023 Mclnnis Marsh Ad
Hoc Committee, Other Reports

YEZMAN

Flood Zone 7, CSRMA, Marin Special Districts Association,
2023 Ad Hoc Engineering Sub-Committee re: STPURWE,
2022 Biosolids Ad Hoc Committee, Other Reports
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AGENDA ITEM 6A
DATE: MARCH 2, 2023

>L<:1
‘Gcl iNna

VALLEY SANITARY D !STRIGT

BOARD MEMBER
MEETING ATTENDANCE REQUEST

Date: Name:
I would like to attend the Meeting
of
To be held onthe  day of from a.m./ p.m. to
day of from a.m./ p.m.

Location of meeting:

Actual meeting date(s):

Meeting Type: (In person/Webinar/Conference)

Purpose of Meeting:

Meeting relevance to District:

YES NO
Request assistance from Board Secretary to register for Conference: [ | [ ]

Frequency of Meeting:

Estimated Costs of Travel (if applicable):

Date submitted to Board Secretary:

Board approval obtained on Date:

Please submit this form to the Board Secretary no later than 1 week prior to the
Board Meeting.

REVISED 06012021
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3/2/2023

BOARD AGENDA ITEM REQUESTS

Agenda Item 6B
Separate Item to be distributed at Board Meeting

Separate Item to be distributed prior to Board Meeting
Verbal Report

Presentation

X:\BOARD\Agenda\Agenda 2023\Agenda Packet 2023103022023\Board Agenda Item Requests.docx
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